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METOANYECKHUE PEKOMEHJALIMHA K JIEKIIUAM

METOAUYECKHUE PEKOMEHJALIHNU K IPAKTHYECKHUM 3AHATUAM
METOJAUYECKHUE PEKOMEHJALIMU K IABOPATOPHBIM PABOTAM™
METOJUYECKHUE PEKOMEHJIAIIMM K CAMOCTOSATEJBHOM PABOTE



AHHOTALIUA

Hacrosmue meTtonuueckue peKOMEHIAIMU pa3padoTaHbl Juisi oOydaronuxcs 3 Kypca O4YHO-
3a0uHoil  popmbl 00ydenuss ¢ yderom @D®I'OC BO wu pabouelt mporpaMMmbl JUCIUILTAHBI
«CTparernuyeckuii MEHEKMEHT.

Heap AuCHUIUIMHBI - CHOPMHUPOBATH y CTYJASHTOB 0a30BbIC TEOPETHUSCKHUE 3HAHUS H
OCHOBHBIE MPAKTHUYECKHE HAaBBIKM B O0O0JACTH CTPAaTErMYECKOTO YIPABJICHUS NPEIIPUATHIMH U
OpraHU3AIHSIMH.
3agauu n3ydeHus TUCIUILUIUHBI «CTpaTernyeckuii MeHEeKMEHT):

e (opmupoBanue mpeacTaBieHUsT 00 OCOOCHHOCTSIX CTPATETHYECKOTO YIPABJICHHS MPEATPUITAECM

WM OpraHu3alueil B yCIOBUSIX HECTAOMIbHON, OBICTPO U3MEHSIONICHCS BHEITHEHN Cpebl;

e TIOHUMAaHHE CTYJICHTAMHU CMBICIIA CTPATETUIECKOT0 MEHEPKMEHTA, €r0 OCHOBHBIX KOHIICIIIUH;

e BbIpabOTKa yMeHHS (HOPMYIUPOBATH MUCCHIO U II€JIM MPEANPUSATHS HAa OCHOBE CTPATETHYECKOIO

aHaJIn3a;

e PaCKpbITHE CIEIU(PHUKU CTPATETUYECKOTO0 MEHEPKMEHTA KaK 00bEeKTa Hay4HOTO MCCIIEOBAHNUS;

® pUOOpETeHHE CTYJICHTAMH TEOPETUYCCKUX 3HAHWN W MPAKTHUYECKUX HABBIKOB IO OMPEICICHUIO
BO3HUKAIOIIMX BO3MOXKHOCTEH W IO OICHKE YIpo3 MPEANpPUATHIO, UCXOMAS U3 aHAllM3a BHEITHEH
Cpelbl 1 0OCOOCHHOCTEH (CUIILHBIX U CIa0BIX CTOPOH) MPEAIPHUATHIA;

e O3HAKOMJICHHE CTYICHTOB C 3apyOeKHOW M OTEYECTBEHHON MPAKTUKOH CTPAaTETHYEeCKOTO
MEHEPKMEHTA;

e PaCKpPBITHE OCHOBHBIX MOHATHH, UCIIOIB3YEMBIX B CTPATETHIECKOM MEHEPKMEHTE;

® U3y4YeHHE METOJOB CTPATErHUYeCKOro KOHTPOJS U Ppa3pabOTKU CHCTEM KOHTPOIS peanu3aliu
CTpaTeruu;

e BBIPA0OTKA IEIIOCTHOTO MIPECTABICHUS O PA3IMIHBIX ACMIEKTAaX CTPATETHICCKOTO MEHEDKMCHTA;

e (opmHupoBaHUE HABBIKOB CTPATETHUECKOT0O TUIAHUPOBAHMS,

e PAaCKpBITHE BIHUSHUS Ha CTPATETHUYECCKOC IUIAHUPOBAHWE PA3IMYHBIX BHEIIHUX W BHYTPEHHUX
(hakTOpOB;

e (opmupoBaHUE MPAKTUYECKHX HABBIKOB Pa3pabOTKH MEPONPHUSATHH IO pean3alliil CTPATETHH C
Y4eTOM BO3MOYKHOCTHU COIPOTHUBIICHUS U3MECHEHUSIM.



METOJIWYECKHAE PEKOMEHJIAIINM K JIEKIIMSIM

Jlekuus 1. mo teme 1: BBegenne B crpaTtern4yecKuii MeHeIKMEHT

Bomnpocsbi:

1. Dramnbl pa3BUTHS cTpaTernuyeckoro noaxoaa. CTpykTypa cTpaTernyecKoro yupaBieHUs.
2. VYnpapieHue MyTeM PaHXKUPOBAHUS CTPATETUUYECKUX 3a/1ay.

3. TMomxompl K CTpaTerHuecKOMY MEHEKMEHTY.

MeToauyeckue peKOMeH aMu:

Jlekuust mpencTaBisieT cOOOM JIOTHYECKOE M3JI0KEHUE MaTepuana B COOTBETCTBUHU C IIAHOM
JeKIUH, KOTOPBIM COJACPKHUT MYHKTHI, TO3BOJIAIONINE OXBAaTUTh HEOOXOIMMBIM MaTepual.
CopepxaHve KaKIOW JIEKUUM HMMEET OINPEACICHHYIO HAIPABICHHOCTb M YYHUTHIBAET YPOBCHb
HNOJATrOTOBKM CTYJACHTOB. [Ipu u3y4eHUM JIEKIIMOHHOTO MaTrepuaja clenyer Oonee MIMPOKO
03HAaKOMMTHCS C JONOJIHUTEIbHBIMU U HICTOYHUKAMH U JIMTEPATYPOM JJI IO OTOBKH.

JlonoiHUTe/IbHbIE HCTOYHUKH U JIUTEPATypa AJs NOATOTOBKH:
OcHoBHas JInTeparypa

AGpamos, B. C. Crparernueckuii MEHEDKMEHT : yUeOHHK U MPaKkTUKyM g By30B / B. C. A6pamos,

C. B. A6pamoB ; mox penakiuedi B. C. AOpamoBa. — 2-¢ wu3na., mnepepad. m jgom. — Mocksa .
WznarensctBo Opaiit, 2021. — 444 c. — (Boiciiee o6pazosanue). — ISBN 978-5-534-14595-3. —
Texkct :  onexrponHwni //  OOpazoBarenpHass  1wiarpopma  FOpaitir  [caddt]. —

URL: https://urait.ru/bcode/477973 (naTta obpaiienus: 23.03.2022).

. T'omy6kos, E. I1. Crtparerndyecknuii MEHEUKMEHT : Y4eOHHK U mpakTHKyM auis By30B / E. I1. ['oryOkoB.
— Mocksa : U3parensctBo FOpaiit, 2022. — 278 c¢. — (Briciiee oopazosanue). — ISBN 978-5-534-

15505-1. — Tekct : anmekrtpoHHbd // OOpa3oBartenbHas mmiatdopma FOpaiit [caiit]. — URL:

https://urait.ru/bcode/508037

Mamok, B. . Crparernuyeckuii MmenepxMeHT. Opranu3anusi CTpaTernyeckoro pa3BuTUs: y4eOHUK U

npakTukym ans By3oB / B. M. Mamok. — Mocksa : M3ngarensctBo HOpaiit, 2022. — 361 ¢. —

(Beicmiee obpazoBanue). — ISBN 978-5-534-03338-0. — Tekct : anekTpoHHbIN // OOpa3oBarenbHas

iatdopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/489578

JlonoTHUTEIbHASI JIUTEPaTypa

. lonos, C. A. Crparernueckuii MEHEUKMEHT: aKTyaJbHbIA Kypc : yueOHuk ais By30B / C. A. [lonos.
— 2-e u3a., nepepad. u gon. — Mocksa : M3parensctBo IOpaiit, 2024. — 481 c. — (Beicuiee
obpazoBanmne). — ISBN 978-5-534-09665-1. — Tekct : onextpoHHbi // OOpa3oBarenbHas
iargopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/535943 (narta obpamenus: 04.03.2024).

. JIutBak, b. I'. Crparernueckoe miaHupoOBaHHWE W MPOTHO3MpPOBaHHE : y4eOHUK aus By3oB / b. I'.
JlutBak. — Mocksa : U3znarensctBo FOpaiit, 2024. — 139 c. — (Beicuiee obpazoBanue). — ISBN
978-5-534-16674-3. — Tekct : anektpoHHBIH // ObOpa3zoBarenbHas tuiatgopma FOpaiit [caidT]. —
URL: https://urait.ru/bcode/544941 (nara obpamenus: 04.03.2024).

Jlekuus 2. mo Teme 2: OnpenesieHne MUCCHHU U LieJield OpraHu3anuu
Bonpocsr:
1. CymHOCTb U cofepKaHUe MUCCUH OPTaHU3AIUH.
2. llenenonaraHue B CTpaTerHueckoM MeHekMeHTe. CTpaTernyeckue efid OpraHu3aium.
CymIHOCTh METO/IA «IEPEBO TIEIICH.
3. Buasl neneii. TpeboBaHus K 1IeIsIM OpraHU3aIINU.


https://urait.ru/bcode/477973
https://urait.ru/bcode/508037
https://urait.ru/bcode/489578

MeToauyeckue peKOMEH AU

Jlexuust mpencTaBisseT cOOOM JIOTHYECKOe M3JI0KEHUE MaTepuana B COOTBETCTBUU C IUIAHOM
JEKIUH, KOTOPBIM COJACPKHUT MYHKTHI, IIO3BOJIAIONIME OXBAaTUTh HEOOXOAWMBIA MarepHal.
CopepxaHve KaKIOW JIEKUUM HMMEET OINPEACICHHYIO HAIPABJICHHOCTb M YYHUTHIBAET YPOBCHb
MOJATOTOBKH CTYyZAEHTOB. lIpyM W3ydeHMH JEKIMOHHOTO MaTrepuana cleayer Oosiee MIMPOKO
03HAaKOMMTHCS C JONOJIHUTEIbHBIMU U HICTOYHUKAMH U JIMTEPATYPOM JJIs IOATOTOBKH.

JlonoJHUTeIbHbIEe HCTOYHUKH H JIUTEPATYPA /1151 MOATOTOBKH:

OcHoBHas InTEpaTypa

1. AoGpamoB, B. C. Crparernueckuii MCHEDKMEHT : YYEOHUK W MPaKTHKyM 1js By30B / B. C.
Ao6pamos, C. B. A6pamos ; mon penakiueit B. C. AGpamoBa. — 2-¢ u3j., nepepad. u mon. — MockBa
: U3marensctBo Opaiit, 2021. — 444 c. — (Bsicmee oopazoanue). — ISBN 978-5-534-14595-3. —

Texkct : onektponnwnii // OOpazoBarenpHas miargopma HOpait [caiir]. —  URL:
https://urait.ru/bcode/477973 (nara obpamenus: 23.03.2022).
2. ['onyOkoB, E. II. Crparernueckuii MEHEJUKMEHT : y4eOHUK M MpakTUKyM Juid By30B / E. II.

I'omybkoB. — Mocksa : M3natensctBo FOpaiit, 2022. — 278 c. — (Bricmee o6pa3zoBanne). — ISBN
978-5-534-15505-1. — Tekcr : anekTpoHHBIH // ObOpa3zoBarenbHas tuiatgopma FOpaiit [caidT]. —
URL.: https://urait.ru/bcode/508037

3. Mamok, B. . Crparernueckuii meHexmeHT. OpraHusanus CTPaTeTHYeCKOro pa3BUTHUSL:
y4eOHUK U NPaKkTUKyM Juist By30B / B. Y. Mamok. — MockBa : M3narensctBo IOpaiit, 2022. — 361 c.
— (Boicmee o6paszoBanme). — ISBN 978-5-534-03338-0. — Tekct : »3neKTpOHHBIA //

O6pasoBarenbHast mwiathopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/489578

JonosHuTe/bHAS IUTEPATypa
3. Tlomos, C. A. Crparernueckuii MCHEJDKMEHT: aKTyaJIbHBIN Kypc : yueOHuK s By30B / C. A.
[ToroB. — 2-e u3n., mepepad. u gom. — Mocksa : M3natensctBo IOpaiit, 2024. — 481 ¢. —
(Boiciiee oOpaszoBanme). — ISBN 978-5-534-09665-1. — Tekcr : S1eKTpOHHBIA //
ObpazoBarenbHas minatgopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/535943 (nmata
obpamenus: 04.03.2024).
. JlutBak, b. I'. Crparernueckoe miaHUpOBaHHWE W MPOTHO3HpPOBaHHE : y4eOHUK anst By3oB / b. I.
JlutBak. — Mocksa : U3garensctBo FOpaiit, 2024. — 139 c. — (Bricmee obpazoBanne). — ISBN
978-5-534-16674-3. — Texkct : snexkrpoHHblid // OOpa3oBatenpHas 1uatdopma FOpaift [caiit]. —
URL: https://urait.ru/bcode/544941 (nata oOpamenus: 04.03.2024).

Jlekuus 3. mo Teme 3: AHAJN3 CPeAbl OPraHU3aANUH
Bomnpocer:

1. MaxkpookpyKeHue OpraHUu3alMKi U €r0 OCHOBHBIE COCTABIIAIONINE. AHAIN3 YIKOHOMHYECKOM,
COLIMAJIbHOM, TIPABOBOM, TEXHOJOTUYECKON U MOJUTHYECKON COCTABIISIFOIINX
MaKpOOKpYy>KeHHUsI. BiusiHue CoCTaBISIFONUX MaKPOOKPY>KEHHS Ha ICSITEIbBHOCTh OpPTraHu3aIliy.
AHanu3 COCTaBJIAIONINX BHYTPEHHEH Cpebl.

3. Meroxs! ananu3a cpensl opranusanuu. SWOT-aHam3, ero IpuMEHEHNE B CTPATETHYECKOM
yIPaBICHHUH.

4. Cymnocts PEST-ananu3a BHemHel MaKpocpeibl OpraHu3aluy.

5. Merox SNW-ananusa.

N

MeToanyeckue peKOMeHIAMU:

B Xxome neKkmMOHHBIX 3aHATHH O00ydaromuMcs HEOOXOJAMMO BECTH KOHCTIEKTUPOBAHUE
yuyeOHOro Marepuaina, oOpaliath BHHMaHHWE Ha Kareropuu, (HOpPMYIHUPOBKH, paCKPBIBAIOIINE
COACPIKAHUE TEX NJIU MHBIX SIBJICHUU U IMponeCcCOB, HAYYHBIC BBIBOABI U IMTPAKTUYCCKUC PCKOMEHAAINN.

HeoOxomuMo 3amaBaTh MpemofaBaTeNio YTOYHSIONIME BOMPOCHI C IIENBI0  YSCHEHHS
TEOPETHUECKUX ITOJOKEHUM, pa3pelieHusl CIopHbIX cutTyaruii. [lenecoobpasHo mopabaTeiBaTh CBOM
KOHCIIEKT JIEKI[MHU, JieJas B HEM COOTBETCTBYIOIIME 3allCH M3 OCHOBHOW M JIOMOJHHUTEIBbHON



JUTEpaTyphl, PEKOMEHIOBAaHHON MpernojaBaTeleM W MNPeJyCMOTPEHHOW yueOHO#l mporpammon
JUCLIUIUINHBL.

JlonoJHUTeIbHbIE HCTOYHUKH U JIUTEPATYPA /15l MOATOTOBKH:

OcHoBHas InTEpaTypa

1. AoGpamoB, B. C. Crparernueckuii MCHEDKMEHT : YYEOHUK W MPaKTHKyM 1js By30B / B. C.
Ab6pamos, C. B. A6pamos ; mon penakiueit B. C. AGpamoBa. — 2-¢ u3j., nepepad. u mon. — MockBa
: U3marensctBo Opaiit, 2021. — 444 c. — (Bsicmee oopazoBanue). — ISBN 978-5-534-14595-3. —

Texkct : onektponnwnii // OOpazoBarenpHas margopma HOpaiit [caiir]. —  URL:
https://urait.ru/bcode/477973 (nara obpamenus: 23.03.2022).
2. ['onyOkoB, E. II. Crparernueckuii MEHEJUKMEHT : y4eOHUK M MpakTUKyM Juig By30B / E. I1.

I'omybkoB. — Mocksa : M3natensctBo FOpaiit, 2022. — 278 c. — (Bricmee o6pa3zoBanne). — ISBN
978-5-534-15505-1. — Tekcr : anektpoHHbI // ObOpazoBarenbHas tuiatdhopma FOpaiit [caiit]. —
URL.: https://urait.ru/bcode/508037

3. Mamok, B. . Crparernueckuii MeHexMeHT. OpraHusanus CTPaTETMYeCKOro pa3BUTHUSL:
y4eOHHK W NMpakTUKyM st By30B / B. . Mamtok. — Mocksa : M3gatenscrBo FOpaiit, 2022. — 361 c.
— (Boicmee oOpaszoBanme). — ISBN 978-5-534-03338-0. — Tekct : »3neKTpOHHBIA //

O6pa3oBarenbHast mwiathopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/489578

JonosHuTe/ILHAS JIUTEPATypa
5. Tlomog, C. A. Crparernueckuii MCHEJDKMEHT: aKTyaJIbHBIN Kypc : yueOHuK miist By30B / C. A.
[TonoB. — 2-e u3n., mepepad. u gom. — Mocksa : M3natensctBo FOpaiit, 2024. — 481 ¢. —
(Boicmiee oOpaszoBanme). — ISBN 978-5-534-09665-1. — Tekcr : 31eKTpOHHBIA //
ObpazoBarenbHas minatgopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/535943 (nmata
obpamenus: 04.03.2024).
. JlutBak, b. I'. Crparernueckoe miaHupOBaHHWE W MPOTHO3HpPOBaHHE : y4eOHUK anst By3oB / b. I
JlutBak. — Mocksa : U3narensctBo FOpaiit, 2024. — 139 c. — (Bricmee obpazoBanue). — ISBN
978-5-534-16674-3. — Tekct : anekTpoHHbld // OOpa3oBarenbHas 1uiargopma FOpalT [calT]. —
URL: https://urait.ru/bcode/544941 (nara obpamenus: 04.03.2024).

Jlexuus 4. no teme 4: KonHkypeHTHasi HO3MIMSI OPTaHU3AIMHU U ee BJIMAHUE HA CTPaTernyeckoe
ylpasJieHue.
Bonpocsr:
1. CymHocTh METO/I0B aHAIM3a KOHKYPEHTHBIX PEUMYIIIECTB.
2. KonkypeHTHas MO3MIIMS OPTaHU3AIMH U €€ BIMSHUE Ha CTPATETHIECKOe yIpaBieHue. TUIbI
PBIHOYHON KOHKYPEHLIUH, UX 0COOEHHOCTH. MoJienb «1TH cuil KoHKypeHin» M. TToprepa.
3. Buasl kKoHKYpeHTHBIX penmMyInecTB. KonkypeHTocnocoOHoCTh Gprupmbl. CocTaBIIsIONINEe
KOHKYPEHTHOM cpe/pl opranuzanuu. OnpeaeneHne KOHKYpeHTOCTIOCOOHOCTH (PUPMBI ¢
noMmoupio Marpull «bKI™» n «Mak-Kuncuy.

MeTtoauyeckue peKOMeH/AalMuU:

Jlexuust mpencTaBisieT cOOOM JIOTHYECKOEe M3JI0KEHHE MaTepuana B COOTBETCTBUHU C IJIAHOM
JEKUWH, KOTOPBIM COJAEPKUT TYHKTHI, TIIO3BOJISIIOIIME OXBATUTh HEOOXOJUMBIA MaTepual.
CopepxaHue KaXIOW JEKIUM HMMEET OINPEACICHHYI0 HAIPABIEHHOCTb M YYHUTHIBAET YPOBEHD
MOJrOTOBKM CTYyAEHTOB. IIpm mM3ydeHUM JEKIMOHHOIO MaTepuana cienyer 0osiee HIMPOKO
03HAaKOMMTHCS C JOMOJIHUTEIbHBIMU U UICTOYHUKAMHU U JINTEPATYPOM JJIs IO OTOBKH.

JlonoTHUTe/IbHbIE HCTOYHUKY U JINTEPATYypAa /Jisl MOJATOTOBKH:

OcHoBHas JiuTepaTypa

1. AbGpamoB, B. C. Crparerndyeckuii MEHE)KMEHT : YUeOHHK M MpPaKTHKyM ais By3oB / B. C.
Abpamos, C. B. A6pamoB ; o penakmuei B. C. AbpamoBa. — 2-e u3j., nepepad. u gorm. — MockBa
: U3narenscTBO FOpaiit, 2021. — 444 c. — (Bsicmiee oopazoBanue). — ISBN 978-5-534-14595-3. —



Texkcr : onexkrponnsnid // OOpa3zoBatenbHast miaatgopma HOpaiit  [caiit]. — URL:
https://urait.ru/bcode/477973 (nara obpamenus: 23.03.2022).

