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1. HACIHOPT ®OHJA OHEHOYHBIX CPEACTB
[0 JUCLUIUINHE «AHTUKPU3UCHOE YIIPABICHUE»

OneHouHbIE CpEJCTBAa COCTaBISAIOTCA B COOTBETCTBMM € pabodell IporpaMmoi
JUCIUIUIMHBL U MPEACTaBISIOT CO00M COBOKYIHOCTh KOHTPOJIbHO-U3MEPUTEIBHBIX MaTepUaioB
(TumoBbie 3amauM (3aaHMs), KOHTPOJBHBIC PAOOTHI, TECTHl W [Ip.), MPEAHAZHAYCHHBIX IS
U3MEPEHUS YPOBHS JOCTHKEHUS 00y4YaIOUIMMHUCS YCTAaHOBJICHHBIX Pe3y/IbTaTOB O0yUEHUSI.

OueHOYHBIE CpPEACTBA  MCHOJB3YIOTCS TpPU  MPOBEACHUHM  TEKYIIETO  KOHTPOJIA
yCIIeBAaEMOCTH M MPOMEKYTOYHON aTTeCTallUu.

Tabnuna 1 - [Iepedyenp komneTeHIHA, (HOPMUPYEMBIX B IIPOLIECCE OCBOCHUS TUCLUTIIMHbI

Kon CopneprkaHre KOMIETEHIIUN WNHpukaTopbl 1OCTUXKEHUSI KOMITETCHIIUH
KOMIIETEHIINH
ITK-3 Cnocoben opranuzoBath | [1K-3.1 3Haer OCHOBBI pHUCK-
MEpOTIPUSITHST 110 YNPaBICHUIO | MEHEIKMEHTA, AHTUKPU3UCHOTO
puUCKaMu, B TOM 4YHCJIE€ B | YIpaBJICHUS u MHHOBAIIMOHHOM
KPU3UCHBIX CUTYaIUAX U | JAeSTENBHOCTH MPEITPUSITHS.

MHHOBAIIMOHHON  J1€ATEIbHOCTH,
OCYILIECTBJICHUIO KOHTPOJISA  3a
KayecTBOM paboThl

[IK-3.2 VYmeer mnpuMEHATh NPUHIUIIBI
ylnpaBleHUsT ~ pUCKaMH B Ou3Hec-
nporeccax, OOECIeYuTb KOHTPOJIb 3a
yIpaBJIEHUEM KauyeCTBOM.

IIK-3.3 Baazeer MeTomaMH BO3AEHCTBHUSA
HA  PHCK, HWHCTPYMEHTAMH  aHajIH3a
KOHTPOJISI PUCKOB TIPH OIICHKE OM3Heca u
OpraHHu3aIuu KOMMEPYECKOM
eI TENILHOCTH

KoHeuHbIMH pe3yabTaTaMd OCBOEHHUS JUCLUIUIMHBI SBIAIOTCS CHOPMHPOBAHHBIE
KOTHUTHUBHbBIE JIECKPUITOPBI <«3HAaTb», «YMETb», «BIAAETb», PACHUCAHHbIE IO OTIECIbHBIM
KoMIeTeHIMsIM. POopMUpOBaHME [IECKPUITOPOB IPOUCXOJUT B TEUYEHHE BCEro CeMecTpa
[0 JTanmaM B paMKaX KOHTaKTHOW paOoThl, BKIIIOYAIOUIEH pa3Iu4Hble BUABI 3aHATUH U
CaMOCTOSITENIbHOW paboOThl, C NPUMEHEHHEM pa3IUYHbBIX (OopM M METOAOB OOYy4YEeHHS.




Tabmura 2

2. IEPEYEHb OLIEHOYHbIX CPEJICTB'

Ne | HaumenoBanue
OLICHOYHOTI'O
Cpe/cTBa

XapaKTepI/ICTI/IKa OLICHOYHOI'0 CPECACTBA

[Ipencrasnenue onenoyHoro cpeactsa B POC

1 | Keiic-3amanue

[TpoGnemHoe 3a7anue, B KOTOPOM 00ydaroIeMycs IpeaaaraloT OCMbICIUTh
peasbHyto IpodecCHOHANIbHO-OPUEHTUPOBAHHYIO CUTYALINIO, HEOOXOAUMYIO IS
peleHNs JaHHOU POOJIEMBI.

3amanuns A Kerc-3amaun

2 | Ompoc CpencTBO KOHTPOJIS yCBOGHUsI y4eOHOI0 MaTepHaia TeMbI, pa3/iena Wil pas/iesioB Bonpocsl mo Temam/pazaenaM JUCIUILIAHBI
JMCLUIUIMHBI, OPraHM30BaHHOE KaK y4eOHOe 3aHITHE B BUJE COOSCEeIOBAHMUS
npenojaBaressi ¢ 00y4JaroIMMHCS.

3 | Tect CpencTBo, MO3BOJISIONIEE OLEHUTh YPOBEHb 3HAHUI 00ydJaronerocs myTeM Beioopa TecToBbie 3agaHus

UM OJHOT'O U3 HCCKOJIbBKHMX BaPpUAHTOB OTBCTOB Ha IMOCTaBJICHHBIN BOIIPOC. Bo3moxHo
HCIIOJIb30BAHUC TCCTOBBIX BOIIPOCOB, IPCAYCMATPUBAIOIINX BBO/ O6y‘IaIOH_II/IMC$I
KOPOTKOTO 1 OIHO3HAYHOI'O OTBCTA HA MOCTaBJICHHBIN BOIIPOC.