2. ['ony0OkoB, E. II. Crparernueckuii MEHE[UKMEHT : y4eOHUK M TpakTukym Juist By3oB / E. I1.
I'omy6koB. — Mocksa : M3natensctBo FOpaiit, 2022. — 278 c. — (Bricmee o6pa3zoBanne). — ISBN
978-5-534-15505-1. — Tekcr : anekTpoHHbIH // ObOpazoBarenbHas tuiatdgopma FOpaiit [caidT]. —
URL.: https://urait.ru/bcode/508037

3. Mamwok, B. . Crparernueckuii meHexMeHT. Opranusanusi CTpaTETMYECKOro PpPa3BUTHSL:
y4eOHHK W NMpakTUKyM st By30B / B. . Mamtok. — Mocksa : M3gatenscrBo FOpaiit, 2022. — 361 c.
— (Boicmee o6paszoBanue). — ISBN 978-5-534-03338-0. — Tekct : »3neKTpOHHBIA //

OopasoBarenbHas miatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/489578

JonosHuTeLHAS JIUTEpPATypa
7. Tlomos, C. A. Crparernueckuii MEHEKMEHT: aKTyaJIbHBIN Kypc : yueOHuK miist By30B / C. A.
[TonoB. — 2-e u3n., mepepad. u gom. — Mocksa : M3natensctBo IOpaiit, 2024. — 481 ¢. —
(Boiciiee oOpaszoBanme). — ISBN 978-5-534-09665-1. — Tekcr : 31eKTpOHHBIA //
O6pazoBatenpHas 1iatdopma Opaitt [caiit]. — URL: https://urait.ru/bcode/535943 (nmara
obpamenus: 04.03.2024).
. JIutBak, b. I'. Crparernueckoe IiaHMpOBaHHE U MPOTHO3UpPOBaHUE : y4yeOHMK Ansi By30B / b. T
JlutBak. — Mocksa : U3garensctBo FOpaiit, 2024. — 139 c. — (Bricmee obpazoBanne). — ISBN
978-5-534-16674-3. — Tekct : anekTpoHHbld // OOpa3oBarenbHas 1uiargopma FOpalT [calT]. —
URL: https://urait.ru/bcode/544941 (nara obpamenus: 04.03.2024).

Jlexmus 5. mo Teme 5. Buabl cTpaTeruii pa3BuTHsi OpraHu3anuu.

Bonpocsr:

1. Twumnsl 6a3UCHBIX CTpATETHi.

2. Bwuasl crpareruii pa3BuTHs opranuzanud. CTpaTeru Co31aHusl KOHKYPEHTHBIX MPEUMYIIECTB.
CymnocTts ctpateruu auddepenuunanuu. Ctparerus GokycupoBaHusl.

3. ®opMHpOBaHHE CTPATETHH PA3BUTHS OpraHu3anuu. GakTopkl, BIUSIOMNE Ha BBIOOP CTpATETHH.

MeTtoauyeckue peKOMeH/AalMuU:

Jlexuust mpencTaBisieT cOOOM JIOTHYECKOEe M3JI0KEHUE MaTepuana B COOTBETCTBUHU C IJIAHOM
JEKUWH, KOTOPbIM COJAEPKUT TYHKTHI, TIO3BOJISIIOIIME OXBATUTh HEOOXOJUMBIA MaTepual.
CopepxaHve KaXKIOW JIEKIUU HMMEET OINPEACICHHYI0 HAIIPABICHHOCTb M YYHUTHIBAET YPOBEHb
MOJrOTOBKM CTyA€HTOB. lIpm wH3ydeHUM JEKIMOHHOIO MaTepuana cienyer 0osiee HIMPOKO
03HAaKOMMTHCS C JONOJIHUTEIbHBIMU U HICTOYHUKAMHU U JINTEPATYPOM JJIs O OTOBKH.

JlonoJiHUTeIbHbIEe HCTOYHMKH M JIUTEPaTypa AJs NOATOTOBKH:

OcHoBHas1 JIUTEepaTypa

1. Abpamos, B. C. Crparernueckuii MEHeKMEHT : yUeOHHMK U IPAaKTUKyM Juid By3oB / B. C.
Aobpamog, C. B. A6pamos ; mox penakmueii B. C. AGpamoBa. — 2-¢ u3., mepepad. u mon. — MockBa
: UsmarensctBo KOpaiit, 2021. — 444 c¢. — (Bsicmiee o6pazoBanue). — ISBN 978-5-534-14595-3. —
Texkcr : anextponHsii / O6pa3zoBarensHas maatdopma FOpaitt [caiit]. — URL:
https://urait.ru/bcode/477973 (nara obpamenus: 23.03.2022).

2. ['ony6xoB, E. I1. CrpaTernueckuii MEHEKMEHT : yUeOHUK U MpakTUKyM A By30B / E. I1.
I'ony6xoB. — Mocksa : UznatensctBo FOpaiit, 2022. — 278 ¢. — (Briciiee oopazoBanue). — ISBN
978-5-534-15505-1. — Tekcr : anmektponHbIH // O6pa3oBarensHas iardgopma KOpaiT [caiT]. —
URL.: https://urait.ru/bcode/508037

3. Mamtok, B. 1. Crparernyecknii MeHeKMEHT. OpraHu3anys CTpaTernu4ecKoro pa3BUTHSA:
y4eOHUK U MpakTUKyM AJis By30B / B. M. Mamtok. — MockBa : U3natensctBo FOpaidt, 2022. — 361 c.
— (Bsicmiee oopazoBanue). — ISBN 978-5-534-03338-0. — TekcT : 21eKTpOHHBIH //
O6pazoBarenbHast miatpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/489578



JonosHuTebHAS JUTEpPATypa

4. Tlomos, C. A. Crpareru4eckuii MCHEJKMEHT: aKTyalbHBIA KypC : Y4€OHUK /ISl BY30B /
C. A. IlonoB. — 2-¢ u3., nmepepad. u non. — Mocksa : M3narenscTBo FOpaiit, 2024.
— 481 c¢. — (Bwicmiee oOpaszoBanue). — ISBN 978-5-534-09665-1. — Tekcr :
anektpoHHeld // OOpasoBarenbHas 1uiatdopma FOpait [caiit]. —  URL:
https://urait.ru/bcode/535943 (nara obpamenus: 04.03.2024).

5. JlutBak, b. I'. Crparernueckoe MmIaHUPOBAHWE W MPOTHO3WPOBAHUE : YUCOHHK IS
By30B / b. I'. JIutBak. — Mocksa : M3garensctBo FOpaiit, 2024. — 139 ¢. — (Bsicmee
obpaszoBanme). — ISBN 978-5-534-16674-3. — Tekcr : 2JIEKTpOHHBIH //
OopasoBarenbHas 1wiardpopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/544941
(mara oopamenus: 04.03.2024).

Jlexkmus 6. mo Teme 6: @opMupoBaHue U yIIpaBJieHUe CTPaTerueil pa3BuTHs OPraHUu3anNU
Bonpocsr:
1. CyurHocTh CTpaTernuecKoro IIaHuPOBAHMUSL.
2. Tlonmxonsl K GOPMHUPOBAHUIO CTPATETUN OPTraHU3ALINH.
3. VYmpaBieHue CTpaTerHuecCKUMU U3MEHEHHUSIMHU.
4. BuemHss u BHyTpeHHAA d3PPEKTUBHOCTH cTpareruu. [IpoBeeHne crpaTernaecKux
W3MEHEHUH B OpraHu3alyiu.

MeTtoauyeckue peKOMeH/ AN u:

Jlexuust mpencTaBisieT cOOOM JIOTHYECKOEe M3JI0KEHUE MaTepuana B COOTBETCTBUU C IIAHOM
JEKUUU, KOTOPBIM COJAEP’KUT IYHKTHI, [IO3BOJISIOIIME OXBaTUTh HEOOXOIMMBIM MaTepuall.
ConepkaHue KaXIOM JIEKIMH HMMEET ONpEICICHHYIO HAIpaBICHHOCTb U YYHUTHIBA€T YpPOBEHb
HOJArOTOBKM CTyAEHTOB. IIpm wM3ydeHUM JEKLIMOHHOIO MaTepuaia cienyer 0osiee HIMPOKO
O3HAKOMUTbBCS C IOMOJTHUTENIbHBIMU U HCTOYHUKAMU U JIUTEPATypOH Ui HOJrOTOBKH.

JlonoTHUTe/IbHbIE HCTOYHUKH U JIUTEPATypPa AJs MOATOTOBKH:

OcHoBHas JIUTEepaTypa

1. Abpamos, B. C. Crparernueckuii MEHeKMEHT : yUeOHHMK U PAaKTUKyM Juid By3oB / B. C.
Abpamog, C. B. A6pamos ; mox penakmueii B. C. AGpamoBa. — 2-¢ u3j., mepepad. u mon. — MockBa
: UspnarensctBo KOpaiit, 2021. — 444 c¢. — (Bsicmiee oo6pazoBanue). — ISBN 978-5-534-14595-3. —
Tekcr : anextponHsii / O6pa3oBarensHas maatdopma FOpaitt [caiit]. — URL:
https://urait.ru/bcode/477973 (nara obpamenus: 23.03.2022).

2. ['ony6xosB, E. I1. CrpaTernueckuii MEHEKMEHT : yUeOHUK U IPpakTUKyM it By30B / E. I1.
I'ony6kxoB. — Mocksa : UznatensctBo FOpaiit, 2022. — 278 ¢. — (Boiciiee obpazoBanue). — ISBN
978-5-534-15505-1. — Tekcr : anmekrponHbIi // O6pa3oBarensHas ardgopma KOpaiT [caiT]. —
URL.: https://urait.ru/bcode/508037

3. Mamok, B. . Crpaternueckuit MeHexMeHT. Opranusanus CTpaTeruueckoro pa3BuTHs:
y4eOHHK U MPaKTUKyM aiis By30B / B. M. Mamtok. — Mocksa : M3garensctBo FOpaiit, 2022. — 361 c.
— (Bsicmiee oopazoBanue). — ISBN 978-5-534-03338-0. — TekcT : 31eKTpOHHBIH //
O6pazoBarenbHast miatpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/489578

JonosHuTEIBHAS JTUTEPATypa

6. [Tonog, C. A. Crparernueckuili MEHEKMEHT: aKTyalbHBIA KypC : yUeOHHK IS BY30B /
C. A. IlonnoB. — 2-e u3n., nepepad. u gon. — Mocksa : M3narensctBo HOpaiit, 2024. — 481 ¢. —
(Bricmree obpazoBanne). — ISBN 978-5-534-09665-1. — Texct : anexTponHsbIi // OOpa3oBaTenpHas
mwardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/535943 (nata obpamenus: 04.03.2024).

7. JlutBak, b. I'.  Crparernyeckoe MmiaHApPOBAaHWE U TPOTHO3UPOBAHHUE : YUYCOHUK IS
By30B / b. I'. JIutBak. — Mocksa : U3narensctBo FOpaiit, 2024. — 139 c. — (Beicuiee oOpa3oBanue).



— ISBN 978-5-534-16674-3. — Texkct : anexTponHblii // ObOpa3oBarenbHas miatdopma HOpaiit
[caitr]. — URL: https://urait.ru/bcode/544941 (nara obpamenus: 04.03.2024).

METO/JUYECKHUE PEKOMEHJIAILIUU K IIPAKTHYECKHUM 3AHATUSAM
Tembl U 3a1aHUS K IPAKTUYECKUM 3aHATHSIM

IIpakTuyeckoe 3ansaTue 1. mo teme: 1. BBenenune B crparernyeckuii MeHeIKMEHT.
3ananmue:

1. Tlpexae 4YeM MNPUCTYNHTh K pa3pabOTKE CTpaTerdu Pa3BUTHS MPEINPHUSATHS,
HGOGXOI[I/IMO yCTaHOBI/ITB HpI/I‘-II/IHBI, HEC ITO3BOJIAIOIINC BBIHyCKaTB KOHKypeHTOCHOCO6HyI0
MPOAYKIIMIO, TTOJIB3YIONIYIOCS YCTONYMBBIM TOTPEOUTEIBCKUM CITPocoM. OTUeThI IPEKHETO
pyKOBOI[CTBa HpGI[HpI/ISITI/ISI I103BOJINJINA BCKpBITL MHOTHEC HEOOYCTHI, MCIIaBIINEC
MpOAyKTUBHOM pabore. OmHAKO JUIsi ONpPENEJCHUS OCHOBHBIX «Y3KHX MECT» |
MPUOPUTETHBIX MEPOIPHUATUH, HEOOXOIUMBIX JJIs TOBBIIMICHUS KAayecTBa BBITYCKAEMON
MPOAYKIIMM, IOMCKAa TOYEK pOCTa M HauOoJiee TMEepPCIeKTUBHBIX BO3MOXKHOCTEH OBLIO
MPUHATO PEHICHHE O TMPOBEACHUM CHUCTEMAaTU3WPOBAHHOTO aHAM3a CJIOKUBIIETOCS
MOJIOKEHUS.

HoBbelli  nupekrop mocTaBHi 3a7ady ONPENCIMTh HAa OCHOBHBIX  y4acTKax
NEeSTeNbHOCTH MPEeANpUATHs clabble MecTa M YIpo3bl, KOTOPhIE OHM MOTYT IPEACTaBIATh B
6YZIYHI€M, a TaKXC CUJIBHBIC CTOpOHBI nu OTKpLIBaIOHH/ICCSI B CBA3HU C 3TUM BO3MOXHOCTH, Ha
KOTOpBIE 1L1eJ1eco00pa3Ho clienaTh CTaBKy IIPU PEOPraHU3aIiK JeSTEIbHOCTH MPEATNPUSITHS.

Bonpocsr:
1.  HazoBute psan  OPUYMH, KOTOpbIE HE  MO3BOJIAIOT  BBINYCKaTh
KOHKYPEHTOCIIOCOOHYIO TPOAYKLNIO0. OOBSICHUTE.

2. PaspaboraiiTe cTpaTeruio pa3BUTHS MPEATPUATHUSI.
3. Kakoe crparermueckoe pemieHHss HEOOXOAUMO  MPUHATH  PYKOBOACTBY
OpraHu3alMH.

2. Kpynnoi#i eBpormeiickoii (papMarneBTHUeCKOH KOMITAaHUUM HEOOXOIUMO MPHUHATH PEUICHHE O
BBHIOOpE JaJIbHEWINEH CcTpaTeruu pa3BUTHA. BO3MOXHO TPHUHSATHE TpPeX MNPUHIUIHUAIBHO Pa3HbIX
aIbTePHATUBHBIX BApPUAHTOB PEIICHHSI TOM BaXKHOM YIIpaBIEHYECKOU MPOOIEMBI.

llepsviii aromepnamuenviti  eapuanm. llenb KOMIaHUM — TOJyYEHUE

MaKCHMaJdbHO BO3MOJKHOW MPUOBUIM B BO3MOXKHO Ooliee KOpPOTKHE cpoku. J[ms sTtoro Ha
YeTBEPTh ype3aeTcs MporpaMma IO CO3/aHUI0 HOBBIX BHIOB mponykuuu u Ha 30% cokxparmarorcs
pacxoapl Ha MAPKETUHTOBOE 00eCTieueHre TOPTOBBIXOMEepaInii.

Bmopoii anemepnamusnwviti 6apuanm. KommnaHusi CcTaBUT Tiepen co00M 1eib 00ecreyuTh
yCcTOlUMBOE TMOJOXKeHHe B OyaymeMm. [[Is 3TOro OCHOBHBIE YCHIIMS COCPEIOTAaYMBAIOTCS Ha
nposeaeHn HUOKP no coznanuio HOBBIX KOHKYPEHTOCIIOCOOHBIX BHI0B MPOIYKIIMH.

Tpemuii anomeprHamuéuviti éapuanm. 1lenpl0 KOMIAHUH SBISETCS COYETaHHWE OOEeCTeueHUs
pEeHTa0EeNbHOCTH MPOU3BOJICTBA B HACTOSINEE BpeMsi CO 3HAUUTENIbHBIMU pacxonamu Ha HUOKP ms
CO3/IaHUS MPOTYKIINH, KOHKYPEHTOCIIOCOOHOM Ha phIHKaX COBITA.

Bonpocbl:  Ilpoananu3upyiiTe BO3MOMKHBIE CTpAaTETMYECKHME  HAINPABJICHUS  Pa3BUTHS
dapmaneBTueckoil kommnaHuu. Kakoi M3 Tpex anbTepHATHBHBIX BapHAHTOB BO3MOXKHOTO
CTpaTErnyecKoro pa3BUTUS KOMIIAHWHU, MOATOTOBJICHHBIX aHAJIMTHKaMM, BBl cuuTaeTe Hauboiee
IpUEMIIEMBIM?

3. Ha ckmamax omHOW W3 KPYIMHBIX KOMIBIOTEPHBIX (UPM CKOMHIOCH 3HAYUTEIHHOE
KOJMYECTBO HE TPOJAHHBIX TEPCOHANBHBIX KOMITBIOTEPOB, YTO CHHXKAIO PEHTA0EeTbHOCTD
MPOM3BOJICTBA. PyKOBOJACTBO (HPMBI MOCTAaBWIO 3a/ady YCKOPUTb pealu3alfio IepPCOHAIbHBIX
KOMIIBIOTEPOB.

AHaIUTHYECKON Tpymmoil ObUIO CreHEepHUpPOBAaHO HECKOJIBbKO albTEPHATUBHBIX BapHaHTOB
peleHust 3Toi mpoOIeMbl, Cper KOTOPBIX ObIIIO OTOOpPAHO /1Ba OCHOBHBIX.

[TepBbIit BapuaHT pemieHus: TPOOIeMBbl MPeTyCMaTPUBAT 3HAYUTEIHHOE CHIDKEHHE OTITYCKHOM



LIEHBI.

Bropoii npeoKeHHbI BapuaHT pelIeHus MpoOaeMsbl Ipeanoaral 0OHOBIEHUE YIAKOBKU U
3HAYUTEJILHOE MOBBIIIEHNE POIAYKHOU LIEHBI.

[To xaxaoMmy K3 OTOOpaHHBIX ajJbTEPHATUBHBIX BAPUAHTOB pELICHHsI ObUIM pa3paboTaHbI
CLICHApUU Pa3BUTHs CUTyallMH I10CJIE TOrO, KaK TOBAp OKAXETCsS Ha PbIHKE CObITa B OJHOM CIIy4ae CO
3HAYMUTEJIbHO CHIDKCHHON TMPOJaXKHOW IIEHOW, a B JIPyroM — C OOHOBJICHHOW YIAKOBKOW U
IIOBBIIIICHHOW LIEHOMH.

Bonpocel: Omnpenenute B OOMMX uepTax XapakTep Ppa3BUTUS CHUTyallUd [0 IEPBOMY H
BTOpOMY cueHapusiM. Kakoil creHapuil pa3BUTHsS CIOXKHUBIICHCS CHTyallud BBl cuuTaere Oosee
IIPEAIIOYTUTENBHBIM?

Bonpocsr:
1. DOransl pa3BUTUS CTPATErMUECKOTO NOIX0AA U UX OCOOCHHOCTH.
3aza4yu cTpaTern4eckoro MEHEI)KMEHTA B 310Xy MacCOBOI'O IIPOU3BO/ICTBA.
3ajaun CTPAaTErn4eckoro MEHEeKMEHTa B 310Xy MACCOBOIO CObITAa, B IMOCTUHAYCTPUAIbHYIO
310Xxy. OCHOBOITIOJIO)KHUKH CTPATETUYECKOTO0 MEHEIPKMEHTA.
Omnpenenenne U CynHOCTb CTPATErMYECKOr0 MEHEKMEHTA.
Ponb crparerun B MeHeKMEHTE. DBOIOLUS 3ajad U CUCTEMHBIX PELLIEHUM.
CyIIHOCTB U COEPKAHUE CTPATETUH.
OcHoOBHbIE CTpaTErnyecKue NpaBua.
Ilenu u 3a1a4m CTPaTEru4ecKoro ynpaBiaeHUs.
OTiMuus CTPATErMYECKOro U ONEPAaTUBHOTO YIIPABIICHUS.
0. CucteMHBIH NOIX0/ K CTPATETUYECKOMY MEHEPKMEHTY.
1. IlpaBuna npuMeHEHUs! CUCTEMHOI'O IIOJX0/ia K CTPATETHYECKOMY MEHEIKMEHTY.
12. OcobeHHOCTH MapKETHHIOBOro, (DYHKIIMOHAJIBHOIO M BOCHPOM3BOJCTBEHHOIO IMOAXOJa K
CTpaTErnyecKoMy MEHEIPKMEHTY.
13. OTnnuuTenbHbIe YePThl MHTEIPAllMOHHOTO MOAX0/1a.
14. JlunamMu4ecKkui, MPOIECCHBIM, KOJIMYECTBCHHBIH, aJIMHUHUCTPATUBHBINA, ITOBEICHUECKHN U

CUTYallMOHHBIN IIOAXOMbI K CTPATETMYECKOMY MEHEIKMEHTY.

15. OcHOBHBIE COCTABIISIIOIIME CTPYKTYPbl CTPAaTErH4ecKkoro ympasieHus. CBs3p Mexay

COCTaBJISIOLUIMMH CTPATETUYECKOTO YIIPABICHUS.

16. KomruieKCHBIN OAXO0/] K CTPATErHuYeCKOMY MEHEKMEHTY.
MeToanyeckre peKOMEH AN

[IpakTHueckue 3aHATHS MO3BOJISIOT Pa3BUBATh y OOYYaAIOLIMXCS TBOPUYECKOE TEOPETUUYECKOE
MBILIJIEHUE, YMEHUE CaMOCTOSITEIbHO M3y4daTh JIMTEPATypy, AHAIU3UPOBATH MPAKTHUKY; y4aT 4YETKO
(GbopMyIMpOBaTh MBICIb, BECTU JAUCKYCCHIO, TO €CThb MUMEIOT HMCKIIOUUTENbHO Ba)KHOE 3HAUYEHUE B
Pa3BUTHUU CaMOCTOSITEIBHOTO MBILUICHUS.

[lonroroBka K TMpaKkTUYECKOMY 3aHATHIO BKJIIOYaeT JBa »JTana. Ha mnepBoM arame
o0yyJaroIuiics MIaHUPYeT CBOIO CaMOCTOSATENIbHYIO paboTy, KOTOpasi BKIIIOUAET: YSICHEHUE 3a/1aHus Ha
CaMOCTOSITENIbHYIO paboTy; MOJ00pP OCHOBHOM U JIONOJHUTENLHOMN JUTEpaTypbl; COCTaBICHHUE IUIaHA
paboThl, B KOTOPOM OINpPEAESAIOTCS OCHOBHBIE MYHKTBHI MpejacTosmel nmoaroroBku. CocTaBieHHe
IJIaHa JUCHUIUIMHUPYET U MOBBIILIAET OPraHU30BaHHOCTD B paboTe.

Bropoi#i aran BKIHOYAET HEMOCPEACTBEHHYIO MOATOTOBKY K 3aHATHIO, KOTOpas Ha4MHAETCA C
U3Y4YE€HUsS] OCHOBHOM M JOMOJHUTEIBHOU nuTeparypbl. Ocoboe BHUMaHHUE NPU 3TOM HEOOXOIUMO
0o0paTUTh Ha COJIEpXKaHHE OCHOBHBIX TOJIOKEHUH M BBIBOJIOB, OOBSICHEHUE SBICHHA U (DaKTOB,
ySICHEHHE MPAKTHYECKOr0 MPUJIOKEHUSI pacCMaTpUBAaEMbIX TEOPETHUECKUX BOIpocoB. [anee cienyer
MOJITOTOBUTH TE3UCHI JUIS BBICTYIUICHUH 110 BCEM y4eOHBIM BOINPOCAM, BEBIHOCUMBIM Ha MPaKTHYECKOE
3aHATHE WU 10 TeME, BBIHECEHHON Ha TUCKYCCHIO (KPYIJIBIH CTOJ), IPOAYMaTh MPUMEPHI C LIETbIO
o0ecrieyeHns: TECHOM CBSA3M N3y4aeMOM TeMBbI C peabHOM KU3HbIO.

l'oToBsich K NOKIaay WM BBICTYIUIEHHIO B paMKaX HHTEPAKTUBHON (oOpMbl (IHCKyccus,
KPYTJIBIHA CTO), TPU HEOOXOIUMOCTH CIIeyeT OOpaTUTHCS 32 TIOMOIIBIO K MPEMOAABATEINIO.

AKTHBHOE UCIOJIb30BaHUE METOJOB IPYIIOBBIX pabOT, IPYNIOBLIX JTUCKYCCUM, TPOCMOTpa U
aHanM3a y4eOHBIX (UIBMOB MpearojaraeT akTUBHOE PEYEBOE y4yacTHe, YTO TpeOyeT BKIIOUEHUS
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MBICIIUTEIIPHOM JEATCIBHOCTH M BBIPAOOTKM B ceOC HABBIKOB CaMOCTOSTENILHOW paloThI,
KPUTHYECKOTO aHaJIN3a M HaBBIKOB MTyOIMYHOTO BBICTYIICHHUS, YIacTUs B IUCKYCCHU C 0OOCHOBaHUEM
CBOCH MO3HMIUH. BBICTYIICHHE IIODKHO CTPOMTHCS CBOOOTHO, YOSIUTEIbHO WM apryMEHTHPOBAHO.
MoxHO oOpamatbcsi K 3aluCcsM KOHCIIEKTa M JICKIUH, HENOCPEICTBEHHO K IIEPBOMCTOYHHKAM,
UCIIOJIb30BAaTh 3HAHUE XYJOKECTBEHHOM JIUTEPAaTypbl M HUCKYCCTBA, (aKThl W HAOIIOACHHUS
COBPEMEHHOW M3HK M T. 1. OueHb BaXXHO aKTUBHO YYacTBOBATh B JHMCKYCCHU IO OOCYKIaeMbIM
mpobiieMaM ¥ TPU HEOOXOIUMOCTH oOOpamaThCs 3a KOHCYNIbTallMed K mpenonaBarento. s
YCIICNTHOTO OOYy4YeHUs] HEOOXOJMMO HMMETh IMOAOOPKY JIMTEPATyphl, IOCTATOYHYIO IS HM3YYCHUS
aucHUILIHHBL. CIIMCOK OCHOBHOM JIMTEPATyphl M HCTOYHUKOB Mpe/jiaracTcsi B pabodeil mporpaMme.

B Xxome mpakTHUeCKMX 3aHATHH NPUOOPETAOTCS HAaBBIKM, HEOOXOIMMBIC ISl CIyXKeOHOM
JEATEILHOCTH dKOHOMHCTA. [IpM 3TOM HUCHONB3YIOTCS CPEICTBA COBPEMEHHBIX HWH(OPMAIIMOHHBIX
TEXHOJIOTUH JUIsi pabOThl Ha TIEPCOHAIBHOM KOMIIBIOTEpE M B KOMIIBIOTEPHBIX ceTsx. HeoOxoaumo
co0JII01aTh MpaBHiIa TEXHUKH OE30MACHOCTH U 3aIIUTHI HHPOPMALIUH.

JlonoJiHuTeIbHbIEe HCTOYHMKH H JIUTEPATypa AJ1s NOATOTOBKH:

OcHoBHas JiuTepaTypa

1. Abpamos, B. C. Crparernyeckuii MEHEDKMEHT : YIeOHHK M PAaKTUKyM Juis By3oB / B. C.
Abpamos, C. B. AGpamos ; nox penakmueit B. C. AbpamoBa. — 2-e uza., nepepad. u gon. — Mocksa
: I3marensctBo KOpaiit, 2021. — 444 ¢. — (Bsicmiee oopazoBanue). — ISBN 978-5-534-14595-3. —
TexcT : anexTpouHslii / ObpazoBarenbHas mnatdopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/477973 (nara obpamenus: 23.03.2022).

2. ['onyOkoB, E. I1. Ctpaternueckuil MEHEKMEHT : y4€OHUK U PAaKTUKyM AJis By30B / E. I1.
I'onyoxoB. — Mocksa : UsnarenberBo FOpaiit, 2022. — 278 ¢. — (Boiciee oopaszoBanue). — ISBN
978-5-534-15505-1. — Tekcr : anektponHnslii // O6pazoBarensHas miardopma KOpait [caiiT]. —
URL.: https://urait.ru/bcode/508037

3. Mamiok, B. Y. Crparernueckuii MeHnexMeHT. OpraHuzaius CTpaTernieckoro pa3BUTHS:
Y4eOHHK U IPaKTUKyM i1 By30B / B. M. Mamok. — Mocksa : U3natensctBo FOpaiit, 2022. — 361 c.
— (Bmicmiee oopazoBanue). — ISBN 978-5-534-03338-0. — Tekcr : 2eKTpOHHBIH //
OopasoBarenbHas wiathopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/489578

JonoJHuTeIbHAA JINTEPaTypa
17. TTonoB, C. A. CtpaTerudyeckuii MEHEXKMEHT: aKTyaJlbHbIH Kypc : yueOHMK i By30B / C. A.
[ToroB. — 2-e u3n., mepepad. u morn. — Mocksa : M3marensctBo HOpaiit, 2024. — 481 ¢. —
(Boiciiee oOpaszoBanme). — ISBN 978-5-534-09665-1. — Tekcr : 31E€KTPOHHBIA //
O6pazoBatenpHas 1atrdopma Opait [caiit]. — URL: https://urait.ru/bcode/535943 (nata
obpamenusi: 04.03.2024).
18. Jlutak, b. I'. Ctparernueckoe ImiaHUpOBAaHUE W MPOTHO3UPOBAHKE : YUEOHHK TSl BY30B / b.
I'. JIntBak. — Mocksa : M3natensctBo FOpaiit, 2024. — 139 c. — (Bricuiee oOpa3oBaHue). —
ISBN 978-5-534-16674-3. — Tekcr : snexrpoHHbIid // OOpa3zoBarenbHas miardopma FOpaiit
[caiiT]. — URL: https://urait.ru/bcode/544941 (nara obpamienus: 04.03.2024).

IIpakTunyeckoe 3ansiTue 2. no Teme 2: OnpeaeseHue MUCCHH M 1leJ1eif OpraHU3alMM.
3amanme:

1. «IpenBunenue Oynymero-3To ojJHa U3 BEIUYAUIINX TPOOIIEM, CTOALIUX MEPENT
PYKOBOIUTEIAMU».

2. B opraHuzanuu, mnepexuBamolleil He JIydllMe CBOM BPEMEHA, PYKOBOJCTBO MBITAETCS
MIPEANPUHATD CIIacUTENbHbIE Mepbl. OJHAKO NEHCTBUS PYKOBOJCTBAa HE IOJIY4YarOT BBICOKOMN
OLIEHKH Yy OOJbIIMHCTBA paOOTHUKOB. BOT pacnpocTpaHeHHOE MHEHHUE: «BMECTO TOTO, YTOObI
MpeanpusITHe cracaTh, 3aKa3bl Ha MPOU3BOJICTBO NPOAYKLIHUU HCKaThb, OHU MHUCCHIO
ONPENENAOT, AHAIN3 LEJIEH OCYIIECTBIISOT...» . JlaliTe CBOIO OLIEHKY JIEHCTBUAM PYyKOBOJCTBA
JTAHHOW OpraHu3aiuu. ApryMeHTUPYHUTE.



3. 3amomHuTe Ta0NHIly, ONPEEIIUB MUCCHIO B Pa3HBIX cepax OusHeca.

Cdepa nesrenbHOCTH

[IpownsBoaCTBEHHBIH
MOAX0/

MapKeTHHT OBbIN
MOJIXOJ

ITapuxkmaxepckas u
IpyTHE yCIyTU

Crpuxkka, yKiaaka

Mpul nenaem KEeHIIUH
KpacCUBbIMU

Pectopan

T'octununa
OKOHOMHUYECKHI
Kypnan

Bonpocsr:

CymHOCTb NpeANpPUHUMATENHCKOTO CTHIIS OPraHU3aI[MOHHOTO MTOBEICHUSI.
CyIIHOCT CTPATErMYeCcKOro TIaHUPOBAHHUS

Opranu3zaivoHHast e TEIbHOCTh MEHEKEPOB 110 pa3padOTKe CTpaTeruu.
Lenenonaranue B CTPATETHIECKOM MEHEKMEHTE.

CymHOCTb U co/iep)KaHNe MUCCUU OpPTraHU3alIUU.

Muccust opranuzaiun. CyniHOCTh U COJEPKAHUE MICCUU OpTraHU3aIHH.
Konuenmus koprnopaTuBHON MHUCCHU.

Pazniuaneie moaxonel K GOPMUPOBAHHIO MUCCHH.

OcHoBHbIe MpaBuiia GOpMYyITUPOBAHUS MUCCHH.

0. dakTophbl, OKa3bIBAIOIINE BIMSHAE HA MUCCHIO.

1. ®opmupoBaHue 1eNeii OpraHu3aluy B CTPAaTErHueCKOM MEHEKMEHTE.

. Ponp menenonaranus B cTpaTernuecKOM MEHEDKMEHTE.

13. dakTopsl, BiHstONME Ha GOPMUPOBAHHE LIEIICH.

14. Crparernueckue 1eiy oprauu3alii U METO/Ibl UX pa3pabOTKH.

15. Bunsl neneu.

16. TpeboBaHUs K LEJSIM OpTraHU3ALIHUIO.

17. CyurHocTh METOa «AEPEeBO Ienei».

RRoOoo~NoO~wNE

=
N

MeToan4yeckre peKOMEHIalUuM:

[IpakTiueckue 3aHATHS MO3BOJSIOT Pa3BUBATh Y OOY4YaIOLIMXCS TBOPUYECKOE TEOPETUUECKOE
MBILIJIEHUE, YMEHUE CAaMOCTOSITEIbHO M3y4daTh JIMTEPATypy, AHAIU3UPOBATH MPAKTHUKY; y4aT UYETKO
q)OpMYHI/IpOBaTB MBICJIb, BECTH AHUCKYCCHUIO, TO €CThb HMMCIOT HCKIIIOYHUTCIBHO BaXXHOC 3HAYCHUC B
Pa3BUTUU CaMOCTOSATEIBHOIO MBIIILICHHUS.

[logroroBka K IIpaKTUYECKOMY 3aHATHIO BKJIKOYAaeT JBa Jrtana. Ha mnepBom drame
o0yyJaroIuiics MIaHUPYeT CBOIO CaMOCTOSATENIbHYIO paboTy, KOTOpasi BKIIIOUAET: YSICHEHUE 3a/1aHus Ha
CaMOCTOSITENIbHYIO paboTy; 1M0A00p OCHOBHOW M JIOTIOJHUTENILHOW JIUTEpaTyphl; COCTaBIEHUE IUIaHA
paboThl, B KOTOPOM OINPEIEINAIOTCS OCHOBHBIE MYHKTHI INpeAcTosiied nmoaroroBku. CocraBieHHe
IUIaHA TUCHUILIMHUPYET U MOBBIIIAET OPraHU30BaHHOCTh B paboTe.

BTOpOI\/JI 9Tall BKIIIOYACT HCTIOCPCACTBCHHYIO MOJATOTOBKY K 3aHATHUIO, KOTOpPAasA HAYUMHACTCA C
M3yYeHHUs] OCHOBHOW M JOMOJHHUTENbHON nuTeparypel. Ocoboe BHHMaHHE NPH 3TOM HEOOXOIUMO
o0paTuTh Ha COJIEp)KAaHUE OCHOBHBIX IIOJOKCHUM W BBIBOJOB, OOBSICHEHWE SIBIICHUNW W (HaKTOB,
YSICHEHUE IPAKTUYECKOTO IIPWIOKEHUS PACCMATPUBAEMBIX TEOPETUYECKUX BONIPOCOB. [lanee cienyer
IIOATOTOBUTH TCE3UCHI TJIA BI)ICTyHJ'IeHI/Iﬁ II0 BCEM y‘-Ie6HI)IM BOIIpOCaM, BEIHOCHUMBIM Ha MPAaKTHYCCKOC
3aHATHE WU 110 TEME, BBIHECEHHON Ha TUCKYCCHIO (KPYIJIBIM CTOJI), IPOAYMAaTh MPUMEPHI C LIETIBIO
o0ecrieueHns: TECHOU CBSA3HM U3y4aeMOMN TEMbI C pealbHON KHU3HBIO.

'oTOBACH K JOKJIAy MM BBICTYIUICHHIO B PaMKax HHTEPAaKTUBHOW (GOpMbI (AHMCKyCCHS,
KpYTJIbIA CTOM), IPU HEOOXOIMMOCTH CJelyeT 0OpaTUTHCS 3a MOMOIIBIO K IPENo/1aBaTeNo.



AKTHBHOE HCIOJB30BAHUE METOJIOB IPYMIIOBBIX PabOT, IPYMIIOBBIX JAUCKYCCUH, IPOCMOTpA U
aHannu3a y4eOHBIX (MIBMOB IPEIIONIaraeT akTUBHOE PEUeBOE YYacTHE, YTO TPeOyeT BKIIOUEHHS
MBICIMUTEIBHON JEATETbHOCTH M BHIPAOOTKM B ceO€ HABBIKOB CAMOCTOSITENIBHOW PabOTHI,
KPUTHUYECKOTO aHAJIN3a M HAaBBIKOB ITyOJIMYHOTO BBICTYIUICHHS, YIaCTHS B IUCKYCCHH C 0OOCHOBaHUEM
CBOEH MO3uIMH. BBICTyIUIeHHE NOKHO CTPOHMTHCS CBOOOJHO, YOSTUTEIHHO M apryMEHTHPOBAHO.
MoxxHo oOpamarbCcs K 3amicsiIM KOHCHEKTa M JIEKIMH, HEMOCPEICTBEHHO K IEPBOMCTOYHHKAM,
UCTOJb30BaTh 3HAHUE XYJOXKECTBEHHOW JIMTEpPAaTyphl W HUCKYCcCTBA, (akThl W HaOIrOAEHUS
COBPEMEHHOW XM3HU M T. . O4eHb BaXXHO aKTHBHO y4acTBOBaTh B JHCKYCCHUH IO OOCYXIaeMbIM
npoOiemMaM M IpH HEOOXOAMMOCTH 0OpamateCsi 3a KOHCyJbTalMed K mpenopgaBaremo. [lns
yCIIEITHOTO 00y4YeHHsT HEeOOXOAMMO HMMETh MOAOOPKY JIMTEPaTypbl, JOCTATOYHYIO IS W3Yy4CHHS
mucuuIuiiHbl. CIUCOK OCHOBHOM JIMTEPATYpPhl U UCTOYHUKOB TpesiaraeTcs B paboyei mporpamMmme.

B xone mpakTHyecKHMX 3aHATHII NPUOOPETAIOTCS HABBIKM, HEOOXOAMMBIE AJS CITyKeOHON
NESITEeIbHOCTH SKOHOMHCTA. [IpM 3TOM HCHOJB3YIOTCS CpPEACTBa COBPEMEHHBIX HH()OPMAIIMOHHBIX
TEXHOJIOTUH Ui pabOThl HA MEPCOHAIBHOM KOMIBIOTEPE M B KOMITBIOTEPHBIX ceTsix. HeoOxomumo
co0JII0IaTh MpaBUiIa TEXHUKKA O€30MAaCHOCTH U 3aIlUThl HH(pOpMaLnu.

JlonoJiHuTeIbHbIEe HCTOYHMKHU U JIUTEPATYypa AJ1s NOATOTOBKH:

OcHoBHas JInTeparypa

1. Abpamos, B. C. Crparernyeckuii MEHEDKMEHT : YIeOHHK M PAaKTUKyM Juis By3oB / B. C.
Abpamos, C. B. AGpamos ; nox penakuueii B. C. AbpamoBa. — 2-e uza., nepepad. u gon. — Mocksa
: I3marensctBo KOpaiit, 2021. — 444 ¢. — (Bwicmiee oopazoBanue). — ISBN 978-5-534-14595-3. —
TexcT : anexTpouHslii / ObpazoBarenbHas mnatdopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/477973 (nara obpamenus: 23.03.2022).

2. ['onyOkoB, E. I1. Ctpaternueckuil MEHEKMEHT : y4€OHUK U MPAaKTUKyM AJis By30B / E. I1.
I'ony6xoB. — Mocksa : UznatenberBo FOpaiit, 2022. — 278 ¢. — (Boiciee odopa3zoBanue). — ISBN
978-5-534-15505-1. — Tekcr : anektponHslii // OOpa3oBarensHas iardopma KOpait [caiiT]. —
URL.: https://urait.ru/bcode/508037

3. Mamok, B. Y. Crparerndeckuii MeHemxkMenT. Opranuzaius CTpaTernieckoro pa3BUTHS:
Y4eOHMK U TIPaKTUKyM i1 By30B / B. M. Mamok. — Mocksa : U3natensctBo FOpaiit, 2022. — 361 c.
— (Bmicmiee oopazoBanue). — ISBN 978-5-534-03338-0. — Tekcr : 2eKTpOHHBIH //
OopasoBarenbHas miathopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/489578

JonoJHuTeIbHAA JINTEPaTypa

1. Kysnenos, b.T. Ctpaternueckuii MEHEePKMEHT: yueb. mocoOue JUist CTYJIEHTOB BY30B,
00yJaronuxcs Mo crnenuanabHOCTIM SkoHOMUKH 1 yrpasierus 080100 / B.T. Ky3uenos. - M. :
IOHUTU-AAHA, 2017.— 623 c. - ISBN 978-5-238-01209-4. - Tekct : anekrponHsiid. - URL:
https://znanium.com/catalog/product/1028939 (3BC Znanium.com)

2. Ponunonosa B.H. Ctpaternueckuii MmenempxMenT : yue0. mocobue / B.H. Poguonosa. — 3-e
u3 .., uctp. u nepepad. — Mocksa : PUOP : UHOPA-M,2017. — 106 c. — (BO: bakanaspuar). —
https://doi.org/10.12737/22564. - ISBN 978-5-16-102320-4. - Tekcr : anekrpoHHsbIii. - URL:
https://znanium.com/catalog/product/774157 (9bC Znanium

IIpakTnyeckoe 3ansiTue 3. M0 TeMe 3. AHAJIM3 cpellbl OPraHU3ALUH.

3aganue:

1. [TpoBenute PEST-ananus, a Ha ero ochoBe SWOT-aHanu3 uis yHUBEPCUTETA, B KOTOPOM
npoxoaute oOydeHune. Ha mepBoM 3Tame cocTaBbTe MEpEYeHb MapaMeTpOB, MO KOTOPBIM OymeTe
oLleHUBATh BY3. [0 KaXXJIOMy M3 HUX OIPENIENIUTE, YTO SBJISIETCS CHIIBHOW CTOPOHOIN YHUBEPCUTETA, a
4yTO cnaboii. Pe3ynbrar 3aHecuTe B MaTpuily.