4 | Ilpaktuaeckoe
3aJlaHKe

3agaHue NpaKTHUECKOW HANpaBIEHHOCTH, B KOTOPOM 00y4aromeMycsl IpeiiaraloT
00yMaTh ¥ IPUBECTH pEIIEHHE PeaTbHOM CUTYallun

HpaKTI/IquKI/Ie 3aaHusd

1 o o
YKa3blBalOTCA OLLeHOYHbIe CPeACcTBa, MPUMEHAEMbIE B XO4e peaansaumm pa6oqu nporpammbl JaHHOU ANUCUNNNUHDI.




3. OIMMCAHUE IOKA3ATEJIEA U KPUTEPUEB OLIEHUBAHUA KOMIIETEHIIUA

OueHuBaHue pe3ysabTaToB OOYYEHHsS MO TUCIUILUINHE «AHTHUKPHU3UCHOE YIPaBICHHE» OCYIIECTBISETCS B COOTBETCTBUU C [lomoskeHuem o
TEKYILEM KOHTPOJIE YCIIEBAEMOCTH U IPOMEKYTOUYHON aTTeCTalluU 00YJarOIIUXCS.

[IpemycMOTpeHbl cleAyrouume BUAbBI KOHTPOJS: TEKYIIUl KOHTPOJb (OCYIIECTBIEHUE KOHTPOJIS BCEX BUIOB ayJUTOPHOM M BHEAYIUTOPHOU
JESATEeTBHOCTH 00YYarOIIEerocs ¢ IeJbI0 MOJIyYeHUs MEePBUYHON HHPOPMAIIUN O X0/ YCBOCHHS OTIEIIbHBIX 3JIEMEHTOB COACPIKAHUS JUCIUILIHHBI) U
MIPOMEXKYTOUHAs aTTecTalus (OLIEHUBAETCS YPOBEHb M KAUeCTBO MOATOTOBKH 110 AUCLUILIMHE B LIEJIOM).

[Tokasarenu u KpUTEpHUH OTICHUBAHMS KOMITETEHITNH, ((OPMHUPYEMBIX B IPOIIECCE OCBOCHUS JAHHOM JTUCIUIUIMHBI, OIMCaHBI B Ta0I. 3.
Tab6uia 3.



Kon YpoBeHb HNunukatopsl Bux  y4eOHBIX 3aHSTHIL, KonTponupyembie OreHOYHBIE cpenctra, | Kpurepuun OLIEHUBAHUS
KOMIICT OCBOCHUA JOCTHIKCHU S pa60TI)I, q)OpMBI U MCTOIBI | pa3aciibl n TEMbI | UCIIOJIB3YCMBIC AJid | pE3yJIbTaTOB O6y‘-ICHI/I$I
CHIIMH KOMIICTCHIINH KOMIICTCHIINH 06y‘IeHI/I$I, CHOC06CTBy}OHII/Ie ILI/ICHI/IHJII/IHI)I4 OLICHKH YPOBHHA
(hopMHPOBaHUIO M PA3BUTHIO c(hopMHUPOBAHHOCTH
KOMHGTCHHI/Iﬁ KOMIICTCHIINH
I1K-3 3HaeT
Henocraroun | I1K-3.3-1. 3naer | JIeKnMOHHEIE 3ansatusa | Tema 1. Beenenue B Keiic-3amanue, ompoc, | He snaem, ubo ne umeem
bl YPOBEHB OCHOBBI PUCK- (KkOMMyHUKaTHBHAS aHTUKPU3UCHOE TECT, IIPAaKTUYECKOE | #eMmKoco npeocmasnenus,
Ouenka MEHE/DKMEHTA, | JIeKLHUsI),  MpaKTUYECKHE | YIpaBJIeHUE 3a7laHue donyckaem epyovie
«HE3a4YTCHOY», | aHTUKPU3UCHOT | 3aHATHA (CUTyannoHHBIH | Tema 2. owubru 00 OCHOBax
«HEYIOBJICTB | O YIPABJICHUSA U | AHAJIU3, muckyccus, | Kimaccudukarus PUCK-MCHCIKMEHTA,
OpPUTEJIBHO» | NHHOBALIMOHHOM | KPYIJIbIH CTOJ), | KPH3HCOB U UX AHTHKPH3HCHOTO
JEATEIbHOCTH CaMOCTOsITENIbHAsA  PaboTa | 0COOEHHOCTH ynpasieHus H
e IIPHUSTHS (Mo3roBoi wtypy™, | Tema 3. /luarnocruka WHHOBAIIHOHHOH
CHUTYallMOHHBIH aHAIIN3) KPHU3HCOB B ACATCILHOCTH
OpraHu3aLMIX HPEATPUATIA
ba3oBblii I1K-3.3-1. 3naer | JlekuMoHHbIE 3aHATUA | Tema 4. Prcky B Keiic-3aganue, ompoc, | 3naem ocHOBHbLE
YPOBCHB OCHOBBI  PHCK- (KOMMyHHKaTI/IBHaﬂ AHTUKPU3HCHOM TECT, IIpaKTUYECKoe | kKamezopuu, 00HaKO  He
OueHka, MEHEDKMEHTA, JEKIus),  MPaKTHYSCKUE yIIpaBICHUH 3aa”Hue opuermupyemcs 6 Ux
«3a4TEHOY, AQHTUKPU3UCHOT | 3aHATHS  (CUTYallMOHHBIA | Tema 5. Crpaterus u cneyuguke 0cHo6  PUCK-
«yIOBIETBOP | O YINPABIECHUS U | aHAIU3, JUCKYCCHS, | TAKTHKA MCHCIUKMCHTA,
UTEIIbHO» WHHOBAIlMOHHOW | KPYIJIbIH CTOJ), | AHTUKPU3HCHOTO AHTHKPH3HCHOTO
AEATENBHOCTH camMocToATeNnbHass pabora | yIPaBICHUSA YUPaBJICHUS u
MIpePUATHS (Mo3roBoit mrypwm, | Tema 6. Metonst MHHOBAIIMOHHOK
CHUTYaI[MOHHBIH aHAIN3) YIPaBICHHU ACATCIILHOCTH
OpeanpUsATHEM B OpCANPUATHAA
Cpennuit I1K-3.3-1. 3naer | JIeKuoHHBIE 3aHATHS | yCIIOBUAX KPU3KCA. Keiic-3ananue, ompoc, | [lonumaem cneyuguxy
YPOBEHB OCHOBBI PUCK- (kOMMYHHKATHBHAsI TECT, NpaKTHYECKOe | Kamezopui OCHOBBI