ITpu olileHKe PHIHOYHBIX BO3MOXKHOCTEH M yrpo3 MpOaHATM3UPYHUTE (PAKTOpBI: Crpoca, KOHKYPEHIIHH,
cObITa,  DKOHOMHYECKHE,  IOJUTHYECKHE, MPAaBOBbIC,  HAYYHO-TEXHWYECKHE,  COIHAIBHO-
neMorpaduueckue, IpUPOJHbIE U MEXTyHAPOIHbIE.



ComocTaBbTe CHIIBHBIC U CITa0ble CTOPOHBI By3a C BO3MOXKHOCTSIMHU M YTPO3aMHU OKPY’KAIOIIEH Cpebl.
2. Pacnipenenute hakTOphl MAaKPOOKPYKEHUS 110 TPYIIIaM: SKOHOMHUYECKHUE, TOTUTHYCCKHE,
MIPAaBOBBIE, COIIMATILHBIE, TEXHOJIOTUYECKHE, BHEITHEIKOHOMUYECKHE.

*cTaBKa pe(hMHAHCUPOBAHUS;

*[IOJINTUYECKAS TIOIEP’KKA PETHOHa;

*ypOBEHBb O€3pa0OTHIIBI;

eieMorpaduiecKasi CHTyaIus;

*3KOHOMHYECKUHN POCT;

*BHE/IPEHUE HOBBIX TEXHOJIOTHIA;

*aHTUMOHOIIOJIFHOE PETYJIMPOBAHNE SKOHOMUKH;

*pOCT TAMOKEHHBIX Tapu(OB;

*YPOBEHb HAIOTOO0JIOKEHHUS;

*IIpaBa MoTpeoOUTEINEH;

*[TOJINTHYECKAsl CTAOMIILHOCTh B CTPAHE.

3. B mpemyioskeHHOM yCIOBHOM MTPUMEPE ONPEACIUTE B3BEUICHHYIO CYMMAapHYIO OLIEHKY COCTOSTHHS
BHEIIIHEH CpeJlbl U PEaKIUIo Ha Hee OpraHu3allny.

Buemnue crparernyeckue (pakTopbl Bec Ouenka B3Benennasn
OLlEHKA
Bozmoorcnocmu
bnaronpusitHas nemorpaduyeckast CUTyars 0,05 4
Pa3Butre po3Hn4HO ceTn 0,10 2
I"ocynapcTBeHHas MO IEpKKa MaJloro Ou3Heca 0,20 5
DKoHOMUYECKas CTAOUIU3aIs 0,15 1
Yeposwi
YcuiieHne rocyJapCTBEHHOTO PEryJIUPOBAHUS 0,15 4
KonkypeH1ys Ha BHyTpEHHEM PBIHKE 0,10 4
HoBrle TexHoorun 0,15 2
CHIKEHHE aKTUBHOCTH MOTPEOUTENICH 0,10 2
CymmapHas o1ieHKa 1,0
Bomnpocer:
1. Cocrapistoniyie BHEIIHEN U BHYTPEHHEN Cpe/bl OpraHU3aluy.
2. ®opmupoBaHue 0a3bl TaHHBIX O BHEITHEH U BHYTpEHHEH cpee.
3. Omuenka nH(pOpMAIK O BHYTPEHHEH U BHEUTHEW Cpejie.
4. BnusHHE COCTABIAIOIINX BHEIIHEH cpebl Ha 23P(PEKTUBHOCTH NEATEIHbHOCTH OPraHU3allNu.
5. Maxkpookpyx)eHne OpraHu3aIii U €r0 OCHOBHBIE COCTABJISIFOIIHE.
6. AHamu3 DJKOHOMHUYECKOW, COIIMAIbHOH, TMPaBOBOM, TEXHOJIOTHYECKOH M  TOJUTHUECKOU
COCTABJISIFOLIUX MaKPOOKPYKEHUSI.
7. OCHOBHBIE 2JIEMEHTBI CUCTEMBI OTCJIC)KUBAHUSI BHEIITHEH CPEJIbI.
8. BiusHMe COCTaBISAIONIUX MAKPOOKPYKEHHUS Ha AEITEILHOCTh OpTaHU3aIlHIH.

9. HemocpencTBeHHOE OKpPYKEHHE OpraHM3allil ¥ €ro OCHOBHBIC COCTaBIIAIOIINE. AHAIH3
notpeduTeNnei, oCTaBIIMKOB, KOHKYPEHTOB M PhIHKA paboyeil CUIIBI.

10. BaustHEE COCTABIISIONIMX HETTOCPEICTBEHHOTO OKPYKEHHS Ha JIEITEIFHOCTh OpraHU3aIlHH.

11. CocraBasromue BHYTpEHHEH Cpebl OpraHU3alHH.

12. AHanmu3 COCTaBISIONIMX BHYTPEHHEW CpeIbl: MapKETHHIOBOH, TPOW3BOJCTBEHHOW, (MHAHCOBOM,
KaJIpOBOM, OPraHU3aMOHHOM.

13. Onenka 3¢ (eKTUBHOCTH ICHCTBYIOIINX CTPATETHH.

14. BausiHue COCTaBIISIOIIMX BHYTPEHHEW cpebl Ha 3 (EKTUBHOCTH JIEATEIbHOCTH OpraHU3allly.

15. SWOT-ananu3, ero mpuMeHEHHE B CTPATETHYECKOM yIpaBieHUH. VCTonp30BaHuE Pe3yIbTaToB
SWOT-ananu3a npu pa3zpaboTke cTpateruu. Marpuiibl Bo3aMoxkHocTel U yrpo3. CymrHocts PEST-



aHaJIM3a BHEIIHEH MaKpocpeabl OpraHu3aluu. JJIEMEHThl aHalu3a pblHKA. MHCTpyMeHTapuii
pblHOYHOro aHanu3a. CyIIHOCTh aHalmM3a CHUJIBHBIX M CJIA0bIX CTOPOH OpraHM3alluu.
Hcnonw3oBanne meroga SNW-ananuza. Marpuia npoduiis Cpeibl U ee MpuMeHEHUE.

MeTtoauyeckue peKOMeH/AalMu:

[IpakTHyeckue 3aHATUS MO3BOJIAIOT Pa3BUBATh y OOy4aroIMXCS TBOPYECKOE TEOPETHUUECKOE
MBIIIJIEHUE, YMEHUE CaMOCTOSITENIbHO H3Yy4aTh JINTEPATYPY, aHAIU3UPOBATh IPAKTUKY; y4aT YETKO
(GbopMynMpOBaTh MBICIb, BECTH AMCKYCCHIO, TO €CTh MMEIOT HCKJIIOYHUTEIBHO Ba)KHOE 3HAYECHUE B
Pa3BUTHUU CaMOCTOSITEIbHOTO MBILUICHUS.

[lonrotoBka K NPaKkTUYECKOMY 3aHATUIO BKIIOYaeT JBa »d3Tana. Ha mepBom 3rtame
00Y4arOIUICS IIIAHUPYET CBOIO CAMOCTOSITEIbHYIO padoTy, KOTOpas BKIIOUACT: yACHEHUE 3a/laHUs Ha
CaMOCTOSITENIbHYIO paboTy; 10A0Op OCHOBHOW M JIOMOJIHUTENILHOW JIMTEpaTyphl; COCTaBIEHUE IUIaHA
paboTbl, B KOTOPOM ONpPEACISIOTCS OCHOBHBIE IYHKTBI INpencTosmieid moaroroBku. CocraBieHne
IUIaHA JUCHUILIMHUPYET U MOBBIIIAET OPraHU30BaHHOCTh B paboTe.

Bropoii atan BK/IHOYAEeT HEMOCPEACTBEHHYIO MOJArOTOBKY K 3aHSTHIO, KOTOpas HauMHAETCS C
U3y4eHHUs] OCHOBHOW M JIONOJHUTENbHON JuTeparypbl. Ocoboe BHMMaHHE IIPU ATOM HEOOXOAMMO
0o0paTUTh Ha COJIEPYKAHHE OCHOBHBIX IIOJIOXEHWW W BBHIBOJOB, OOBSCHEHHE SBICHUH W (PAKTOB,
yACHEHHE NPAaKTUYECKOT0 MPHIJIOKEHHs pacCMaTpUBAEMbIX TEOPETUUECKUX BONpocoB. Jlanee cienyet
MIOArOTOBUTH TE€3UCHI JUIsl BHICTYIUIEHUH IO BCEM y4€OHBIM BONPOCAM, BBIHOCUMBIM Ha MPaKTUYECKOE
3aHATHE WIU 10 TeMe, BBIHECEHHON Ha JUCKYCCHUIO (KPYIJIBbIH CTOJ), MPOAYyMaTh IPUMEPHI C LIEIbIO
00ecTIeYeHUsI TECHOM CBS3H M3y4aeMOM TEMBI C pEeabHOM KU3HBIO.

l'oTOBACH K JOKJIaAy MM BBICTYIUICHHIO B PaMKax MHTEpaKTUBHOH (GOpMbI (AHUCKyCCHS,
KPYTJIbIi CTOIM), TPU HEOOXOAUMOCTH CJIEAYET OOPATUTHCS 3a TIOMOIIBIO K IPETIOAaBaTENIO.

AKTUBHOE UCIOJIb30BaHUE METOJOB I'PYIMIIOBBIX pabOT, IPYNIIOBBIX JTUCKYCCHH, IPOCMOTpa U
aHayin3a y4eOHbIX (PUIBMOB MpEArojaraeT akTUBHOE PEUYEBOE Y4acTHE, YTO TpeOyeT BKIIIOUEHUS
MBICIIMTEIBHON JEATETbHOCTH W BBIPAOOTKM B ceOe HaBBIKOB CAMOCTOSTEIbHOM paboThl,
KPUTHUYECKOIO aHAJIM3a U HaBBIKOB ITyOJIMYHOIO BBICTYIUIEHUS, y4aCTHs B AUCKYCCUU C OOOCHOBaHUEM
CBOEH Mo3uLuH. BBICTyIUIeHHE NODKHO CTPOMTHCA CBOOOJHO, YOETUTEIbHO M apryMEHTHUPOBAHO.
MosxHO oOpamaTrbCsi K 3alucsM KOHCIEKTa M JIEKUUH, HEMOCPEICTBEHHO K IEPBOMCTOYHMKAM,
UCMOJb30BaTh 3HAHUE XYJOXKECTBEHHOW JIMTEpaTypbl M HUCKycCTBA, (akThl W HaOIrOAEHUS
COBPEMEHHOM KM3HU U T. A. OueHb BaXHO AaKTHBHO y4acTBOBaTh B JMCKYCCHUU IO O0CYX/1aeMbIM
npobieMaM M TOpU HEOOXOAMMOCTH oOOpamiaThCsi 3a KOHCyJbTallMed K npenojaBarento. s
YCHEWHOro 0o0y4eHUs HEOOXOAMMO HMETh IMOAOOPKY JIUTEpaTypbl, JOCTATOUYHYIO IJIi H3Y4ECHUS
aucuuIuIHbBL. CIUCOK OCHOBHOM JIMTEpaTyphl U UCTOYHUKOB MpeAiaraeTcs B paboyeil mporpamme.

B xone mpakTudeckux 3aHATUN NPUOOpETArOTCsl HABBIKM, HEOOXOAMMBIE Ul CIIyKeOHOMH
NeSITeNbHOCTH SKOHOMHCTA. [Ipy 3TOM HCHONB3YIOTCS CpPEACTBA COBPEMEHHBIX HH(POPMALMOHHBIX
TEXHOJIOTUI 1711 paboThl HAa MEPCOHATBHOM KOMIBIOTEPE M B KOMIIBIOTEpPHBIX ceTsx. Heobxomaumo
co0JIr01aTh MpaBUiIa TEXHUKU O€30MaCHOCTH U 3aIUThl HHPOPMALIUH.

JlonoJiHuTeIbHbIEe HCTOYHMKH M JINTEPaTypa AJs NOATOTOBKM:

OcHoBHas1 JIUTEepaTypa

1. Abpamos, B. C. Crparernueckuii MEHeKMEHT : yueOHHMK U PAaKTUKyM Juid By3o0B / B. C.
Aobpamog, C. B. A6pamos ; mox penakmueii B. C. AGpamoBa. — 2-¢ u3j., mepepad. u mon. — MockBa
: UsmarensctBo KOpaiit, 2021. — 444 c¢. — (Bsicmiee oopazoBanue). — ISBN 978-5-534-14595-3. —
Texkcr : anexTponnsiii // O6pazoBarenbHas maaTdopma FOpaitt [caiit]. — URL:
https://urait.ru/bcode/477973 (nara obpamenus: 23.03.2022).

2. ['ony6xoB, E. I1. Crpaternueckuii MEHEKMEHT : yueOHUK U MpakTUKyM A By30B / E. I1.
I'ony6xoB. — Mocksa : UznatensctBo FOpaiit, 2022. — 278 ¢. — (Briciiee oopazoBanue). — ISBN
978-5-534-15505-1. — Tekcr : anmektponHbIH // O6pa3oBarensHas iardgopma KOpaiT [caiT]. —
URL.: https://urait.ru/bcode/508037

3. Mamok, B. Y. Crparerndeckuii MmenemxmenT. Opranuzanus CTpaTeruueckoro pa3BuTHs:
y4eOHUK U MpakTUKyM AJis By30B / B. M. Mamtok. — MockBa : U3natensctBo FOpaidt, 2022. — 361 c.



— (Bricmiee o6pazoBanue). — ISBN 978-5-534-03338-0. — Tekcr : ayeKTpoHHBIH //
OopasoBarenbHas miathopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/489578

JonosHuTe/LHAS JUTEpPATypa

16. [Tomog, C. A. Crparernueckuii MEHEDKMEHT: aKTYyalbHBIA KypC : y4COHHK JI BY30B /
C. A. IlonoB. — 2-¢ u3n., nepepad. u gon. — Mocksa : MU3natensctBo FOpaiiT, 2024, — 481 ¢c. —
(Beicmiee obpazoBanue). — ISBN 978-5-534-09665-1. — Tekct : anekTpoHHbIi // OOpa3oBarenbHas
matdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/535943 (nata o6pamenus: 04.03.2024).

17. JlutBak, b. I'. Crparernveckoe NIaHUPOBAHUE W MPOTHO3UPOBAHUE : YUCOHUK IS
By30B / b. I'. JIutBak. — Mocksa : M3narensctBo HOpaiit, 2024. — 139 c. — (Bricmiee oOpa3zoBanue).
— ISBN 978-5-534-16674-3. — Texkct : snexTponHnslii // Ob6pa3oBarenbHas muatdopma HOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/544941 (nara o6pamenus: 04.03.2024).

IIpakTnueckoe 3ansaTHe 4. no Teme 4. KoHKkypeHTHasi NO3MIHUS OPTaHU3AIUM U €€ BJIMSIHUE HA
cTpaTeruveckoe ynpaBJieHHe.
3ananue:
1. N3yunte Oejid  KOMIIaHHUH. Brigenure W3 YHUCIIA MPUBEICHHBIX
ueneir  crparernuyeckue. K kakoi rpyrmie OTHOCSATCS Apyrue menu?
1.  McDonalds:
1.1  Jdoctuub 100%-HOTO YpOBHS YAOBIETBOPEHUS KIHEHTA €XKEIHEBHO, B K&XKIOM PECTOPAHE,
KaXKJI0TO KJIUEHTA.

2 Rubbrmaid:
2.1  VYBenmuuuTh 3a 5 JIET €XKEroIHbIH 00beM IpoJax ¢ 1 M. 10 2 MIIPA TOJII.
2.2 Pa3 B 1,5-2 roga BbIXOAUTH HA HOBBIN PHIHOK.
2.3  Ob6ecneunts, yTo0bI 30% 00m1IETO 00BEMA TPOAAK MPUXOAMIHNCH HA TOBAPHI, 3AITYIICHHBIC B
MIPOM3BOJICTBO 3a MOCJIETHUE 5 JIeT.
24  OOecrnieunTh cCaMbIe HU3KUE U3IACPKKU TIPA CAMOM BBICOKOM KaueCTBE MPOAYKIIUU CPEIU BCEX
MIPOU3BOIUTENCH OTPACIIH.
2.5  Jloctmub cpemHEro YpOBHS rooBOTo mpupocta B 15% mo mokasarensm o0beMa mpojak,
MPUOBUIN U 10X0Ja 110 aKIUsM.

3 McCormik&Cotparry:
3.1  octuub 20% ypOBHSI JOXOJIa 110 AKIIHSM.
3.2 JloecTw romoBoii mpupocT mnpojaax 1o 10%.
3.3  TlogmepxuBaTh CpeAHUI YPOBEHB TOJOBOTO MPUPOCTA T0XO0/a IO aKIusM Ha ypoBHE 15%.
3.4  CoxpaHHTb ITOKa3aTeNb «33JJ0JHKEHHOCTh K 00IIeH cymMmme KanuTaia» Ha ypoBHE 10 40%.
3.5 BoigensaTs Ha Beituiaty auBuaeHA0B 25—30% dnctoro qoxona.
3.6  TIpoBOIUTH MOJUTHKY MPHUOOPETEHUS APYTUX KOMITAHUN, KOTOPBIE MOTJIH OBI JOTTOJIHUTH
TEKYIIYIO JeSTebHOCTh U YBEIUYUTH OOIINE JOXOIBI.
3.7  JlukBUAMPOBATH TE HANPABICHUS JCIATCILHOCTH, KOTOPHIC HE MPUHOCSAT WJIH HE MOTYT
MPUHECTU COOTBETCTBYIOIIETO JOX0/1a, UJIM HE BIHUCHIBAIOTCS B CTPATETUIO KOMITAHUU.

2. Ha npeanpusitun BbIZENEHBl LIECTh MOTEHIMATBHBIX CTPATErMUECKUX 30H XO3SHCTBOBAHUS
(C3X), nnu BUIOB OM3HECA. DKOHOMHUYECKAs] XapaKTEPUCTUKA KaKJI0M U3 HUX IpPEJCTaBJICHA B
tabauie. ConocraBbTe U onleHuTe paccmarpuBaembie C3X, ucnonb3ys Mmatpuity BKT'.

Crenaiite Bb100p nepcnekTuBHBIX C3X U faiiTe cTparernyeckre peKoOMeH1alluu NpeJIpUsTHIO.

C3X
Iloka3zarenn 1 2 3 4 5 6
Pocr prinka, % 12 20 2 15 7 5
OTHOCHUTENLHAS 2 0,2 1,8 3,0 2,2 0,7
JIOJISl HA PBIHKE




O0Bvem 20 8 50 30 45 5
pea3alyH, THIC.

I.e.

[lokpeiTHE  3aTpar, 10 4 20 3 15 1
TBIC. JI.€.

[IpubbLIB, THIC. 1.€. 5 2 10 2 10 1

3. Iloctpoiite marpunty McKincey-GE (puc. 1). CBE B cooTBeTcTBHE NPHUBIEKATEIBHOCTHIO
OTpaciii U CHJIOW KOHKYPEHTHOW MO3HIIMU TMO3UIUOHUPYIOT B OJTHOW U3 JIEBATU KJIETOK MATPHIIBI U
0003HauaroT Kpyrom. Ilmomaan KpyroB MpONOPIHOHAIBHBI 00BEMY pealin3yeMOdl Ha pBIHKE
MPOIYKIINK JTAHHOW OTPACIIH,a BBIACIICHHBIM CEKTOpP BHYTPU Kpyra OTpakaeT JIOJIF0 PhIHKA JaHHOTO
XO3SICTBEHHOTO MOIpa3/ICICHHUSI.

. KonkypeHnTHasi mo3unus
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Puc. 1. llo3unuu cTpaTernyeckux OU3HEC eIUHUIL

[larl. Ouenurte BIMSHUE MTPOTHOZUPYEMBIX HW3MEHEHUW BHEIIHEW Cpelnbl Ha OYyIyIIyIO
MIPUBJIEKATEILHOCTD OTPACIH U KOHKYPEHTHYIO TO3HUIIMIO CTPATErMYECKON eTUHUIIBI OM3HECa.

[ar 2. Ouenure cOaTaHCUPOBAHHOCTH KOPITOPATUBHOTO MOPTHEIIs.

B marpunie McKincey-GE kaxnpiii Bua O6usHeca (GaKTUYECKH OTHOCUTCS K OJHOMY M3 IISTH

THUTIOB:

1) nobeauTens — OW3HEC C BBICOKUM TOTEHIIMATIOM pOCTa, HMEIOIINI HAMBBICIIHIMA
MHBECTUIIMOHHBIN TPUOPUTET;

2)  cpennmii CTaOMIIHHBIN ousHec, TPeOYIOIIHiA MTOCTOSTHHOTO
PEUMHBECTUPOBAHUS JIJIsl TOAJIEPKAHUS TO3ULUH;

3) MIPOU3BOIUTENH NpuOBLTA ~ —  TOJJEP KUBAIOIINN Ou3Hec,  KOTOPBI

CICAYCT MEPUOANYCCKHU NHBCCTUPOBATD,

4) npourpaBmume —  BHUIBI 6H3Heca, NpeaAHA3HAYCHHBIC IS COKpalieHu-d NN
BOCCTAHOBJICHUSA U 3aCIYKMBAIOMIUEC COKPAIICHHBIX 00BEMOB HHBCCTHHHﬁ;

5) «3HaK BOIIpOCa» — [oApa3aciiCHUusd C BBICOKOH CTCIICHBIO pHucKa,
Tpe6yfonme 3HAYUTEIbHBIX HHBECTUIIMM HA UCCIIEJOBAHUE U pa3pa60TKH.