% NeKUMOHHble 3aHATUS, npaKTUYecKue 3aHATUA, NabopaTopHble 3aHATUA, caMoCToATeNbHaA paboTa
*> HeoB6X0AMMO YKa3aTb aKTUBHbIE M MHTEPAKTUBHbIE METOAbI 06YYeHMUs (HanpUMep, HTEPAKTUBHAA NeKLys, paboTa B MasibIX rpynnax, METOAbl MO3rOBOTO WTYPMA U T.4.),
cnocobcTayoLLIME Pa3BUTUIO Y 0BYUaIOLMXCA HAaBbIKOB KOMaHAHOMW PaboTbl, MEXIUYHOCTHON KOMMYHMUKALMK, MPUHATUA peLleHnit, INAEPCKUX KavecTs.

* HaumeHoBaHwe Tembl (pasaena) 6eperca U3 paboyeil NPOrPaMMbl AUCLUMIMHDI.
> OLEHOYHOE CPEACTBO AOMKHO BbIBUPATLCA C YYETOM 3an1aHUPOBaHHbIX PE3y/IbTaTOB OCBOEHUA AUCLMMIMHDI, HANPUMEP:
«3HaTb» — cobecefoBaHUE, KONNOKBUYM, TECT...
«YMeTb», «Bnagetb» — UHAMBUAYANbHbIN AW TPYNNOBOM NPOEKT, Kelc-3afaya, AenoBas (posesas)

urpa, noptdonuo...




Ouenka MEHE)KMEHTa, | Jiekuus), mnpaktudeckue | Tema 7. Ympamienue | 3aaanue PUCK-MEHEIKMEHTA,
«3a4TECHOY, AHTUKPU3UCHOT | 3aHATHS  (CUTYallMOHHBINM | IEPCOHATIOM B AHTUKPU3UCHOTO
«XOpOUIO» O YIpaBJICHUS U | aHAJIM3, JUCKYCCHS, | YCIOBHSX Kpu3uca yIpaBJiIeHUS u
WHHOBAaMOHHOW | KPYIJIbIA CTOJI), | IPEANIPHUSATHSI. WHHOBAlMOHHOU
NEeATEIbHOCTH camocTosiTenpHas paboTa JIeATEIbHOCTH
IIPEAIPUATHS (Mo3roBoii HITYPM, IPEIIPUATHS
CUTYAI[OHHBIIH aHAJIH3)
Bricokuii [1K-3.3-1. 3naer | JlekunoHHbIC 3aHATHUS Keiic-3amanue, ompoc, | Beidensem xapaxmephblii
YPOBCHb OCHOBBI PHCK- (koMMyHUKaTHBHAS TECT, IIPaKTUYECKOE asmopckui 1n00x00,
Onenka MEHEJKMEHTa, | JIGKIKsA),  IPAKTUYECKUe 3a/1aHue coomnocum  cneyugury
«3a4TEHOY, AHTUKPU3UCHOT | 3aHATHS  (CUTYallMOHHBIH n00X0006 OCHOB PHCK-
COTIIHYHO» O yIpaBJICHHUS U | aHAJIH3, JTCKYCCHSI, MCHCIUKMCHTA,
WHHOBALIMOHHOM | KPYTJIbIi CTON), aHTHUKPU3HNCHOTO
IESATEILHOCTH caMocTosITeNIbHAsT  paboTa ynpaslIeHut "
HpEIPHUSTHS (Mo3roBoi HITYPM, WHHOBAIIHOHHOH
CUTYaIl[HOHHBII aHAJIH3) ACATCIILHOCTH
e TPUSITHS
YmMmeer
Henocraroun | [1K-3.V-1. JlexunoHHBIE 3anatusa | Tema 1. BBenenue B | Keiic-3amanue, ompoc, | He ymeer mnpumeHsTh
Bl ypOBEeHb | YMeeT (kOMMYHHKATHBHAsI AHTUKPHU3UCHOE TECT, IIPAKTUYECKOE | IPUHLIMIIBI  YIIPaBJICHUS
Onenka MIPUMEHSATH JeKUUs),  MpaKTUYECKHE | yIpaBlIeHUE 3a/1aHKe puckamMm B Ou3Hec-
«HE3a4TEHO», | MPUHIIMIIBI 3aHATUS  (cuTyanuoHHbId | Tema 2. mpoleccax,
«HEYIOBJIETB | yIpaBJICHUSA aHaIu3, mckyceus, | Kinaccugpukanus o0ecrneurnBaTh KOHTPOJIb
OpPUTENIBHO» | PUCKaMH B | KpyTJbIi CTOJ), | KPH3UCOB " 1754 Haj YIPaBIEHUEM
OouzHec- caMOCTOATENIbHAsE paboTa | 0COOEHHOCTH KaueCTBOM
rpoleccax, (Mo3roBoit mrypm, | Tema 3. Jlnarnoctuka
o0ecrneunTh CHUTYAaI[HOHHBIIH aHAJIH3) KpH3HUCOB B
KOHTPOJIb 3a OpraHM3aLusaX
YIIpaBJICHUEM Tema 4. Pucku B
KaueCTBOM AHTUKPU3UCHOM
bazoBsrit IIK-3.Y-1. JIeKIMoHHEIE 3aHATHSA | YIIPABICHUU Keiic-3amanue, omnpoc, | OnpeneneHHbIe
YPOBCHB YwMmeer (koMMyHUKaTHBHAS Tema 5. Crparerus u TECT, [IPaKTUYECKOE | MPoOeNbl B YMEHUU
Onenka, IIPUMEHSATD JeKIMsi),  mpakTuyeckue | TAKTHKa 3aJaHue IIPUMEHATh  HEKOTOPHIE