Bomnpocer:

KonkypeHnTocnocoOHOCTh (PUPMBI.

Buibl KOHKYPEHTHBIX IPEUMYIIIECTB OpraHU3alluy U POU3BOJANMOIO €1 MPOIyKTa.
CrniocoObI co3/1aHNsI KOHKYPEHTHBIX PEUMYIIECTB.

Hcnonp30BaHne EHOBOIO IPEUMYIIIECTBA TPOLYKTA.

Ocobennoctu co3nanus qudPepeHImpOBaHHOTO MTPOTYKTA.

CocraBinsomye KOHKYPEHTHOM Cpesibl OpraHu3aluu.

Buibl KOHKYpEeHIIMM Ha PHIHKE IPOJAYKTOB U YCIYT.

Monens «asTi cuil KoHKypeHuun» M. Iloptepa, ee npumeHeHue.

Onpenenenre KOHKYPEHTHOM nmo3uuuu GupMsl ¢ nomolusio Matpuibl bKT.

CoNoO~LNE



10. OnpeneneHue KOHKYPEHTHON TO3UIMH (PHUPMBI ¢ TTOMOIIBI0 MaTpHIIbl «J[>KeHepal JIeKTPUK—
Mak-Kuncny.

11. CyuiHocTh METOIOB aHAIM3a KOHKYPEHTHBIX IPEUMYILECTB.

12. JlepeBo nokasareneli KOHKypEHTOCIIOCOOHOCTH ToBapa U (PUPMBEI.

13. BeiOop no3unuii B KOHKYPEHIUH.

14. TIpaBuna NpUHATHS PEUICHUS O BHIOOPE IMO3UITUH.

15. KoHKypeHTHBII cTaTyc (PUpPMBI.

16. Onenka Oyaymiero KOHKYPEHTHOTO cTaTyca (hUpMBl.

17. AHanu3 nepcrnekTHB U KOHKYPEHTHOTO cTaTyca (PUPMBI.

MeTtoauyeckue peKOMeHAalMu:

[IpakTHyeckue 3aHATUS MO3BOJIAIOT Pa3BUBATh y OOYyYarOIMXCS TBOPYECKOE TEOPETUUECKOE
MBILIJIEHUE, YMEHUE CaMOCTOSITENIbHO M3y4daTh JIMTEPATypy, aHAJIU3UPOBATh MPAKTUKY; ydaT UETKO
(GbopMyIMpOBaTh MBICIb, BECTH IUCKYCCHIO, TO €CTh MMEIOT HCKIIOYMTEIBHO BaXHOE 3HAYEHUE B
Pa3BUTHUH CaMOCTOSITEIbHOTO MBILIUICHUS.

[lonrotoBka K NPakTUYECKOMY 3aHATUIO BKIIOYaeT JBa »d3Tana. Ha mepBom 3rtame
00y4arOIMHUICs MIIAHUPYET CBOI0 CAMOCTOSTEIbHYIO paboTy, KOTOpast BKIIIOYACT: YSICHEHHE 3aaHus Ha
CaMOCTOSITENIbHYIO paboTy; 1M0A0Op OCHOBHOW M JIONOJIHUTENILHON JIMTEpaTyphl; COCTaBJIEHUE IUIaHA
paboThl, B KOTOPOM OINPEACISIOTCS OCHOBHBIE ITYHKTBI IMpencToseid moarotoBku. CocraBieHne
IUTaHA JUCLUILIMHUPYET U MOBBIIIAET OPraHu30BaHHOCTh B paboTe.

Bropoii atan BKIIOYAET HEMOCPEICTBEHHYIO MOJATOTOBKY K 3aHSTHIO, KOTOpas HauMHAETCs C
M3y4eHHUs] OCHOBHOW M JIONOJHUTENbHON JuTeparypbl. Ocoboe BHMMaHHE IMpPHU 3TOM HEOOXOAMMO
0o0paTUTh Ha COJIEPYKAHHE OCHOBHBIX TOJIOXEHHWH W BBIBOJIOB, OOBSICHEHWE SBICHHA U (DaKTOB,
yACHEHHE NPAaKTUYECKOIro NMPUIOKEHUS pacCMaTpUBAEMbIX TEOPETUUECKUX BOMPOcoB. Jlanee cienayer
MIOATOTOBUTH TE3UCHI JUIsl BHICTYIUIEHUN IO BCEM y4€OHBIM BONPOCAM, BBIHOCUMBIM Ha MPaKTUYECKOE
3aHATHE WIU 10 TeMe, BBIHECEHHON Ha AMCKYCCHIO (KPYIJIbIH CTON), IPOAYMaTh MPUMEPHI C LEIbIO
o0ecIIeYeHUsI TECHOM CBS3H N3Y4aeMOi TEMBI C PeabHOM KU3HBIO.

l'oTOBACH K JOKJIay MM BBICTYIUICHHIO B PaMKax HHTEPaKTUBHOWH (GOpMbI (AHMCKyCCHS,
KPYTJIBIi CTON), TPU HEOOXOAUMOCTH CJIEAYET OOPATUTHCS 32 TIOMOIIBIO K IIPETIOIaBaTENIo.

AKTUBHOE UCMOJIb30BaHUE METOJOB I'PYMIOBBIX pabOT, IPYHIOBBIX AUCKYCCUH, IPOCMOTpA U
aHayM3a y4eOHBbIX (DUIBMOB MpeArojaraeT akTUBHOE PEUYEBOE Y4acTHe, 4TO TpeOyeT BKIIIOUEHUS
MBICIIMTENBHON JEATETbHOCTH U BBIPAOOTKM B cebe HaBBIKOB CAMOCTOSITENbHOW pPabOTHI,
KPUTHYECKOI'O aHAJIN3a U HaBBIKOB MTyOJIMYHOTO BBICTYIUIEHUS, yHaCTHS B JUCKYyCCUU ¢ 00OCHOBaHUEM
cBOEH MO3uLUH. BBICTyIIeHHE NOHKHO CTPOMTHCA CBOOOJHO, YOETUTEIHbHO M apryMEHTHUPOBAHO.
MosxHo oOpamaTrbCsi K 3alucsIM KOHCIEKTa M JIEKUUH, HEMOCPEICTBEHHO K MEPBOMCTOUYHUKAM,
UCMOJb30BaTh 3HAHUE XYJOXKECTBEHHOW JMTEpaTypbl W HUCKycCTBA, (akThl M HAOIIOACHUSA
COBPEMEHHOM KM3HU U T. A. OueHb BaXHO AaKTHBHO y4acTBOBaTh B JMCKYCCHUHU IO OOCYX1aeMbIM
npobieMaM M OpU HEOOXOAMMOCTH OOpaliaThCsl 3a KOHCYyJbTallMed K npenojaBarento. s
YCHEIHOro 0o0y4eHHs] HEOOXOAMMO HMETh MMOAOOpKY JIMTEpaTypbl, JOCTATOUHYIO A U3YUEHHS
aucuuIuIHbBL. CIUCOK OCHOBHOM JIMTEpaTyphl U UCTOYHUKOB MpeAiaraeTcs B paboyeil mporpamme.

B xone mpakTudeckux 3aHATUN NPUOOpETArOTCsl HABBIKM, HEOOXOAMMBIE Ul CIIyKeOHOMH
NesTeNbHOCTH SKOHOMHCTA. [IpHM 3TOM HCHOJB3YIOTCS CpEACTBa COBPEMEHHBIX HH(DOPMAIIMOHHBIX
TEXHOJIOTUI 1711 paboThl HAa MEPCOHAIBLHOM KOMIIBIOTEPE M B KOMIIBIOTEpHBIX ceTsx. HeoOxomaumo
co0JII01aTh MpaBUiIa TEXHUKU O€30MACHOCTH U 3aIIUThI HHPOPMALIUH.

JlonoTHUTeIbHbIE UCTOYHUKH U JIUTEPATYpPAa AJs MOATOTOBKH:

OcHoBHas JiuTepaTypa

1. Abpamos, B. C. Crparernyeckuii MEHeKMEHT : yUeOHHMK M IPaKTUKyM Juid By3oB / B. C.
Abpamos, C. B. A6pamos ; mox penakmueid B. C. AGpamoBa. — 2-¢ u31., mepepad. u jon. — MockBa
: UsparensctBo KOpaiit, 2021. — 444 c¢. — (Bsicmiee oopazoBanue). — ISBN 978-5-534-14595-3. —
Tekcr : anextponHsiii / O6pa3zoBarenbHas mwiatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/477973 (nara obpamenus: 23.03.2022).



2. ['onyOkoB, E. I1. Ctpaternueckuil MEHEDKMEHT : y4eOHUK U MpakTUKyM st By30B / E. 1.
IN'omybkoB. — MockBa : U3gatenbctBo IO0paiit, 2022. — 278 ¢. — (Bsicmiee obpazoBanue). — ISBN
978-5-534-15505-1. — Tekcr : anekrponHnblii // O6pa3oBarensHas ardgopma KOpaiT [caiiT]. —
URL.: https://urait.ru/bcode/508037

3. Mamok, B. . Crpaternueckuii MeHemxMeHT. Opranusanus cTpaTeru4eckoro pa3BuTHs:
y4eOHMK U IPaKTUKyM 1u1s1 By30B / B. M. Mamtok. — Mocksa : M3narensctBo FOpaiit, 2022. — 361 c.
— (Bricmiee o6pazoBanue). — ISBN 978-5-534-03338-0. — Tekcrt : ayieKTpoHHBIH //
OopasoBarenbHas miathopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/489578

JonosHuTebLHAS JUTEpPATypa

3. Iomos, C. A. CrpaTerndeckuii MCHEIKMEHT: aKTYaIbHBIN Kypc : yueOHHK 1715 By30B / C. A.
[TonoB. — 2-e u3 ., mepepad. u gon. — Mocksa : M3natensctBo FOpaiit, 2024. — 481 c. —
(Boicmiee oopazoBanue). — ISBN 978-5-534-09665-1. — TekcT : 31eKTpOHHBIH //
O6pazoBarenpHas mwiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/535943 (nara
obpamenusi: 04.03.2024).

4, JlutBak, b. I'. Crparernueckoe rmiaHupoBaHUE U MPOTHO3UPOBAHME : YIeOHUK Jtsi BYy30B / b. I,
JIutBak. — Mocksa : M3narensctBo FOpaiit, 2024. — 139 c¢. — (Bsicuiee odpa3oBanue). —
ISBN 978-5-534-16674-3. — Tekcr : anexktponHbli // ObpazoBatenbHas miardopma FOpaiit
[cafiT]. — URL: https://urait.ru/bcode/544941 (nara oopamenus: 04.03.2024).

IIpakTnyeckoe 3ansTHE 5. M0 TeMe 5. Buabl crpaTernii pa3BUTHSI OPraHU3alUH.

3aganme:

1. ®upma, 3aHHMAIOLIASCS IPOU3BOJCTBOM IPOTPAMMHOIO OOECHEeYeHHUs JUIsl TEIEBUACHUS
(3actaBkH, crnend(d(eKThl, SKpaHHBIA Au3ailH U T.J.), PELIMIa BBIIYCKAaTh KOMIIBIOTEPHBIE UIPBI Ha
ocHoBe pa3Butoil 3D rpadukm u BuaeodPpdexrax. Kakyo U3 ITaJOHHBIX CTpATErHil HCIIONIB3YeT
¢upma? Has3BaTb cTpareruro u rpymnmy, K KOTOpoil oHa otHocuTcs. Ha3BaThk apyrue ctpaTeruu 3Toi

rpynnbsl. KakoBbI yCi10BUS yCIIEITHOCTH 3TON CTpaTeruun?

2. Komnanus, npegocrasisonias yciIyru COTOBOM CBSI3H, OCYHIECTBHIIA IOKPHITHE HACEIEHHOIO
MyHKTa, B KOTOpPOM JIO 3TOro He paboTal HU OJMH COTOBBIN omeparop. Kakywo crpareruto
HCII0JIb30Bajla KOMITAHUS?

3. Opranuzanus 3aHUMAaeTCs TPENOCTaBIEHHEM YCIYr B cdepe Mpofaku mMapproMepuu u
KOCMETHKH TaKOro K€ KayecTBa, KaK OCHOBHON KOHKYpPEHT, HO MO Oojiee HM3KOH 1eHe. Onummure
CTPATErui0, KOTOPYIO UCIOJIb3yeT opranu3aiusi. KakoBbl yCIIOBHS YCIIEUTHOCTH IaHHOU CTpaTerun?

4, Kommanus 3aHnMarnachk nepeBojioM JIeHer 1Mo BceMmy Mupy. [locie 5 net ycnemnon paboTsl oHa
Hakonuia 1 3apabdorana xopoumuii kanurai. [locie ouepeqHoro cobpanus akIMOHEPOB ObUIO PELIEHO
OTKpBbITh OAaHKOBCKOE OTJEJIEHHME IOJ TEM >X€ camMblM OpeHIOM M BblIaBaTh KpeauThl. Kakyro
CTPATETUIO UCTOJIb3YeT KOMITAHUS?

Bonpocsr:

TunoBble cTpaTeruu OU3HEC-EIMHMUII.

OyHKIMOHAIbHbIE CTPATETUH.

CymHoCTh cTpaTeruu JIUAEpPCTBa MO U3AEPKKaM.

CymHocTth ctpateruu nuddepeHIuanuu.

Crparerust GoKycHpOBaHHSL.

Tunoselie cTpaTeruu pocra.

Crpareruu KOHUEHTPUPOBAHHOTO POCTA.

Buapl uaTErpanum, crpaTeruu BEPTUKATHHOW HHTETPAIIHH.

Crpareruun TUBEPCUPUIIMPOBAHHOTO pocTa. KX O0COOEHHOCTH M INpHUMEHEHHE B
CTpaTErnyecKoM YIpaBIICHUU.

10. ITIpumeps! mpUMEHEHUs CTpaTETuii pocTa.

11. OcobGeHHOCTH TeTIeHaNPaBICHHOTO U BBIHY)KJICHHOTO COKpaIeHUsT (PUPMEI.

12. Ctparerus cokpalieHus U3/1ep>KeK, OCHOBHBIE CIIOCOOBI COKPAIIEHUS H3/IEPIKEK.

13. Ctparerus cokpalieHus yacTu Ou3Heca.
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14. Ctparerus TMKBUIAIMH, €€ OCOOCHHOCTH.
15. Onpenenenue cTpaTernyecKuX MO3UINUNA (PUPMBI U BEIOOP CTpAaTETHH.
16. [Toaxoap! K GOPMUPOBAHUIO CTPATETHH (DUPMBI.
17. CrpaTernueckue mo3uiuu OM3Heca Mpu BEIOOPE CTpaTEruu.
18. Ctparernyeckue yciaoBuUs, BIUSIONINE HA BBIOOP CTPATETHUECKOM MO3UIIHH.
19. Marpumna Tommcona-CtpukiieHa BbIOOpa cTpaTeruil.
20. dakTOophl, BIHSIONINE HA BEIOOP CTPATETHH.
MeTtoauyecKkue peKOMeH/AAMU:

[IpakTUyeckne 3aHATUS TMO3BOJIAIOT Pa3BUBATh y OOYYArOIIMXCS TBOPYECKOE TEOPETHUECKOE
MBIIIJICHHE, YMEHHE CaMOCTOSTENIbHO H3ydaTh JIUTEPATypy, aHATU3UPOBATh MPAKTHUKY; Y4aT UYETKO
(GbopMyIHpOBaTh MBICIB, BECTH IHCKYCCHIO, TO €CTh MMEIOT HMCKIIOYMTEIHHO BAKHOE 3HAUCHHE B
Pa3BUTUU CAMOCTOSITEIbHOTO MBIIIUICHUS.

[lonroToBka K NPAaKTUYECKOMY 3aHATHIO BKIIOYAaeT JBa »drana. Ha mepBom drtame
oOy4aroluiics IUIAHUPYET CBOIO CAaMOCTOSITENIbHYIO paboTy, KOTOpast BKJIIOYAET: YSICHEHHE 3a/laHus Ha
CaMOCTOSITENIbHYIO paboTy; 1MOAOOpP OCHOBHOW M JIOTIOJHUTENILHOW JIUTEPATYphl; COCTaBICHUE IUIaHA
paboThl, B KOTOPOM OMpPEAEISAIOTCS OCHOBHBIE MYHKTHI IpeacTosiimeld moarotoBku. CocraBieHue
TUTaHA TUCHUILTMHUPYET U MOBBIIIAET OPraHU30BaHHOCTH B paboTe.

Btopoii sTan BKIIOYAaeT HEMOCPEACTBEHHYIO MOJATOTOBKY K 3aHSTHIO, KOTOpas HAYUHACTCS C
M3yYeHHUs] OCHOBHOW M JOMOJHHUTEIbHON nuTeparypel. Ocoboe BHMMaHHWE IMPH ATOM HEOOXOIMMO
o0paTuTh Ha COAEpKaHHE OCHOBHBIX MOJIO)KEHUH M BBIBOJOB, OOBSICHEHHE SIBICHUH U (HaKTOB,
YSICHEHUE MPAKTHYECKOTO TMPUIIOKEHUST pacCMaTPUBAEMBIX TEOPETUYECKHUX BOMPOcoB. [lanee cinemyer
MOATOTOBUTH TE3UCHI JUISI BLICTYIUICHUN IO BCEM Y4€OHBIM BOMPOCAM, BBIHOCUMBIM Ha MPaKTUYECKOE
3aHSATHE WIN 0 TeMe, BBIHECEHHON Ha AMCKYCCHIO (KPYIJIBIH CTON), IPOAYMATh MPUMEPHI C IEIHIO
o0ecrieueHurs TECHOU CBSA3HM U3y4aeMON TEMbI C pealbHON KHU3HBIO.

l'oToBsICK K JMOKIaAy WM BBICTYIUICHHIO B paMKaX HWHTCPAKTUBHOH (QOpMBI (IHCKyCCHS,
KPYTJBIA CTOM), TPU HEOOXOIMMOCTH CJIeIyeT 0OpaTUTHCS 3a IOMOIIBIO K MPENo1aBaTeNo.

AKTHUBHOE UCIOJIB30BaHUE METOJOB I'PYIIIOBBIX pabOT, TPYMIIOBBIX TUCKYCCHH, TPOCMOTpPA U
aHanm3a y4eOHBIX (PUIBMOB MperojaraeT akTUBHOE PEUYEBOE YydacTHe, 4TO TpeOyeT BKIIIOUEHUs
MBICIUTEIBHON JEATETbHOCTH W BBIPAOOTKM B cebe HaABBIKOB CAMOCTOSITEBHOW PabOTHI,
KPUTHUYECKOIO aHAIN3a M HaBBIKOB MyOJIMYHOTO BBICTYIUICHUS, yYaCTHs B AUCKYCCUU C OOOCHOBaHUEM
CBOEH TOo3WIuH. BEICTyIUIEHHE MOJDKHO CTPOHMTHCS CBOOOJHO, YOSOUTETHHO M apryMEHTHPOBAHO.
MosxHO oOpam@aTrhCsi K 3amucsIM KOHCIEKTa M JIEKIUW, HEMOCPEICTBEHHO K MEPBOUCTOUYHUKAM,
WCTIOJb30BaTh 3HAaHWE XYJOXKECTBEHHOW JIMTEpPAaTyphl W HWCKYCcCTBA, (aKThl W HaOIIOACHUS
COBpEMEHHOM XM3HU U T. A. OueHb BaXXHO aKTHBHO Y4acTBOBaTh B JUCKYCCHUU IO OOCYXIAEMbIM
npobieMaM W TIPU HEOOXOJUMOCTH OO0pamarbcs 3a KOHCYJIbTallMed K TmpenojaaBaTento. J[is
yCIIEUTHOTO O0Yy4YeHHs] HEeOOXOJMMO HMMETh MOM0OPKY IUTEpaTyphbl, JOCTATOUYHYIO IJS H3y4eHUs
mucuuIuHBL. CITUCOK OCHOBHOM JINTEPATYPhl M HCTOYHHUKOB TIpeJyIaraeTcs B paboueii mporpamme.

B xone mpakTudeckuX 3aHATUN NPUOOPETArOTCS HABBIKM, HEOOXOAMMBIE Ui CITyKeOHOM
JESTeTHbHOCTH SKOHOMHCTA. [IpM 3TOM HCHONB3YIOTCS CpPEACTBa COBPEMEHHBIX HH(OPMAIIMOHHBIX
TEXHOJIOTUI N7l paboThl HAa MEPCOHATHLHOM KOMIIBIOTEPE M B KOMIBIOTEPHBIX ceTsx. Heobxomumo
COOIIIOIaTh MTpaBHJIa TEXHUKH OE30MTACHOCTH U 3AIIUTHI HHPOPMALIUH.