«3aYTEHOY, HIPUHLUIIBI 3aHATUS  (CUTYallMOHHBIN
«YZIOBJIETBOP | YNPABICHUS aHaJIu3, JUCKYCCHSI,
UTEIBHO» pUCKamMu B | KpYIJIbIH CTOI),
Ou3Hec- caMmocTosiTenbHas paboTa
nporeccax, (Mo3zroBo# HITYpM,
obecreynTh CUTYaI[HIOHHBII aHAJIH3)
KOHTPOJIb 3a
YIpPaBIE€HUEM
KayecTBOM
Cpenuuii IK-3.Y-1. JlekumoHHbIE 3aHATHS
YPOBEHb Ymeer (kOMMYHHKaTHBHAsI
Onenka IIPUMEHSATH JeKUus),  MpaKTU4YECKHE
«3aYTEHOY, HPUHIUIIBL 3aHATUS  (CUTYallMOHHBIN
«XOpOLLIOY» yIpaBiIE€HUs aHaJIu3, JCKYyCCHSI,
pUCKamMu B | KpYIJIbIH CcTOI),
ousHec- camocTosITeNIbHas paboTa
mporueccax, (Mo3roBoit HITYpM,
o0ecrneunThb CUTYaI[HOHHBII aHAJIH3)
KOHTPOJIb 3a
yIpaBIE€HUEM
KayecTBOM
Bricokuit T[IK-3.V-1. JIeKIInoHHEIE 3aHATHUA
YPOBEHBb Ymeer (kOMMYHHKATHBHAsI
Onenka MIPUMEHSATH JEeKUus),  MpaKTHYECKHe
«3aYTEHOY, MPUHIUITBL 3aHATUS  (CUTYallMOHHBIN
«OTJINYHO» yIpaBiIeHUs aHaJu3, JCKYyCCHSI,
pUCKaMH B | KPYIJIBIH cTom),
Oou3Hec- caMocCTosATeNbHas paboTa
nporeccax, (Mo3roBoii HITYpM,
o0ecrneunTh CHUTYaI[HOHHBIIH aHAJIH3)
KOHTPOJIb 3a
yIpaBiIeHUEM

Kau€CTBOM

AHTUKPU3UCHOTO
yIPaBICHUS

Tema 6. MeToas!
yIPaBICHUS
MPEIIPUATHEM B
YCIIOBUSIX KpU3HCA.
Tema 7. YmnpaieHue

IIEPCOHAIIOM B
YCIOBUAX Kpu3uca
MPEANPUATHS.

HPUHIMIEL  YIPaBICHUS
puckamMu B OH3Hec-
nporeccax,
obecrieynBaTh KOHTPOJIb
HaJ[ yIpaBJICHUEM
Ka4eCTBOM

Keiic-3aganue, ompoc,
TECT, MIPaKTUYECKOE
3aJJaHue

Xopouio yMeer
MPUMEHSITh HEKOTOpPbIE
IPUHINIELL  YIIPABICHUA
puckamMmu B Ou3Hec-
nporeccax,

o0ecrnieurnBaTh KOHTPOJIb
HaJ YIPaBIEHUEM
KaueCTBOM

Keiic-3aganue, ompoc,
TECT, MPaKTUYECKOE
3aJlaHue

CdopmupoBanHoe
yMEHHE TPUMEHSTH BCE
KJIaCCUYECKHe u
COBPEMEHHBIE
IIPUHLIUIBLL  YIIPABICHUS
puckaMu B OH3Hec-
nporeccax,
obecnieuynBaTh KOHTPOJIb
HaJl yIpaBJICHUEM
Ka4eCTBOM




Bnaneer

Henocraroun | I[1K-3.B-1. JIeKIuoHHEIE 3angaTug | Tema 1. Beenenue B Keiic-3aganue, omnpoc, | He Bianeer HaBblkaMu
blil ypoBeHb | Brnageer (koMMyHUKaTHBHAS AHTUKPU3HCHOE TECT, MIPAKTUYECKOE | YIPABICHUS METOJaMU
Onenka METOJIaMHU JEeKUUs),  I[PaKTUYECKHUE | YIPaBIECHUE 3a/laHue BO3JCICTBUSl HA PHUCK,
«HE3auTeHO», | BO3JAEHCTBUS Ha | 3aHATHS (curyanuoHHsli | Tema 2. WHCTPYMEHTAMH
«HEY/OBJETB | PUCK, aHaJIu3, muckyceust, | Knaccudukanus aHaJn3a KOHTPOJIS
OpUTEIBHO» | MHCTPYMEHTaMU | KPYIJIBIA CTOJI), | KPU3KCOB U UX PUCKOB IIpU  OLICHKE
aHaJn3a camMoCTosITeNIbHAsl paboTa | 0COOEHHOCTU Ou3Heca W OpraHU3aINH
KOHTpPOJIA (mo3roBoit mtyp™, | Tema 3. Jluarnoctuka KOMMEpPYECKOH
PHUCKOB IPU | CUTYaIlMOHHBIN aHAIIN3) KpHU3HCOB B JIeSITEIIbHOCTH
olleHKe Ou3Heca OpraHu3alMsIX
U OpraHu3anuu Tema 4. Pucku B
KOMMEpYECKON AHTUKPU3UCHOM
JeSITENIbHOCTH yIpaBiICHUU
bazoBrrit [1K-3.B-1. JIeKIInoHHEBIE 3anstus | Lema 5. Ctparerus u Keiic-3aganue, omnpoc, | bazoBbiit YPOBEHb
YPOBEHb Bnaneer (koMMyHUKaTHBHAS TaKTUKa TECT, [IPaKTUYECKOE | BIIaJCHUSA HaBBIKaMU
OreHka, METOIaMH Jekiwms),  npaktudeckue | AHTUKPH3UCHOTO 3a/1aHKe YIPaBICHHUST METOJIaMU
«3a4TEHOY, BO3JICUCTBUSl HaA | 3aHATUS  (CUTYaIlMOHHBIM YTpaBICHH BO3JCHCTBUSI HAa PHCK,
«YIOBJIETBOp | PHUCK, aHaIu3, JMCKYCCHSI, Tema 6. Metont 0a30BbIMHU
UTEJIBHO» WHCTPYMEHTAMM | KPYTJIBbIH crou), | YIPABICHHA WHCTPYMEHTaMH
aHanu3a camocTosTenbHas paora | NPCATPHATHCM B aHanu3a KOHTPOJIA
KOHTPOJIS (Mo3roBoit mTypm, | YEOBHAX KpU3HCa. PUCKOB  TpPH  OLICHKE
PHUCKOB IPH | CUTYaIlMOHHBIN aHAIIN3) Tema 7. Ympasrenue Ou3Heca W OpraHU3aliU
OlleHKe Ou3Heca TICpCOHATIOM B KOMMEpUEeCKOi
U OpraHu3aluu YCIOBUAX Kpusnca JIeSATEIBHOCTH
KOMMEpPYECKON TIPCALPHATHL.
JESTEIbHOCTH
Cpennuit I1K-3.B-1. JlexunoHHBIE 3aHATHUSA Keiic-3amanue, ompoc, | Cpegauit YPOBEHb
YPOBEHb Bnaneer (kOMMyHUKaTHUBHAS TECT, MPaKTUYECKOE | BIAJICHUS HaBbIKAMU
Onenka MeTOoJIaMHU JeKUus),  MpaKTHYEeCKHe 3a/laHue yIOpaBiIeHUS METOoJaMHu
«3a4TEHOY, BO3JICHCTBUSL HA | 3aHATHS  (CUTYaIlMOHHBIHA BO3JICUCTBUS HA PHUCK,
«XOpOILLIOY» PUCK, aHaJu3, JTCKYyCCHSI, OCHOBHBIMH
WHCTPYMEHTAMH | KPYTJIbIi CTOJN), WHCTPYMEHTAMH




aHaiIM3a
KOHTPOJIS

PHCKOB npu
OIICHKE OHu3Heca
U OpraHu3aluu

camocrosiTenipHasi  pabora
(Mo3roBoii HITYPM,
CUTYaI[HOHHbII aHAIH3)

KOMMEPYECKOU
JIeSITEILHOCTH
Bricokuit [1K-3.B-1. JIeKIInoHHEBIE 3aHATHUA
YPOBEHb Bnaneer (koMMyHUKaTHBHAS
Onenka METOdaMH JeKIus),  MPAKTHUYECKUE
«3a4TCHOY, BO3JICHCTBUS HA | 3aHATHS  (CUTYallMOHHBIH
«OTIIMYIHOY PHCK, aHaIu3, JIMCKyCCus,
WHCTPYMEHTaMH | KPYTJIbIi CTOMN),
aHajIu3a camocTosATeNbHas pabora
KOHTPOJIA (mMo3roBoii HITYpM,
PHUCKOB IpU | CUTYallMOHHBIN aHAIN3)

OIICHKE OHW3Heca
U OpraHu3aIu
KOMMEPYECKOU
NeSATeIIbHOCTH

aHaIM3a KOHTPOJIS
PUCKOB  IIpH  OLICHKE
Ou3Heca U OpraHu3aluu

KOMMEPYECKOU

JIeITEIbHOCTH
Keilic-3aganue, omnpoc, Ycnemnoe n
TECT, IPAKTUICCKOE CHCTEMATUYECKOE
3aJIJaHue MIPUMEHEHHE BCEMH

HaBbIKAMM  yIIPABJICHUS
METOJJaMH BO3ICHCTBUS
Ha PUCK, COBPEMEHHBIMHU
WHCTPYMEHTaMH
aHaIu3a KOHTPOJIA
PUCKOB TMpU  OLEHKE
Ou3Heca W OpraHHU3aIiH
KOMMEpPYECKON
JIeSITeIIbHOCTH




4. MeToau4yecKue MaTepuaibl, onpeaessiioiime Npoueaypbl OlleHUBAHUS Pe3yJIbTATOB
o0yueHust

OnHoit u3 GopM CaMOCTOSTETBHON PaOOTHI CTYICHTOB SIBJISIETCS MOJATOTOBKA K YCTHOMY OIIPOCY.
JIns MONTOTOBKM K ONPOCY CTYACHTY PEKOMEHIYETCS M3YYUTh JCKIMOHHBIA MaTepHaj, OCHOBHYIO H
JIOTIOJTHUTENBHYIO JIUTEPATypy, Myonukanuu, nHpopmaiuio u3 MHTepHeT-pecypcoB MO COOTBETCTBYIOIECH
TeMe.