JlonoJiHUTeIbHbIE HCTOYHMKHU U JIUTEPATYpPa AJs MOATOTOBKH:

OcHoBHasi InTepaTypa

1. Ab6pamos, B. C. Crparernueckuil MEHEI)KMEHT : Y4eOHUK U MPaKTUKyM Juist By30B / B. C.
Abpamos, C. B. A6pamos ; nox peaakuueit B. C. A6pamoBa. — 2-e u3f., nepepad. u gon. — Mocksa
: U3marensctBo KOpaiit, 2021. — 444 ¢. — (Bwicmiee oOpazoBanue). — ISBN 978-5-534-14595-3. —
Texcr : anexTponHsbI / ObpazoBarenbHas miatdopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/477973 (nara obpamenus: 23.03.2022).

2. ['onyOkoB, E. I1. Ctpaternueckuil MEHEDKMEHT : y4eOHUK U MpakTUKyM st By30B / E. 1.
I'omy6koB. — Mocksa : UznarensctBo FOpaiit, 2022. — 278 ¢. — (Bsicmiee oopazoBanue). — ISBN



978-5-534-15505-1. — TekcT : anekrponHbI // O6pazoBaTensHast miardopma FOpaiit [caiit]. —
URL.: https://urait.ru/bcode/508037

3. Mamok, B. . Crpaternueckuii MmeHemxMeHT. Opranusanus cTpaTeru4eckoro pa3BuTHs:
y4eOHMK U IPaKTUKyM 1u1s1 By30B / B. M. Mamtok. — Mocksa : M3narensctBo FOpaiit, 2022. — 361 c.
— (Bricmiee o6pazoBanue). — ISBN 978-5-534-03338-0. — Tekcr : ayieKTpoHHBIH //
OopasoBarenbHas miatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/489578

JonosHuTe/ILHAS JIUTEPATypa
21. Tlomos, C. A. Crparernueckuii MEHEDKMEHT: aKTyaJIbHBIN Kypc : yueOHuK miis By30B / C. A.
[TonoB. — 2-e u3n., mepepad. u gom. — Mocksa : M3natensctBo IOpaiit, 2024. — 481 ¢. —
(Beicmiee oGpaszoBanme). — ISBN 978-5-534-09665-1. — Tekctr : anekTpoHHBIA //
O6pazoBatenpHas 1iatdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/535943 (nmata
obpamenus: 04.03.2024).
22. JIutBak, b. I'.  Ctparernyeckoe miaHMpOBaHUE U MPOTHO3ZUPOBAHKE : YUSOHUK I BY30B / b.
I'. JIutBak. — Mocksa : U3narensctBo FOpaiit, 2024. — 139 c. — (Briciiee oOpa3oBanue). —
ISBN 978-5-534-16674-3. — Tekct : anexTponnslii / OOpa3oBaTenbHas miaTdopma FOpaiT
[caiiT]. — URL: https://urait.ru/bcode/544941 (nara oopamenus: 04.03.2024).

IIpakTuyeckoe 3ansTHe 6. M0 TeMe 6: @opMUpPOBaHUE U YIIPaBJIeHHe CTPaTerueii pa3BUTHUS
OpraHM3anMu.
3aganme:
1. Monounblii kOMOMHAT «30pPOBbE» MPOUZBOAUT MOJOYHYIO MpoAykiuio. I[Ipomykuus
KOMOHMHATa TMOJb3YeTCs CIPOCOM, M PYKOBOJCTBO IUJIAHHPYET YBEIMYUTH OOBEMbI MPOU3BOJICTBA B
OTYETHOM TIOJy, a TakK€ pPACIIUPUTh AaCCOPTUMEHT MOJIOYHOM mpoaykuuu. B pamkax »3Toro
MpoJIoJKaeT pa3BuBaThesi nporpamma «lllkonbHOE MOJIOKO», a TakKe MPOBOJUTCS TEXHUYECKOE
YCOBEpPIIEHCTBOBAHUE IPOU3BOACTBEHHBIX MolHOcTed. C 3TOro roja Ha MNPEeANpHUSATHH BHEIPEH
HOBbII npoekT «Terpa ®uHO AcenTHK», B COOTBETCTBMM C KOTOPHIM BBE/IECHA B JICHCTBUE HOBAas
YIaKOBOYHAs JIMHUA. JTO MO3BOJISET YBEIUYUTH CPOK TOAHOCTH MOJIOYHBIX MPOAYKTOB /10 30 1HEH.
Ha ocHOBaHMM HMMEIOIIMXCS NAaHHBIX, MPEAJIOKUTE HEKOTOPBbIE MEPONPHUSTHS, KOTOPbIE MOMOTYT
COBEpIICHCTBOBATh: A) COBITOBYIO MOJUTUKY HOPEANpUSITHS; B) KOMMYHMKAalMOHHYIO TOJHUTHKY.
O06o03HaubTe MPOOJIEMBI, KOTOpPbIE MOTYT BO3HHMKHYTh Y JAHHOTO MPEANpUATHS HpuU pazpaboTke
COBITOBOM M KOMMYHUKAIIMOHHOW MOJIUTUKH.
2.  BpiOepuTe opraHu3anuio U3 ykKa3aHHoro cnucka. IlpoBenuTe aHanu3 1o ykazaHHOMY IUIaHY U
MIO/ITOTOBBTE JI0KJIa/1 Ha TeMy «B0O3MOXKHOCTH U ITyTH pa3BUTHUS Ha OJDKalIIMe TpH rojay.
Opranuzanus:
- KOMMeEp4YeCKui OaHK,
- CaHATOpHH;
- TYpPUCTUYECKOE areHTCTBO;
- 3aBOJ I10 MPOU3BOICTBY Yero-inoo;
- ycuyru (1o0sIe);
- TIPOIYKTOBBIM MarasuH;
- MarasuH OJIeX/bl;
- By3.
3. Ha ¢upmy mnpumen HOBbI pykoBoauTenb. M XoTs B OpraHM3alldu yXe HMeENCs IUIaH,
pa3paboTaHHBIN B MPOILJIOM IOy €ro MpeIlIeCTBEHHUKOM, HOBBIH 00CC Hayall CBOIO JIEATENbHOCTh C
pa3paboOTKU CTpaTeruueckoro riaxa. [IpaBuibHbl 1M ObUIH €ro AeicTBUsA?

Bonpocsr:
1. ®opmupoanue ctpareruu pupmsl o ®. Kotnepy.
2. ®opmupoanue crpareruu no M. Meckony.
3. ®opmupoBaHue peiHOYHOM cTpaTerud Gpupmsl o XK.-XK. JlamGeny.



dopmupoBaHue cTpaTeruu GUpMbI 0 I'epunKoBOi.
[ToBbimieHne kavyecTBa WHGOPMAIMH I BBIOOpa cTpareruu GupMbl o BecHuny.
MeTobl coriaacoBaHMs CTPATETHYECKUX BAPHAHTOB M BHIOOpA CTPATErHH.
Crparerus 1e10BOM eMHULBI U 001ehUpMEHHas CTpaTerusl.
busnec-nnanupoBaHue.
CBs3b cTpaTeruu Aeja0BOM eAMHULBI U 001Ee(UPMEHHOM CTPATEruH.
0. Cnenmduka nenoBoi CTpaTeruu.

11. TTonsiTe mopTdens CTpaTerui, ero MPeuMyIIecTBa.

12. TloHsATHE CTPATEIrMYECKOTO TUIAHUPOBAHHUS.

13. Opranu3anus cTpaTeru4ecKoro MIaHUPOBAHUSL.

14. Merononorust ¥ JOrMKa CTpaTErnYECKOro MJIaHUPOBaHUS.

15. IToka3zarenu, UCIIONb3yEMblE B CTPATErHMYECKOM INIAHUPOBAHUU.

16. Buibl u3MEHEHMI B OpraHu3aIiiu.

17. ConpoTuBIICHHE U3MEHEHUSM.

18. Mob6unu3anus noTeHuana JUist BHIIOJIHEHUS CTPATErvu.

19. Hocutenu conpoTHBIEHUS U3MEHEHUSM.

20. CriocoObl yMEHBIIEHHS COMTPOTHBIICHUS H3MEHEHUSIM.

21. Cnioco0bl pa3perieHust KOH(QIMKTOB, BO3HUKAIOLIUX B POLIECCE U3MEHEHHH.

22. MoOunu3anusi 4eoBEYeCKOTr0 U PECypCHOrO TOTEHIMANA JUI MPOBEACHUS CTPATETHICCKUX

W3MEHECHUM.

23. 3amaun mporiecca BBITIOJTHEHHUS CTPATETHH.
24. IIpo6semMbl MHTErpaliii BHYTPEHHUX PECYPCOB U YCUIIHH.
25. [Ipo6iemMbl B3aUMOJICHCTBHS C BHEITHEW CPEOi MPH pean3aliuyl CTPaTeruu.
26. Ponp Oro/keTa B pacrpezieieHuu pecypcoB.
27. CymHOCTb CTpaTernieckoi 3h(heKTHBHOCTH.
28. CtparernvecKkuii KOHTPOJUIUHT .
29. llenb cTpaTeruueckoro KOHTPOJUIMHTA, €0 (YHKIIHH.
30. [TokazaTenu U KpUTEPUH, HCIIOJIb3yeMble Ul OLEHKU Y3PPEKTUBHOCTH CTPATETUH.
31. Onpenenenne Oyaymien 3pGEeKTUBHOCTH JEHCTBYIOIIEH CTPATErHH.
32. Onpenenenue Oyaymero KOHKYpeHTHOTO cTaryca (pUpMBI.
MeToanyecKkue peKOMeH/Ialum:

[IpakTHyeckue 3aHATUS MO3BOJIAIOT Pa3BUBaTh y OOYy4aroIMXCS TBOPYECKOE TEOPETHUECKOE
MBIIIUIEHHE, YMEHHE CaMOCTOSATENBHO HM3y4aTh JUTEpPaTypy, aHAIM3HPOBATH MPAKTHKY; ydaT YETKO
(GopMyIMpOBaTh MBICIb, BECTH AMCKYCCHIO, TO €CTh MMEIOT HCKJIIOYHUTEIBHO Ba)KHOE 3HAUYECHUE B
Pa3BUTHH CAaMOCTOSTEIIbHOTO MBIIIICHHS.

IlonrotoBka K NPaKTUYECKOMY 3aHATUIO BKIOYaeT JBa JdTanma. Ha mnepBoM »dTame
00yJaroIuics TIAaHUPYET CBOIO CAaMOCTOSATENBHYIO paboTy, KOTOpasi BKIIFOUACT: YSCHEHUE 3a/IaHus Ha
CaMOCTOSITENIbHYIO paboTy; 1M0A0Op OCHOBHOW M JIOTOJHUTENILHON JTUTEpaTyphl; COCTaBIEHUE IUIaHA
paboThI, B KOTOPOM OTNPEACISIOTCS OCHOBHBIE IMYHKTBI TPEACTOSAIIEH NOAroToBKU. CocTaBieHHe
IUIaHA TUCHUILIMHUPYET U MOBBIIIAET OPraHU30BaHHOCTh B paboTe.

Bropoii sTan BKIIOYaeT HEMOCPEICTBEHHYIO MOJATOTOBKY K 3aHATHIO, KOTOpas HAYMHAETCS C
M3yYeHHUs] OCHOBHOW M JIOMOJHHUTENbHON nuTeparypel. Ocoboe BHHMaHHE NPH 3TOM HEOOXOIUMO
00paTUTh Ha COJIEPYKAHWE OCHOBHBIX TIOJIOKEHHWH W BBIBOJIOB, OOBSICHEHWE SBICHWA W (DaKTOB,
ySACHEHHE NMPAaKTUYECKOTO MPHIIOKEHHS pacCMaTpUBAEMbIX TEOPETHUECKUX BOMpocoB. Jlasnee crexyet
MOJITOTOBUTH TE3UCHI TS BBICTYIUICHUH 1O BCEM Y4EOHBIM BOIIPOCAM, BEBIHOCUMBIM Ha MPAKTHYECKOE
3aHSATHE WU MO0 TeMe, BBIHECEHHOM Ha JAMCKYCCHIO (KPYIJIBIH CTON), IPOAYMaTh MPUMEPHI C LETIbI0
o0ecrieueHns: TECHOU CBSA3HM U3y4aeMON TEMbI C pealbHON KHU3HBIO.

l'oTOBACH K JOKJIAAy MM BBICTYIUICHHIO B PaMKax HHTEPAaKTUBHOW (GOpMBbI (AHMCKyCCHS,
KPYTJIBIA CTOM), TIPH HEOOXOTMMOCTH CIIEyeT OOPATHTHCS 3a TIOMOIIBIO K MPETIOAaBATEINO.

AKTUBHOE UCIOJIb30BaHUE METOJIOB I'PYIIOBBIX paboT, IPYMIIOBBIX JTUCKYCCHH, TPOCMOTpa U
aHanmM3a y4eOHBIX (HIBMOB MpEIojaracT akTHBHOE PEYeBOE ydacThe, YTO TpeOyeT BKIFOUEHUS
MBICIUTENBHON JEATETbHOCTH M BBIPAOOTKM B ceO€ HABBIKOB CAMOCTOSITENIbHOW PabOTHI,

RBO0o~NOoOGA~



KPUTHYECKOT'O aHaJIN3a M HaBBIKOB MyOJIMYHOTO BBICTYIJICHUS, Y4acTUs B IUCKYCCUU C 0OOCHOBaHUEM
CBOEH MO3MLUHU. BBICTyIUIEHHE NOKHO CTPOMTHCS CBOOOJHO, YOEOUTEIBHO M APTyMEHTHUPOBAHO.
MoxHO oOpamarbcsi K 3alucsAM KOHCIIEKTAa M JICKIHH, HEMOCPEICTBEHHO K IEPBOMCTOYHUKAM,
UCIOJIb30BaTh 3HAHUE XYJOXKECTBEHHOW JIMTEpaTypbl M HUCKycCcTBA, (akThl W HaOIrOAEHUS
COBPEMEHHOM KM3HU U T. A. OueHb BaXXKHO AaKTHBHO y4acTBOBAaTh B JMCKYCCUU IO OOCYX1aeMbIM
npobieMaM M IpuU HEOOXOAMMOCTH OOpaliaThCs 3a KOHCyJbTallMeH K npenojasarento. s
YCIIENIHOTO 00y4eHUs: HEOOXOOMMO HMMETh IMOAOOPKY JIUTEPaTyphl, ITOCTATOYHYIO MAJS WM3Y4YECHUS
aucuuIuiHbl. CHUCOK OCHOBHOM JIMTEpATYphl U UCTOYHUKOB IpeAaraeTcs B paboyeil mporpamMmme.

B Xxozme mpakTHuUecKMX 3aHATHHA NPUOOPETAIOTCS HAaBBIKM, HEOOXOIMMBbIC IS CIyKeOHOMH
JESTeNbHOCTH SKOHOMHCTA. [Ipy 3TOM HCHOJB3YIOTCS CpPEACTBa COBPEMEHHBIX HH(DOPMAIMOHHBIX
TEXHOJIOTUH U1 pabOThl HAa MEPCOHAIBHOM KOMIIBIOTEpE M B KOMIBIOTEPHBIX ceTsx. HeoOxomumo
co0Jr01aTh MpaBUiIa TEXHUKH O€30IaCHOCTH U 3alLUThl HH()OpMaIUH.

)_IOHOJIHI/ITeJIbeIe HCTOYHUKH U JJUTEpaATypa AJisl MOATrOTOBKH:

OcHoBHas JiuTepaTypa

1. Abpamos, B. C. Crparernyeckuii MEHEDKMEHT : YIeOHHK M PAaKTUKyM Juis By3oB / B. C.
Abpamos, C. B. AGpamos ; nox penakimueit B. C. AbpamoBa. — 2-e uza., nepepad. u gon. — Mocksa
: I3marensctBo KOpaiit, 2021. — 444 ¢. — (Bsicmiee oopazoBanue). — ISBN 978-5-534-14595-3. —
TexcT : anexTpouHslii / ObpazoBarenbHas mnatdopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/477973 (nara obpamenus: 23.03.2022).

2. ['osyOkoB, E. I1. Ctpaternueckuil MEHEJDKMEHT : y4€OHUK U MpakTUKyM aiist By30B / E. 1.
I'onyoxoB. — Mocksa : UsnarenberBo FOpaiit, 2022. — 278 ¢. — (Boiciee oopaszoBanue). — ISBN
978-5-534-15505-1. — Tekcr : anektponHnslii // O6pazoBarensHas miardopma KOpait [caiiT]. —
URL.: https://urait.ru/bcode/508037

3. Mamiok, B. Y. Crparernueckuii MeHnexMeHT. OpraHuzaius CTpaTernieckoro pa3BUTHS:
Y4eOHHK U IPaKTUKyM i1 By30B / B. M. Mamok. — Mocksa : U3natensctBo FOpaiit, 2022. — 361 c.
— (Bmicmiee oopazoBanue). — ISBN 978-5-534-03338-0. — Tekcr : 2IeKTpOHHBIH //
OopasoBarenbHas miaThopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/489578

JonoJHuTeIbHAA JINTEPaTypa
23. [lonog, C. A. Crparerndeckuii MEHEIP)KMEHT: aKTyalbHbIM Kypc : yueOHUK Juis By30B / C. A.
[ToroB. — 2-e u3n., nepepad. u morn. — Mocksa : M3marensctBo HOpaiit, 2024. — 481 ¢. —
(Boiciiee oOpaszoBanme). — ISBN 978-5-534-09665-1. — Tekcr : 31E€KTPOHHBIA //
O6pazoBatenpHas 1atrdopma Opait [caiit]. — URL: https://urait.ru/bcode/535943 (nata
obpamenusi: 04.03.2024).
24. JlutBak, b. I'. Crparerndeckoe IiaHUpPOBaHWE W TPOTHO3UPOBAHUE : yUeOHHK IS BY30B / b.
I'. JIntBak. — Mocksa : M3natensctBo FOpaiit, 2024. — 139 c. — (Bricuiee oOpa3oBaHue). —
ISBN 978-5-534-16674-3. — Tekcr : snexrpoHHbIid // OOpa3zoBarenbHas miardopma FOpaiit
[caiiT]. — URL: https://urait.ru/bcode/544941 (nara ob6pamenus: 04.03.2024).

METOJJAYECKHE PEKOMEHIAIINU K CAMOCTOSITEJIbHON PABOTE

CamocrositesibHas padora no teme 1. BBenenue B crparern4ecKkuii MEHe)KMEHT.
3ananmne:

- VYiopaBieHUe MyTeM paHKUPOBAHUS CTPATETUYECKUX 3a]1a4.

- Iloaxomsl K CTpaTErn4ecKOMy MEHEKMEHTY.

- ITxoJB! CTPATCTUYCCKOro MEHEIPKMECHTA.

MeTozmqecmle PECKOMEHIAMHA:



Jns  riyOOKOro  OCMBICIIEHHMsS] y4eOHOW  JUCHMIUIMHBI ~ OOJNbIIOE  3HAUEHHE  HMMEET
caMocCToOsITeNbHas padoTa CTYAEHTOB, KOTOPAsi MOKET OCYLIECTBIATHCA CTYJEHTaMU MHIUBHUYaIbHO U
MOJT PYKOBOJCTBOM IperonaBaTens. bonplioe 3HadeHHe MPUOOpPETaeT CaMOCTOSITENbHOE pelIeHue
3ajja4 U BbINOJHEHHE 3afaHuil. [logoOHOro pona pabora Takke MOXKET HpeArnonararbh MOJITOTOBKY
pedepara, mokiama WIM COOOIICHHUS, KOTOpBIE 3aCIyIIMBAIOTCS HA 3aHATHM M MOTYT CIIY>KUTh
MaTepHajoM JJIs OpraHU3al|y IPYNIOBON AUCKYCCUU U IPYTUX MHTEPAKTUBHBIX GOpPM OOyUeHHMS.

CamomoaroToBka IpexycMaTpuBaeT OOLIEHME C MpernojaBaresieM sl TOJIy4eHUs
KOHCYJIbTALIMH 110 CII0KHBIM JUI HOHUMaHMsI BOIPOCaM U JIOTMKE UX U3Y4EHUS.

CamocrosarenbHas paboTa CTYACHTOB, NMPEIyCMOTpPEHHAsh y4eOHBIM IIAaHOM, HAIlpaBlieHa Ha
Oosiee rIyOOKOE YCBOEGHHE M3y4aeMOro Kypca, popMHpOBaHNE HABBIKOB MCCIIEOBATENILCKOM paboThI
Y OPHEHTHPOBAHHE CTYACHTOB HA YMEHHE NPUMEHSTh TEOPETUYECKHE 3HAHUS Ha MPAKTUKE. 3alaHus
IUI CaMOCTOSTENIbHOW pabOThl COCTABIECHBI IO pa3/ieiaM U TeMaM, IO KOTOPbIM HE MPelyCMOTPEHbI
ayJAUTOpPHBIC 3aHATHA WIM TPeOyIOT JAONOJHHUTEIbHOM MPOpabOTKM M aHajM3a MaTepuaia B o0beme
3aIlJIAaHUPOBAHHBIX YaCOB.