D¢ (hekTUBHOCTH MOJATOTOBKU CTYJEHTOB K YCTHOMY ONPOCY 3aBUCHUT OT Ka4eCTBa O3HAKOMJICHHUS C
HAyYHOH M METOJMYecKoil muteparypoil. [Ipn moaroroBke k onpocy cTyJeHTaM peKOMEHIyeTcs 00paTUTh
BHUMaHHE HAa YCBOCHHE OCHOBHBIX MOHSATHHA IMCUUIUIMHBI, BBIIBUTH HESICHBIE BOIMPOCHI M I0A00paTh
JIONOJHUTEIBHYIO JINTEPAaTypy [UIA HMX OCBEIICHHS, COCTABUTH TE3MCHI BBICTYIUIEHUS IO OTICIBHBIM
POOJIEMHBIM aCIIEKTaM.

MeToanuyeckne peKOMEHIAUUHM 110 MOATOTOBKE K NPAKTHYECKUM 3aHATUSAM M BbINIOJTHEHHIO
NMPaKTHYECKOIr0 3aaHNsl

OpHOl W3 BaXHBIX (OPM CaAMOCTOSITENILHON padOThI MO AWCIMILIMHE SIBJISETCS MOATOTOBKA K
MIPaKTUYECKOMY 3aHATHIO.

[Ipy moArotoBke K NPAKTHYECKUM 3aHATUSAM CTYIAEHT JOJDKEH MNPHUACPKUBATHCS CIEAYIOIINX
PEKOMEH AL

- BHUMATEIbHO U3YyYNUTh OCHOBHBIE BOITPOCHI TEMBI U TUIaH MPAKTUYECKOTO 3aHATHSA,

- OIPEJEIUTh MECTO TEMBI 3aHSITHS B O0ILIEM COJEPIKAHUH, €€ CBSA3b C JPYTUMU TEMaMU;

- HAUTH 1 popadOTaTh COOTBETCTBYIOIINE Pa3/eibl B PEKOMEHIOBAHHBIX HOPMATUBHBIX

JOKYMEHTaX, yueOHHKaX U JOMOJHUTEIbHON JIUTEPATypE;

- IIOCJIE O3HAKOMJIEHUS C TEOPETUYECKUM MATEPUATIOM OTBETUTH HAa BOIIPOCHI IO TEME KypCa;

- IPOJyMaTh MYTH U CIOCOOBI PELICHUS MPOOIEMHBIX BOIIPOCOB;

- IPOAYMAaTh Pa3BEPHYTHIE OTBETHI HA MPEJI0KEHHBIE BOIPOCHI TEMBI, ONIUPAsACh HA JEKIIMOHHBIE
MaTepuaibl, paCUIUPAS U AOMOJHAS UX TaHHBIMH U3 YU€OHUKOB, TOMOIHUTEILHOMN TUTEPATYPHI.

B Xone mpakTUYEeCKOro 3aHATHUS HEOOXOIWMO BBITIOJHUTH MPAKTUYECKOE 3aJlaHue, a 3aTeM
O00BSCHUTH METOAMKY €r0 PeIIeHUsI.

MeToanyeckue peKOMEHIAUMH 10 BBINOJHEHUIO Kelc-32/1aHusA

Keiic-3amanue mnpencraBiser coO0W MPOOJEMHYIO CHUTYalMIO, MpeajaraéMyr CTyIeHTaM B
KauecTBE 3aJaud [Jis aHaiu3a M noucka pemieHus. C MOMONIbIO 3TOr0 METOAa CTYJIEHTHl UMEIT
BO3MOXKHOCTh TPOSIBUTH M  COBEPIIEHCTBOBATH CBOM AHAJUTUYECKHE M  OIEHOYHBIC HABBIKH,
dbopmynupoBath 3¢pdexkTuBHBIE W HauboJee pallOHaJbHbIE YIPaBICHUYECKUE pEIIeHHUs Ha OCHOBE
pe3ysIbTaToOB (PMHAHCOBOT'O aHAJIM3a JeSTEIIbHOCTH OpraHU3aliy.

Llenu BbINOJIIHEHUS CTYACHTaMU Kelc-3adaHusl:

- pa3BUTHE y CTYJCHTOB aHAIIUTUYECKOTO MBILIUICHUS;

- pa3BUTHE y CTY/ICHTOB MPAKTUYECKUX HABBHIKOB pacyeTa HaJOroBOro OpeMeH! OpraHu3alluy;

- (opmupoBaHHE Yy CTYACHTOB HABBIKOB ONTHUMH3AlUA HAJOTOOOJOKEHUS U pa3pabOTKu
3¢ HeKTUBHON HATOTOBOM MOJIUTHUKH;

- TIOBBIIIICHUE MOTHBAIIUN CTYJIEHTOB K OOY4YEHHUIO U MPOdeCcCHOHATHLHOMY Pa3BUTHIO.

Pemenne xkelica mpenactaBisieT coOOW MPOAYKT CaMOCTOSTENbHON MHIWBUIYalbHOU pabOThHI
CTYJEHTOB.

DTanbl BBIOJHEHUS KEHC-3a/JaHus U PEKOMEHIAllMU CTYIeHTaM

Ne | Dranbl BeIoIHEHHS Kelica PexomeHalmm cTyaeHTaMm
3HAKOMCTBO C coiepkaHueM Kerca | OnpenennuTs Heab U 3aa4l Kerca

2 [Touck ncxoanoit uudopmaruu 111 | B kauectBe wucxoqHoH HHGOpMAIMM  PEKOMEHIOBAHO
pelieHus Keiica WCTIOJIh30BaTh OTYETHBIC JAHHBIC OPTaHU3AIH

3 Omnpenenenue 1. O6ocHoBaTh MOCJIe0BATEIHHOCTh pacuera
M0CJIEI0BATEIbHOCTH OCHOBHBIX HAJIOTOB, yIIJIAYUBAEMbIX OpraHU3alueH
penieHus kerca 2. O0OCHOBaTh TPUMEHSIEMYI0 METOJIUKY OIICHKH




HAJIOTOBOI'0 OPEMEHU OpTaHU3aINH

Pemenue kerica

[IpoBenenue pacuera BceX YIUIAUMBAEMbIX OpraHu3aluei
HaJIOTOB, ITPOBECTH PACUYET HAJIOTOBOI'O OpeMeHU

O1neHKa N0JIyYEHHBIX PE3yJIbTaTOB

o pe3ynpraTam pacuera HEOOXOAUMO CAENATh BHIBOJIBI

Pa3zpaGorka pexomeHjgauuii 1o | Ha ocHOBaHMM BBIBOJJOB PEKOMEHIOBAHO pa3padoTaTh
COBEpPILIECHCTBOBAHUIO COOTBETCTBYIOIIME NYTU CHUYKEHUS HAJIOTOBOM HArpy3Ku
JeSITEIbHOCTH OpraHU3aUU OpraHu3aluu
[Tpe3enTanus BBINIOJIHEHHBIX | PEKOMEHI0OBAHO ~ MCIIOJIB30BaTh MUCBMEHHBIM  OTYeT-
3a1aHU I IIpe3eHTaLUs.

[TuceMeHHBINM OTYeT-TIpe3eHTalrs TPeOyeT MpPOsSBICHUS
TaKUX Ka4yecTB, KAaK YMEHHUE MOJTOTOBUTH TEKCT, TOYHO U
AKKypaTHO COCTaBUTh OTYET, HE JOMYCTHTH OIIMOKUA B
pacuerax u T.A.

[Ipn moaroToBke oTyYeTa MO KEWC-3aIaHUI0  CIIeTyeT
MIPUAEPKUBATHCS CIEAYIOUIEH CTPYKTYPBHI:

1. OrnaBnenue

2. Beegenme. Bo  BBegeHMM ~— J1aTh  KpaTKYIO
XapaKTePUCTHKY aHATH3UPYEMOU OpTraHH3aIHH,
BBIOpAHHOM METOJIMKE OI[CHKH HAJIOTOBOTO OpeMeHH

3. OcHoBHasg w4acthb. I[IpoBecTH aHanmuM3 HaJIOTOBOM
Harpy3Kky OpraHu3aluu 1 000CHOBATH ITYTH €€ CHUKCHHUS
4. 3akIroueHue.

5. bubnuorpadus

OO6muit 00BeM oTYeTa MO Keic-3a1annto coctapisier 10-12
ctp. ¢opmara A4, BKIOYas THUTYJIbHBIA JIUCT U
oubmmorpaduro.

IlonBenenue UTOroOB.
O1eHKa BHIIOJIHEHUS KeC-3aMaHns

[IpuMepHBIMM KpUTEPHUSMHU OLIEHKM BBIIIOJHEHHUs KEHc-
3aJaHUs ABJISIFOTCA:

® yMEHHME TIPOBECTH pacyeT
OpTaHu3aIH

® YpOBEHb AapryMeHTalluH, CIIOCOOHOCTh MPaBUIBHO
JieNaTh BBIBOJIBI IO PE3yJIbTaTaM pacyera;
J CIIOCOOHOCTh MIPUHUMATH
yTIpaBJIEHYECKHUE PELICHHUS;

® KayecTBO OPOPMIICHUS OTUETA.

HaJIOTOBOM  Harpy3ku

3¢ deKTUBHbBIE

MeToanueckue PEKOMEHIAIUHA 110 BBINMOJHCHHUIO TECTOBBIX 3aJaHui

TecTsl — 3TO BOIPOCH! WM 33JlaHUs, NPEIyCMaTPUBAIOIINE KOHKPETHBIA, KPATKUM, YETKUN OTBET
Ha UMEIOILHECS DTaJOHBI OTBETOB.

[To ¢popme TecToBbIE 3a1aHNS MOTYT OBITh BEChbMa Pa3HOOOPa3HBI.

K nepgoii rpynme oTHOCATCS 3aaHusl 3aKPHITON (OPMBI C €IMHCTBEHHBIM MPABUILHBIM OTBETOM
W3 HECKOJIBKUX MPECTABICHHBIX.
Bropyio rpymiy coCTaBiSIFOT 3aaHUS OTKPBITOH (DOPMBI, TJ€ OTBET BBOJUTCS CAMOCTOSITENLHO B
I10JI€ BBO/IA.
Tperbs rpynna npeacraBicHa 3aJaHUsIMU HA YCTAHOBJIEHUE COOTBETCTBHS, B KOTOPBIX 2JIEMEHTOM
OJTHOTO MHOYKECTBA TPEOYETCs TOCTABUTh B COOTBETCTBUE AJIEMEHTHI IPYTOTO MHOKECTRBA.
B uyerBeproii rpynme TECTOB TpeOyeTcs YCTAHOBUTH MPABUJIBHYIO IOCIEA0BATEIbHOCTD
BBIYMCIICHUN WJIM KaKUX-TO JE€WCTBUM, IIAr0OB, ONEPAlldid U T. 1., UCIIOIb3YIOTCS 3aJJaHHs] HA YCTAaHOBIICHUE
MIPAaBWIBHOM NOCIEA0BATEIBHOCTH.