CamocrosarenbHass paboTa 0O0ydYaromerocss SBJSIETCS OCHOBHBIM CPEACTBOM OBJIAJICHUS
yueOHbIM MaTepHalloM BO BpeMsl, CBOOOJHOE OT 00s3aTeNbHbIX yueOHBIX 3aHATUH. CaMocTosTeNbHAs
pabora oOydaromierocss HajJ YCBOCHHEM YYEOHOTO MaTepuana 1Mo y4eOHOH IUCIMILIMHE MOXKET
BBINOJIHATHCS B OMOIMOTEKE YHUBEPCUTETA, yUeOHbIX KaOMHETaX, KOMIBIOTEPHBIX KiIaccaX, a TaKXkKe B
noMamHuX ycioBusax. CopepikaHMe W KOJUYECTBO CAMOCTOSITENBHOW paboThl 00ydaromerocs
orpezensercss yueOHOM mporpaMMoil AMCLUUIUIMHBI, METOJUYECKUMH MaTepuajlaMH, MPaKTHYeCKUMU
3aJJaHUSIMU U YKA3aHUSIMH TIPETIO1aBaTEs.

Camocmoamenvnas paboma cocmoum u3:

1) mnOBTOpPEHHMS JICKIIMOHHOTO MaTepUaa;

2) TMOATrOTOBKH K MPAKTHYCCKUM 3aHSTHSIM;

3) wu3ydeHus yueOHOU JINTEpaTyphl;

4) W3y4eHUs HOPMATUBOB (B T.4. B DJICKTPOHHBIX 0a3ax JaHHBIX);

5) peleHHs NPAKTHYSCKHUX 3aJaHUI

6) BbLICNCHHS HAaUOOJIEE CIIOKHBIX U MPOOJIEMHBIX BOIIPOCOB 0 H3y4aeMOi TeMe.

7) ocBoeHue TeM B pabOuyuX Mporpammax, BBIICICHHBIX KadeapamMu Ha CaMOCTOSITEIbHOE
U3y4YEeHHE.

JlonoJHuTeIbHbIE HCTOYHMKH U JIUTEPATYpPa AJs NOATOTOBKH:

OcHoBHasi IMTEepaTypa

1. Ab6pamos, B. C. Crparernyeckuii MEHEI)KMEHT : YU4€OHHK M IpPakTHKyM ais By3oB / B. C.
Abpamos, C. B. Abpamos ; nox penakuueit B. C. AGpamoBa. — 2-e u3ja., nepepad. u gon. — Mocksa
: U3narensctBo FOpaiit, 2021. — 444 ¢. — (Bsicmee oopazoBanne). — ISBN 978-5-534-14595-3. —

Tekcr : onexktponnelid // OGOpa3zoBatenbHast minatgopma IOpaiit  [caiit]. — URL:
https://urait.ru/bcode/477973 (nara obpamenus: 23.03.2022).
2. ['onyOkoB, E. II. Crparernueckuii MEHEJUKMEHT : y4eOHUK M MpakTHkyM Juis By30B / E. II.

I'omy6koB. — Mocksa : U3natensctBo HOpaiit, 2022. — 278 ¢. — (Bricmee oopazoBanue). — ISBN
978-5-534-15505-1. — Texkct : anexkrpoHHblid // OOpa3oBatenpHas ruatdopma FOpait [caiit]. —
URL.: https://urait.ru/bcode/508037

3. Mantok, B. . Crparernueckuii MeHemxMeHT. OpraHuzanusi CTpaTerHuecKoro pa3BUTHSL:
yueOHUK U MpakTUKyM 17 By3oB / B. M. Mamok. — Mocksa : U3natensctBo FOpaiit, 2022. — 361 c.
— (Beicmee o6OpazoBanme). — ISBN 978-5-534-03338-0. — Teker : dIeKTpOHHBIA //

OopasoBarenpHas mwiathopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/489578

JdomoHuTebHAS JJUTEpaTypa
25. [Tonog, C. A. Crparerndeckuii MEHEIPKMEHT: aKTyalbHbIM Kypc : yueOHUK Juis By30B / C. A.
[TormoB. — 2-e u3n., mepepad. u morn. — Mocksa : M3marensctBo HOpaiit, 2024. — 481 ¢. —
(Beiciee oOpazoBanme). — ISBN 978-5-534-09665-1. — Tekct : OSIEKTPOHHBIA //
O6pazoBatenpHas 1atrdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/535943 (nata

obpamenusi: 04.03.2024).



26. JlutBak, b. I'. Crparernueckoe ImjiaHMpOBAaHUE U MPOTHO3HPOBAHUE : y4eOHUK /71 By30B / b.
I'. JIutBak. — Mocksa : U3narensctBo FOpaiit, 2024. — 139 c. — (Bricmiee oOpa3oBanue). —
ISBN 978-5-534-16674-3. — Tekcr : snexkrponHslii // O6pa3zoBarenbHas miardopma FOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/544941 (nara obpamenus: 04.03.2024).

CamocTrosiTesibHasi padora nmo teme 2. OnpeaejieHue MUCCHM U 1eJIell OpraHu3aIum.
3ananmue:

- dopmupoBaHHe L€ OpraHu3alry B CTPATErHueCKOM MEHEIKMEHTE.

- Poupb nenenonaranus B CTpaTerH4eCKOM MEHEDKMEHTE.

- dakTopsl, BIUsIONINE HA GOPMUPOBAHKE LENIEH.

- Crparernueckue e OpraHu3aii 1 METOJIbI UX Pa3paOOTKH.

-  Bwuapl neneit.

- TpeboBaHus K LEISAM OpraHU3ALHIO.

- CyIHOCTh METOJA «IEPEBO IEIECI».
MeTtoauyeckue peKOMeH/IalNu:

Jns  1ayOoKOro  OCMBICIEHHS  Y4eOHOM — MUCHMIUIMHBL  OONbIIOE  3HAYEHUE HUMEET
CaMOCTOsITeNIbHAS pab0Ta CTYIEHTOB, KOTOPAst MOKET OCYIICCTBISATHCS CTYICHTAMH HHIUBUIYATBHO U
MO/l PYKOBOJCTBOM IpernojaBarensi. bonbioe 3HaueHHe NMPUOOpETaeT CaMOCTOSITENLHOE pEIICHUE
3aad W BBINONHEHHE 3amaHuid. [logo0HOrO poma paboTa Takke MOXKET MPeanojaraTh IMOATOTOBKY
pedepara, AOKIaAa WM COOOIEHUS, KOTOpbIE 3acIHyIIMBAIOTCA HA 3aHATHUA U MOTYT CIYKUTh
MaTepUaJIOM IS OpraHU3aIuU TPYIIIIOBOM TUCKYCCHH U APYTUX HHTEPAKTUBHBIX (hOpM 0OyUCHUSI.

CaMonoaroToBka ImpeaycMaTpuBaeT OOIIEHHE C MpenojaBaTesieM Uil MOJy4YeHHS
KOHCYJIbTAIIMH 110 CJIOKHBIM JIJISl TOHUMaHUS BOTIPOCAM U JIOTHKE WX U3YYCHUS.

CaMocrosTenbHass paboTa CTYIEHTOB, MPEAYCMOTPEHHAs y4eOHbIM IUIAHOM, HAaIpaBlieHA Ha
0osee TIIy0OKOe yCBOSHHE M3ydaeMoro Kypca, popMuUpoBaHHE HaBBIKOB HCCIICIOBATEIIBCKONW PabOTHI
U OPUEHTHPOBAHHUE CTYACHTOB Ha YMEHHUE MPUMEHSATh TEOPETUUECKUE 3HAHUS Ha MpaKTUKe. 3a/laHus
IUISL CAMOCTOSITENIbHOW pabOThI COCTABJICHBI 1O pa3/ielaM U TeMaM, 10 KOTOPBIM HE MPEeTyCMOTPEHBI
ayTUTOpPHBIC 3aHATUS WIM TPeOYIOT JOIMOJHUTENBHON MPOpadOTKH M aHaIu3a MaTepuana B o0Obeme
3aITAaHUPOBAHHBIX YacOB.

CamocrtosTenbHass paboTa o0Oydaromierocs SBISETCS OCHOBHBIM CPEICTBOM OBIIAJCHHS
y4eOHBIM MaTepUajIoM BO BpeMsi, CBOOOJIHOE OT 00sI3aTeNIbHBIX y4eOHbIX 3aHATUN. CaMocTosITeNbHas
pabora oOyuwaromierocss HajJ YCBOCHHMEM Y4eOHOTO Marepuana Mo y4eOHOH AMCUUIUIIMHE MOXKET
BBITIOJIHATHCSL B OMOJIMOTEKE YHUBEPCUTETA, YICOHBIX KaOMHETaX, KOMIBIOTEPHBIX KJlaccax, a TaKkKe B
noMamrHuX ycnoBusix. CojepkaHMe M KOJHYECTBO CAMOCTOATENIbHOW paboThl 00ydYaromerocs
oTpeieIIIeTCs] YIeOHOW MPOrpaMMOM JUCITUIUIMHBI, METOANYCCKUMH MaTepralaMH, MPaKTHIECCKUMHU
3aJJaHUSIMU U YKa3aHHUSIMH TIPENO/1aBaTeNs.

Camocmoamenvnasa paboma cocmoum u3:

1) mOBTOpPEHHMS JIEKIIMOHHOTO MaTePUAIa;

2) TOJArOTOBKH K MPAKTUYCCKUM 3aHATHSIM;

3) wu3yueHus yueOHOI TUTEPATYPBI;

4) W3y4eHUs HOPMATUBOB (B T.4. B DJICKTPOHHBIX 0a3axX JaHHBIX);

5) perreHus MPaKTHYECKHUX 3aaHUI

6) BbIIENCHHUS HAUOOJIee CIOKHBIX U MPOOJIEMHBIX BOIIPOCOB 0 H3y4aeMOil TeMe.

7) ocBOoeHHE TeM B pabOuYUX Mporpammax, BBIIEICHHBIX KadeapamMu Ha CaMOCTOSITEIbHOE
U3yUYeHHE.

JlonoTHUTe/IbHbIE HCTOYHUKH U JIUTEPATYPA AJs MOATOTOBKH:

OcHoBHas JiuTepaTypa

1. AbGpamoB, B. C. Crpaterndeckuii MEHEI)KMEHT : YU4€OHHK M MpPaKTHKyM ais By3oB / B. C.
Abpamos, C. B. A6pamoB ; o penakmnueid B. C. AbpamoBa. — 2-e u3j., nepepad. u gormn. — MockBa
: U3narenscTBO FOpaiit, 2021. — 444 c. — (Bsicmiee oopazoBanue). — ISBN 978-5-534-14595-3. —
Texkcr : oanexktponnbii //  OOpasoBarenbHas mnatdopma  IOpaitit  [caiit]. —  URL:
https://urait.ru/bcode/477973 (nara obpamenus: 23.03.2022).



2. ['onyOkoB, E. II. Crparernueckuii MEHEUKMEHT : y4eOHUK M MpakTUKyM Juid By30B / E. II.
I'omybkoB. — Mocksa : M3natensctBo HOpaiit, 2022. — 278 c. — (Bsicmee odpazoBanne). — ISBN
978-5-534-15505-1. — Tekcr : anekTpoHHbI // ObOpaszoBarenbHas tuiatdgopma FOpaiit [caidT]. —
URL.: https://urait.ru/bcode/508037

3. Mamwok, B. . Crparernueckuii meHexmMeHT. OpraHusanus CTPaTETMYeCKOro pa3BUTHUSL:
y4eOHHK W NMpakTUKyM 1Jist By30B / B. . Mamtok. — Mocksa : M3gatenscrBo FOpaiit, 2022. — 361 c.
— (Boicmee o6paszoBanue). — ISBN 978-5-534-03338-0. — Tekct : »3neKTpOHHBIA //

OopasoBarenbHas miathopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/489578

JonosHuTebHAS JIUTEPATypa
27. Tlomos, C. A. Crparernueckuii MEHEJDKMEHT: aKTyaJIbHbIN Kypc : yueOHuK miis By30B / C. A.
[TonoB. — 2-e u3n., mepepad. u gom. — Mocksa : M3natensctBo IOpaiit, 2024. — 481 ¢. —
(Boiciiee oOpaszoBanme). — ISBN 978-5-534-09665-1. — Tekcr : 31€KTpOHHBIA //
O6pazoBatenpHas 1iatdopma FOpaitt [caiit]. — URL: https://urait.ru/bcode/535943 (nmata
obpamenus: 04.03.2024).
28. JIutBak, b. I'. Ctparernyeckoe miaHMpOBaHUE U MPOTHO3ZUPOBAHKE : YUEOHUK 1 BY30B / b.
I'. JIutBak. — Mocksa : U3narensctBo FOpaiit, 2024. — 139 c. — (Bricmiee o6pa3oBanue). —
ISBN 978-5-534-16674-3. — Tekct : anektpoHHsblil // ObpazoBarenbHas miatdopma FOpait
[cafiT]. — URL: https://urait.ru/bcode/544941 (nara oopamenus: 04.03.2024).

CamocTosiTesqibHasi padoTa o Teme 3. AHAJIN3 CPeAbl OPraHU3alMH.
3aganue:

- DJeMeHTHI aHaJn3a pPhIHKA.

- HMHcTpyMeHTapui ppIHOYHOTO aHAJIA3a.

- CymHocTh aHaNMM3a CUIIBHBIX U cIAa0bIX CTOPOH OpraHU3aluu.

- Hcnonb3oBanue Merona SNW-ananusa.

- Marpuna npoduiis cpenbl U ee IpUuMeHEHHe.
MeToauyeckue peKOMeHIaAHUU:

Jns  1oyOOKOro  OCMBICIEHHS Y4eOHOM — MUCIUIUIMHBI — OOJBIIOE 3HAYEHHE UMEET
CaMOCTOATENIbHAS pad0Ta CTYACHTOB, KOTOPasi MOKET OCYIIECTBIISITHCS CTYICHTAMH WHIAUBUAYATBHO U
MO/l PYKOBOJCTBOM TpemnojaBarensi. bonbioe 3HaueHHEe MPUOOpETaeT CaMOCTOSITENLHOE pEIICHUE
3a1ay W BhINMONHEHHE 3anaHuid. [logoOHOTO poma paboTa Takke MOXKET MPEIoiaratb MOJArOTOBKY
pedepara, AOKIaAa WU COOOINEHHUS, KOTOpbIE 3acCTyIIWBAIOTCA HA 3aHATHUA U MOTYT CIYKUTh
MaTepHUajIoM JUIS OpTraHU3aI[UU TPYIIIOBOM JUCKYCCHH U APYTUX HHTEPAKTUBHBIX (hOpM 0OyICHUSI.

CaMomnoaroToBka TmpeaycMaTpuBaeT OOIIEHHE C TMpernojaBaTeieM Uil TOTy4YeHHs
KOHCYJIBTAIMH IO CJIOKHBIM JJISI TOHUMAaHHS BOTIPOCAM U JIOTHKE UX U3YYCHHS.

CaMocrosiTenbHass paboTa CTYIEHTOB, MPEAYCMOTpPEHHas y4eOHBIM IUTAHOM, HAaIpaBlieHa Ha
Oonee TIIyOOKOE YCBOEHHE M3Yy4aeMOTro Kypca, (OpMHUpPOBAHME HABBIKOB MCCIIEIOBATEIHLCKOM PaObOThHI
U OPUEHTHPOBAHHUE CTYACHTOB Ha YMEHHUE MPUMEHSTh TEOPETUUECKUE 3HAHUS Ha MpaKTUKe. 3a/laHus
JUTsI CAaMOCTOSATENLHON pabOThI COCTABIICHBI M0 pa3jiejaM U TeMaM, 10 KOTOPBIM HE MPeTyCMOTPEHBI
ayTUTOpPHBIC 3aHATHS WIK TPeOYyIOT JOMOJHUTEIbHON MPOpabOTKH M aHallM3a Marepuaia B o0beMe
3aIlIaHUPOBAHHBIX YaCOB.

CaMmocTtosiTennbHast paboTa o0Oydarommierocs SBISETCS OCHOBHBIM CPEJCTBOM OBIIAJCHHS
y4eOHBIM MaTepuajIoM BO BpeMsi, CBOOOIHOE OT 00s3aTeNIbHBIX y4eOHbIX 3aHATUNH. CamMocTosTeNbHas
pabora oOywaromierocss HaJ YCBOCHHEM YYeOHOTO Marepuaia Mo y4eOHOW JUCIMILTUHE MOXKET
BBITIOJTHATHCSL B OMOJIMOTEKE YHUBEPCUTETA, YICOHBIX KaOMHETaX, KOMIBIOTEPHBIX KJlaccax, a TaKKe B
noMamHuX ycnoBusix. CojepkaHWE ¥ KOJUYECTBO CAMOCTOSITETBHOW paboThl 00yYaromerocs
ompeenseTcss y4eOHOM MporpaMMoOi THUCHIUIUTMHBI, METOANYECKUMU MaTepHaTaMH, MPaAaKTHIYECKUMHI
3aJJaHUSIMU U YKa3aHHUSIMH TIPETNO/IaBaTes.

Camocmoamensvnasn paboma cocmoum u3:

1) TnoBTOpEHWMS JEKIIMOHHOTO MaTepUaa;



2) TOJTrOTOBKH K MPAKTUYCCKUM 3aHATHSIM;

3) wu3ydeHust yueOHOM JINTEPATYPHI;

4) wW3yd4eHUs HOPMATUBOB (B T.4. B DJICKTPOHHBIX 0a3ax JaHHBIX);

5) peleHus NPAKTHYSCKHUX 33 JaHUI

6) BbIACICHHS HAHOOJIEE CIOKHBIX U TPOOJIEMHBIX BOITPOCOB 0 U3y4aeMOl TeMe.

7) ocBocHHE TeM B pabO4MX MpOrpamMmax, BBIICICHHBIX KadeapaMu Ha CaMOCTOSTEIbHOE
U3y4YCHHE.

JlonotHUTe/IbHbIE HCTOYHUKH U JIUTEPATypPa AJs NOATOTOBKH:

OcHoBHas JInTepaTypa
OcHoBHasi JiuTepaTypa
1. Abpamos, B. C. CrpaTternueckuii MEHEIKMEHT : y4eOHUK M MpakTUKyM s By3oB / B. C.
AoGpamos, C. B. A6pamos ; moa penakiueii B. C. AGpamoBa. — 2-e u3 ., nepepad. u gorn. — MockBa
: U3natensctBO HOpaiit, 2021. — 444 ¢. — (Bsiciiee oopa3oBanue). — ISBN 978-5-534-14595-3. —

Texcr : omektponnbelii // OOpasoBarensHas 1iatdopma  HOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/477973 (nara obpamenus: 23.03.2022).
2. I'onyOkos, E. I1. Crparernueckuii MEHEKMEHT : y4eOHUK U MpakTUKyM i By30B / E. I

I'omy6koB. — Mocksa : UsnatensctBo HOpaiit, 2022. — 278 ¢. — (Bricmee oopazoBanue). — ISBN

978-5-534-15505-1. — Tekct : anekTpoHHbld // OOpa3oBarenbHas 1uiargopma FOpalT [calT]. —
URL.: https://urait.ru/bcode/508037

3. Mamok, B. M. Crparernueckuii MeHeKMEHT. OpraHuzaius CTPaTerHn4ecKoro pa3BUTHSL:
y4eOHHK U MPAaKTHKyM 171 By30B / B. WI. Mamok. — Mocksa : M3aarensctBo IOpaiit, 2022. — 361 c.
— (Bwicmee oOpazoBanme). — ISBN 978-5-534-03338-0. — Tekct : SieKTpOHHBIA //

OopasoBarenbHas wiathopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/489578

JlonoJHUTeIbHAA JINTEPaTypa

29. [lonog, C. A. Crparerndeckuii MEHEI)KMEHT: aKTyalbHbIM Kypc : yueOHUK i By30B / C. A.
[TomoB. — 2-e u3n., nepepad. u norn. — Mocksa : M3narensctBo HOpaiit, 2024. — 481 ¢. —
(Beictiee ob6paszoBanme). — ISBN 978-5-534-09665-1. — Tekct : 21eKTpOHHBIA //
Oo6pazoBarenbras miatrgopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/535943 (mara
obpamenus: 04.03.2024).

30. JIutBak, b. I'. Crparernyeckoe ImjiaHMpPOBaHWE W MPOTHO3UPOBAHUE : YUEOHHK Ui BY30B / b.
I'. JIntBak. — Mocksa : M3natensctBo FOpaiit, 2024. — 139 c. — (Bricuiee oOpa3oBaHue). —
ISBN 978-5-534-16674-3. — Tekcr : snexkrpoHHbIid // OOpa3zoBarenbHas miardopma FOpaiit
[caiiT]. — URL: https://urait.ru/bcode/544941 (nara oOpamenus: 04.03.2024).

31. ISBN 978-5-534-16674-3. — Texkct : anexTpoHHbIH // OOpa3oBarenbHas miatdopma FOpait
[caiiT]. — URL: https://urait.ru/bcode/544941 (nara oOpamenus: 04.03.2024).

32. ISBN 978-5-534-16674-3. — TexkcT : snexTponHbIi / OOpazoBatensHas miatdgopma HKOpaiit
[caiiT]. — URL: https://urait.ru/bcode/544941 (nara oOpamenus: 04.03.2024).

CamocrositesibHas padora mo teme 4. KoHkypeHTHas MO3MIMsI OPraHU3AlMM U e¢ BJIUsIHHE HA
cTpaTernyecKoe ynpasJieHHe.
3aganue:

- CymHocTh METO/IOB aHaJIN3a KOHKYPEHTHBIX TPEUMYILECTB.

- JlepeBo nokasareseil KOHKypEHTOCIIOCOOHOCTH ToBapa U (pUpPMBI.

- BriOop no3unuii B KOHKYpEHIIHUH.

- IIpaBuna npuHATHUS peIIEHUs O BEIOOPE MO3UIIHH.

- KonkypeHTHBI cTaTyc QUPMBI.

- Ouenka Oyayniero KOHKYpeHTHOTO cTaTyca (UpPMBI.

- AHanu3 NepcrneKkTHB U KOHKYPEHTHOTO cTaTtyca (GUpMBI.
MeTtoauyeckue peKOMeH Al u:

Jns  1oyOokoro  OCMBICIEHHS Y4eOHOM  TUCHUIUIMHBL — OOJbIIOE 3HAYeHHE HMMEeT

caMmocTosiTeNbHast paboTa CTYACHTOB, KOTOPast MOKET OCYIIECTBIATHCS CTYJICHTaMU UHIUBHUIYyaIbHO U



MO/l PYKOBOJCTBOM TNIperoaaBarenisi. bonbioe 3HaueHHEe MPUOOpPETaeT CaMOCTOSITENLHOE PEIICHUE
3a1a4 U BbINONHEeHUE 3anaHuil. [logoOHOro pona paboTa Takke MOXKET MpeAnosnaraTh MOATOTOBKY
pedepara, mokiama WIM COOOIICHHUS, KOTOpBIE 3aCIyIIMBAIOTCS HA 3aHATHM M MOTYT CIIY>KUTh
MaTepUajIoM Ui OpraHU3aluu TPYIIOBOM JUCKYCCUH U APYTUX UHTEPAKTUBHBIX (hOpM 00yUeHUsI.

CamomoaroToBka IpexycMaTpuUBaeT OOLIEHME C MpernojaBaTeieM Uil HOJy4YeHHUs
KOHCYJIbTAIIMH 10 CII0KHBIM JIJIsl TOHUMaHUS BOIPOCAM U JIOTHKE MX U3YUEHUS.

CamocrosrenbHas paboTa CTYACHTOB, MPEIyCMOTpPEHHAsh y4eOHBIM IUIAaHOM, HAIlpaBlieHa Ha
0osee rybOKOe yCBOEHHE M3y4aeMoro Kypca, popMHUpoBaHHE HAaBBIKOB MCCIIEI0BATEIbCKONW PabOThI
Y OPUEHTHPOBAHHUE CTYJACHTOB Ha YMEHUE MPUMEHSTh TCOPSTHUECKUE 3HAHUS Ha MPAKTUKE. 3a/laHus
JUIS CaMOCTOSITEIbHON pabOThl COCTABIIEHBI M0 pa3jiesiaM U TeMaM, 10 KOTOPhIM HE MPEeayCMOTPEHBI
ayTUTOPHBIC 3aHATHS WIM TPeOYIOT JOIMOJHUTEIBHON MPOpadOTKH M aHalW3a MaTepualia B oObeMe
3arIaHUPOBAHHBIX YaCOB.

CamocrosarenbHass paboTa 0O0yd4aromerocst SBJSIETCS OCHOBHBIM CPEACTBOM OBJIAJICHUS
y4eOHBIM MaTepUajIoM BO BpeMsi, CBOOOIHOE OT 00s3aTeNIbHBIX y4eOHbIX 3aHATUNH. CamMocTosITeNbHas
pabora oOywaromierocsi HaJ yCBOCHMEM y4eOHOro Marepuayna 1o Yy4eOHOM TUCHUIUIMHE MOXET
BBITIOJTHATHCS B OUOIMOTEKE YHUBEPCUTETA, YIEOHBIX KaOMHETaX, KOMIIBIOTEPHBIX KJIaccax, a TaKkxke B
noMamHuX ycioBusax. CopepikaHHe W KOJUYECTBO CAMOCTOSITENILHOW pPabOThI  00ydaromierocs
ornpejenseTcs y4eOHOM MPOorpaMMoOil TUCIUIUIMHBI, METOJUYECKUMH MaTepuajaMH, MPaKTHUYECKUMU
3aJIaHUSMU ¥ YKa3aHHUSIMH IIPETI0IaBaTEIs.

Camocmoamenvnas paboma cocmoum u3:

1) mnOBTOpPEHHMS JICKIIMOHHOTO MaTepUaa;

2) TOATOTOBKU K MPAKTUYECKUM 3aHSATHSIM;

3) wu3ydeHus yueOHOU JINTEpaTyphl;

4) u3y4eHUs HOPMATUBOB (B T.4Y. B JJIEKTPOHHBIX 0a3ax JaHHBIX);

5) pemieHHUs MPAKTUYCCKHUX 3aTaHUI

6) BbIIENCHHS HAUOOJIEE CIOKHBIX U MPOOJIEMHBIX BOIIPOCOB 0 H3y4aeMOil TeMe.

7) ocBoeHHE TeM B pabOuYuX Mporpammax, BBIICICHHBIX KadeapaMu Ha CaMOCTOSITEIbHOE
U3YYCHHUE.

JlonoTHUTEe/IbHbIE HCTOYHUKY U JIUTEPATYpPa /sl MOATOTOBKM:

OcHoBHas JInTeparypa
OcHoBHas JIUTEepaTypa
1. AbGpamoB, B. C. Crparterndyeckuii MEHEI)KMEHT : YU4eOHHK M TpPaKTHKyM ais By3oB / B. C.
Aobpamog, C. B. A6pamoB ; ox penakmuei B. C. AbpamoBa. — 2-e u3j., nepepad. u gorm. — Mocksa
: U3narensctBO FOpaiit, 2021. — 444 c. — (Bsicmiee o6pazoBanue). — ISBN 978-5-534-14595-3. —

Texkcr : oanexktponnbii // OOpasoBarenbHass mnatgopma  IOpaitt  [caiit]. —  URL:
https://urait.ru/bcode/477973 (nara obpamenus: 23.03.2022).
2. ['ony6xoB, E. II. Crparernueckuii MEHEIXKMEHT : y4eOHUK M MpakTUKyM ais By30B / E. II.

I'ony6xoB. — Mocksa : U3parensctBo FOpaiit, 2022. — 278 ¢. — (Bsicuiee obpazoBanue). — ISBN

978-5-534-15505-1. — Tekcr : anekTpoHHBIH // ObOpaszoBarenbHas tuiatgopma FOpaiit [caldT]. —
URL.: https://urait.ru/bcode/508037

3. Mamok, B. U. Crparernueckuii menemxmeHT. OpraHusanusi CTpaTETHYECKOro Ppa3BUTHSL:
y4eOHHK U pakTUKyM U By30B / B. 1. Mamtok. — Mocksa : MU3natensctBo FOpaiit, 2022. — 361 c.
— (Beicmiee o6OpazoBanme). — ISBN 978-5-534-03338-0. — Tekct : 2JIEKTpOHHBIA //

Oo0pasoBarenbHas miaThopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/489578

JlonoJiHMTeIbHAS JIUTEpaTypa

[Tomog, C. A. Crparernueckuii MEHEHKMEHT: aKTyalbHBIN Kypc : yueOHuk a1 By30B / C. A. Ilomos.
— 2-e u3a., nepepad. u gon. — Mocksa : M3parensctBo IOpaiit, 2024. — 481 c. — (Beicuiee
obpazoBanme). — ISBN 978-5-534-09665-1. — Tekct : onektponHHbIi // OOpa3oBaTenbHas
mwardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/535943 (nata obpamenus: 04.03.2024).
JlutBak, b. I Crparernueckoe miaHupoBaHHWE W MPOTHO3MpPOBaHUE : yuyeOHHMK it By30B / b. T
JlutBak. — Mocksa : UznatensctBo FOpaiit, 2024. — 139 c. — (Bsicmiee o6pazoBanue). — ISBN



978-5-534-16674-3. — Texkct : snexkrponHblid / OOpazoBatensHas 1uatdopma FOpait [caiit]. —
URL: https://urait.ru/bcode/544941 (nara obpamenus: 04.03.2024).

CamocTrosiTesibHasi padora nmo teme S. Buabl crpaTeruii pa3BuTHsI OPraHU3amum.
3ananmue:

- Omnpegenenue crpaTernyecKux Mo3ului GupMbl U BBIOOP CTpATETUU.

- Tonxoas! kK GOPMHUPOBAHUIO CTPATETUHN (PUPMBI.

- Crparernueckue no3uuyu Ou3Heca Mpyu BHIOOPE CTPATETUH.

- Crparernueckue ycloBHs, BIUSIONIUE HAa BBIOOP CTPATETNYECKOM MTO3UITUH.

- Martpuna Tomrcona-CtpukiieH1a BEIOOpa CTpaTeTui.

- DakTOopBl, BIHSIONINE HA BEIOOP CTPATETHH.

MeToanyecKue peKOMeH/Ialum:

Jns  1ayOoKOro  OCMBICIEHHS  Y4eOHOM  JUCHMIUIMHBI  OOJIbIIOE  3HAYEHHE  HMEET
caMmocTosiTeNbHast paboTa CTYACHTOB, KOTOPAst MOKET OCYIIECTBIATHCS CTYJCHTaMU HHIUBUIYaIbHO U
MOoJI PYKOBOJCTBOM IpernojaBarenisi. bonbinoe 3HaueHHe NpUOOpETaeT CaMOCTOSITENbHOE pEIIeHUe
3aad W BBINONHEHHE 3amaHuid. [logoOHOro poma paboTa Takke MOXKET MpPEIroiararbh MOITOTOBKY
pedepara, AOKIaga WM COOOILEHHUS, KOTOPbIE 3acIHyIIMBAIOTCA Ha 3aHSITHUU U MOTYT CIYKUTh
MaTepHaJioM JJIsi OPraHU3aIMK TPYIIOBON IUCKYCCUU U IPYTUX UHTEPAKTUBHBIX (popM 00ydeHHs.

CaMonoaroToBka ImpeaycMaTpuBaeT OOIIEHHE C MpenojaBaTesieM Uil  MOJy4YeHHS
KOHCYJIBTAIIMH 1O CIIOKHBIM IS TIOHUMaHUS BOIPOCAaM U JIOTHKE MX H3yYCHHUS.

CamocrosTenbHass paboTa CTYIEHTOB, MPEAYCMOTPEHHAs y4eOHBIM IUIAHOM, HAaIlpaBlieHA Ha
0osee TIIyOOKOe yCBOSHHE M3ydaeMoro Kypca, popMHUpoBaHHE HaBBIKOB HCCIICIOBATEIBCKONW PabOTHI
U OPUEHTHPOBAHHUE CTYACHTOB Ha YMEHHUE MPUMEHSATh TEOPETHUECKUE 3HAHUS Ha MpaKTUKe. 3a/laHus
IUISL CAMOCTOSITENIbHOW pabOThI COCTABIICHBI 1O pa3/ielaM U TeMaM, 10 KOTOPBIM HE MPEeIyCMOTPEHBI
ayTUTOpHBIC 3aHATUS WIK TPeOYyIOT JOIMOJHUTENBHON MPOpadOTKH M aHalu3a MaTepuana B o0Obeme
3aITAaHUPOBAHHBIX YaCOB.

CamocrtosTenbHass paboTa oOydaromierocs SBISETCS OCHOBHBIM CPEICTBOM OBIIAJICHUS
y4eOHBIM MaTepHaIOM BO BpeMsi, CBOOOHOE OT 00s3aTeNbHBIX YUeOHBIX 3aHATHA. CaMOCTOsATEIbHAS
pabora oOyuaromierocsi HajJ YCBOCHHEM Y4eOHOTO MaTepuana Mo y4yeOHOW IUCLMIIIUHE MOXKET
BBITIOJIHATHCSL B OMOJIMOTEKE YHUBEPCUTETA, YUCOHBIX KAaOMHETaX, KOMIBIOTEPHBIX KJlaccaxX, a TAakKe B
noMamHuxX ycioBusax. CopepkaHMe M KOJUYECTBO CAMOCTOSTENBHOW pPaboThl obOydaromierocs
orpenieNsieTcsl yueOHOM MporpaMMOil AMCHIUIUIMHBI, METOJUYECKUMHI MaTepHallaMH, TPAaKTUIECKUMHU
3aJJaHUSMU U YKa3aHUSIMH NIPEToAaBaTes.

Camocmoamenvnan paboma cocmoum u3:

1) noBTOpEHHMs JICKIIMOHHOTO MaTepHaa;

2) TOATOTOBKU K MPAKTHYCCKUM 3aHSTHSIIM;

3) wu3yueHus yueOHOI TUTEPATYPBI;

4) W3y4eHUs HOPMATUBOB (B T.4. B DJICKTPOHHBIX 0a3axX JaHHBIX);

5) pelieHus NPAKTUYECKHUX 3aTaHH

6) BbIIeNeHHS HAaUOOJIee CIOKHBIX U MPOOJIEMHBIX BOIIPOCOB MO U3y4aeMOi TeMe.

7) ocBoeHHE TeM B pabOYMX MPOrpamMMax, BBIICICHHBIX KadelpaMHu Ha CaMOCTOSTEIbHOE
U3YYEHHUE.

JlonoJiHuTeIbHbIEe HCTOYHMKH M JIUTEPaTypa AJs NOATOTOBKH:

OcHoBHas JiuTEepaTypa

1. Abpamos, B. C. CrpaTternueckuii MEHEKMEHT : y4eOHUK M MpakTUKyM s By3oB / B. C.
Aobpamos, C. B. A6pamoB ; o penakmuei B. C. AbpamoBa. — 2-e u3j., nepepad. u qormn. — MockBa
: U3narenscTBO FOpaiit, 2021. — 444 c. — (Bsicmee oopazoBanue). — ISBN 978-5-534-14595-3. —
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URL.: https://urait.ru/bcode/508037

3. Mamok, B. . Crparernueckuii MeHexMeHT. OpraHusanus CTPaTETMYECKOro pa3BUTHUS:
y4eOHHK W NMpakTUKyM st By30B / B. . Mamtok. — Mocksa : M3gatenscrBo FOpaiit, 2022. — 361 c.
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1. [Tomos, C. A. CrpaTernyeckuit MCHEIDKMEHT: aKTyalbHBINA Kypc : yueOHHK a7si By30B / C. A.
[TonoB. — 2-e u3 ., mepepad. u gon. — Mocksa : M3natensctBo FOpaiit, 2024. — 481 c. — (Bricmee
obpazoBanue). — ISBN 978-5-534-09665-1. — TexkcT : anekrponnsiii // O6pa3oBaTenbHas
matdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/535943 (nata o6pamenus: 04.03.2024).

2. JlutBak, b. I'. Ctparernyeckoe miaHUPOBaHKE U IPOrHO3UPOBAHKE : y4eOHUK s BY30B / b.
I'. JIutBak. — Mocksa : U3mparensctBo HOpaiit, 2024. — 139 ¢. — (Bricmiee o6pa3oBanue). — ISBN
978-5-534-16674-3. — Tekcr : anekrponHnbIi // O6pa3oBarensHas ardgopma KOpaiT [caiiT]. —
URL: https://urait.ru/bcode/544941 (nara oopamenus: 04.03.2024).

CamocrosiTesibHass padora mo Tteme 6. PopmMupoBaHHe M YIpPaBJIeHHEe CTpaTerueil pasBUTHS
OPraHu3alMu.
3aganme:

- CymHOCTb CTpaTernueckoi 3p(HeKTUBHOCTH.

- CrpaTeru4eckuii KOHTPOJUIMHT.

- Lenp crparermueckoro KOHTPOJUIMHTA, €0 ()YHKIIHH.

- IlokazaTtenu u KpUTEpUH, UCHOIb3YyeMbIe AJIs OLIEHKH 3()PEKTUBHOCTU CTPATETHH.

- Omnpenenenue Oyaymiei 3G GEeKTUBHOCTH ACHCTBYIONICH CTpaTETUH.

- Omnpenenenue OyayIero KOHKYpeHTHOTO cTaryca (GUpMBI.

MeTonnyeckne peKOMeHIAIUH:

Jlis  TmyOOKOTO  OCMBICIICHHST  YIeOHOH — MUCHMIUIMHBI  OOJIBIIOC  3HAYCHHE  HMMEET
caMoCTOsITeNIbHas paboTa CTYACHTOB, KOTOPAsi MOXKET OCYIIECTBIATHCS CTYICHTAMU UHIUBUAYAIBHO U
MOJI PYKOBOJICTBOM TIperiojaBarelisi. boibllioe 3HaYeHHE MPUOOPETaeT CaMOCTOSITENILHOE PEIICHUE
3aa4 U BBINOJNIHEHUE 3afaHuil. [logoOHOrO poma paboTa Takke MOXKET MpeArnoyiaraTb MOATOTOBKY
pedeparta, AokiIana WM COOOIIEHHUS, KOTOPBIE 3acCIyIIMBAIOTCS Ha 3aHATHM M MOTYT CIIYXKUTb
MaTepUasIoM Ui OpraHU3aluu TPYIIOBOM JUCKYCCHH U APYTUX HHTEPAKTUBHBIX (hOpM 00OyUeHHSI.

CaMOTIOJITOTOBKA ~ TIpeIyCMAaTpUBaeT OOIICHWE ¢ MpernojaBaTesieM Ui  TOTydeHHS
KOHCYJBTAIIMH 10 CII0KHBIM JIJIs1 TOHUMaHUS BOIPOCAM U JIOTHKE MX U3YUEHUS.

CaMocTosiTenbHasl padoTa CTYJIECHTOB, MPEIYCMOTPEHHAs y4eOHBIM IUTAHOM, HAIpaBlieHA Ha
0osee TIy0OKOe YCBOEHHE M3ydaeMoro Kypca, popMupoBaHHEe HaBBIKOB MCCIIEI0BATENbCKONW PabOTHI
U OPUCHTUPOBAHUC CTYACHTOB HAa YMCHHUEC IMPHUMCHATL TCOPECTUYCCKUC 3HAHUSA Ha MPAKTHUKE. 3aI[aHI/I$I
JUI CaMOCTOSITEIbHON pabOThl COCTABIEHBI MO pa3jiesiaM U TeMaM, IO KOTOPHIM HE MPEAyCMOTPEHBI
ayTUTOPHBIC 3aHATHS WIM TPEOYIOT JOIMOJHUTEIBHON MPOpadOTKH W aHaW3a MaTepuana B o0ObeMe
3arIaHUPOBAHHBIX YaCOB.

CamocrositennbHasi paboTa OOydYaroOIIErocsi SIBISETCS OCHOBHBIM CPEJACTBOM  OBJAJCHUS
y4eOHBIM MaTepUaioM BO BpeMsi, CBOOOIHOE OT 00s3aTeNbHBIX y4eOHbIX 3aHATUH. CaMocTosTeNnbHAs
pabota oOydaromerocss HaJ YCBOCHHEM Yy4eOHOro marepuaia Mo y4eOHOW JAUCIUIUITMHE MOXKET
BBITIONTHATHCS B OMOIHMOTEKE YHUBEPCUTETA, YIEOHBIX KAOMHETaX, KOMIBIOTEPHBIX Kaccax, a TAaKKe B
noMamHuX ycloBusaX. CojepkaHWe € KOJUYECTBO CAMOCTOSTEIBLHOW pabOThI 00yJaroIierocs
orpeaenseTcs y4eOHOW MPOrpaMMOil TUCIUIUIMHBI, METOANYECKUMH MaTepuaiaMu, MPaKTHIYECKUMHU
3alaHUAMHU U YKa3aHHUAMUA IPEIoJaBaTeIIAd.

Camocmoamenvnan paboma cocmoum u3:

1) mOBTOpEHHMS JIEKIIMOHHOTO MaTepUaa;

2) TOJTrOTOBKH K MPAKTUYCCKUM 3aHATHSIM;



3) wu3ydeHus yueOHOU JIMTEpaTyphl;

4) wW3ydeHHUs HOPMATHUBOB (B T.4. B DJIEKTPOHHBIX 0a3ax JaHHBIX);

5) pelieHHus NPAaKTHYSCKHUX 3aJaHUI

6) BbIICNCHHS HAUOOJIEE CIOKHBIX U MPOOJIEMHBIX BOIIPOCOB 0 H3y4aeMOil TeMe.

7) ocBoeHHE TeM B pabOYMX MPOrpaMMax, BBIICICHHBIX KaeIpaMu Ha CaMOCTOSTEIbHOE
U3YyYCHHUE.

JlonoJiHuTeIbHbIEe HCTOYHMKH H JIUTEPATypa AJs NOATOTOBKH:
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AoGpamos, C. B. A6pamos ; noa penakiueii B. C. AGpamoBa. — 2-e u3 ., nepepad. u gon. — MockBa
: U3narensctBO FOpaiit, 2021. — 444 c¢. — (Bsicmee oopazoBanue). — ISBN 978-5-534-14595-3. —
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