HpI/I MMOATOTOBKE K TECTUPOBAHUIO CTYACHT NOJIKCH IMPUACPIKUBATHCA CICTYIOIIUX peKOMeHHaHHI\/’IZ
- BHUMATCJIIbHO U3YUYUTh OCHOBHBIC BOIIPOCHI TCMbIL




- HallTM W TpopaboTaTb COOTBETCTBYIOIIME pas3fefnbl B PEKOMEHIOBAaHHBIX HOPMATHUBHBIX
JIOKYMEHTaX, yueOHHKaX U JOMOJIHUTEIbHOMN JINTEPATYPE;

- BBISICHUTD YCJIOBUSI TECTUPOBAHUS;

- BHHMAaTeJIbHO NMPOYECTh BOMPOC U Ipe/araéMble BapuaHThl 0TBETOB. BriOpaTh npaBuibHbIE (MX
MOXeET OBITh HECKONbKO). Ha oTaenpHOM JHCTKE OTBETOB HamucaTh IHQpy Bompoca U OYyKBHI,
COOTBETCTBYIOIIME IMPABUIIBHBIM OTBETAM;

- B IIPOLIECCE PEIICHUS KEJIATEIbHO MPUMEHATh HECKOJBKO MOJXOAO0B B PELICHUM 3a/aHusl, YTO
MO3BOJIUT MaKCHUMaJlbHO TMOKO ONEpUpOBAaTh METOAAMU PEUICHHs, HaXOAs KaxIblil pa3 ONTHUMAalIbHbII
BapHaHT;

- Ha TPYAHBIA BOIPOC HE TPATUTh MHOIO BPEMEHHM, a MEPEXOJIUTh K ciuenyromemy. K tpynHomy
BOIIPOCY MOKHO BEPHYTbCS I103KE;

- OCTaBUTH BpeMs I IPOBEPKU OTBETOB, YTOOBI N30€KaTh MEXaHUYECKUX OMIMOOK.



5. Marepuanbl i NPOBeACHUS TEKYLIEero KOHTPOJISI M IPOMEKYTOYHOM
aTrecTauuu

3aganus B popme Kelic-3a1a4mn:

3amanue:

Keiic «Kpu3uCcbl B COIHAJBHO-IKOHOMHYECKOM pa3BUTHH (MakpoyposBenb). Kpusucel B
Pa3BUTHH OPraHU3aAlIMU (MUKPOKPU3UCHI)).

Opranu3zanus: peKIaMHOE areHTCTBO.

[IpoGnema: BO3HUK AePUIMT B 3aKa3zax, MPHUIUIOCH MPUOCTAHOBUTH Jaxe Yyke padoTarolue

IIPOEKTHI C IPOMO-AKIUSAMH U EVENt-MEPONPUATHSIMH.

Pemenune: coTpyHUKOB, KOTOPBIE BEJIM F'OTOBBIX KJIMEHTOB U BBIINOJIHSIM 3aKa3bl, PyKOBOJMUTEIb
KOMITAHUU PEII MEepeKBATHM(PHUIMPOBATh B MEHEIKEPOB I10 aKTHBHBIM mpoaaxaMm. O uém u coodum
COTPYAHUKAM.

Wx MHEHUS pa3feNuiInch: YacTh COTPYAHHKOB KJIMEHTCKOIO OTJela HE COTJacHJIUCh MOMEHATH
CIIOKOIHYI0 paboTy B cTeHax o¢uca Ha paboTy Oosiee HEPBHYIO W Pa3be3HYIO; OHU CTaIH YXOIHWThH
U3 are’TcTBa. Jlpyrue mocyuTany, 4To JIydile CMEHUTh (PYHKIIMOHATBHOCTh, YeM UCKaTh HOBYIO paboTy.
OTH COTPYTHHUKH MPOIUTH 6a30Bo€ 00yUeHHE TEXHUKE MPOJIAXK U CTAJM OCBAaMBATh HOBBIE 00S3aHHOCTH.

IToce STOro OCHOBHOH COCTaB OTHeNa MPOAAXK IMOYYBCTBOBAT KOHKYPEHIIMIO CO CTOPOHBI
HOBHUYKOB U TOKE€ aKTUBU3UPOBAJICS.

Takum oOpa3om, komaHga Obuta mepedopMaTUpOBaHA TOJ HOBBIE 33Ja4yM, COTPYIHUKH
MOOWJIN30BAINChH, A KOMITAHUS TOJYyYHJIa HIAHCHI CIPAaBUTHCS C BPEMEHHBIMH MpPOOJIEeMaMH H Jaiibliie
pa3BUBATHCS HA PEKIIAMHOM PBIHKE.

3agaHue:
Tema 3.2 O6paboTKa pe3ysbTaTOB TUArHOCTUKHA KPU3UCHBIX CUTYaIHi
Opranuzanus:  OpUIUYEcKas  KOHCANTHHIOBas,  CIHENHMANU3alus —  KOHCYIbTHPOBAaHUE

" COMMPOBOXIACHUC MHOCTPAHHBIX KOMITaHUH.

[IpoGnema: KoMIlaHus CTala TEPsITh CBOUX KIMEHTOB — OHHM HAyald YXOAWTHh C POCCUHUCKOTO
PbIHKA B CBA3U C UIBMCHCHUCM SKOHOMHUYECKOUN KOHBIOHKTYPBIL.

Pemenne: pyKkoBOJICTBO KOMMAHUHM PEIIMIO BMECTE C COTPYIHUKAMH IMOJAyMaTh, 4YTO JeNaTh
JajbIle, KaKylo CTpaTeruro BeIOpaTh. Y crpounu obiee coOpanue. B urore:

1. BbI10 perieHo MOMHOCTBIO MOMEHATh KOHLENIMIO OM3Heca: KOMIAaHMs Hadajga paboTaTh
CO CPETHUMHU POCCUICKUMHU KOMIIAHUSIMH U3 IIPOU3BOACTBEHHOIO U CEJIbCKOXO03SIMCTBEHHOTO CEKTOPOB.
2. CoTpyAHUKH BBICKA3aJIUCh 32 ONTUMH3AIUIO pacXooB: oduc nepeexan u3 neHTpa MockBbl

3anpenensl TTK, cokparunace u mimomane oduca: B HEM Temepb pabOTalu TOJIBKO TIe€HepaslbHBIN
JTUPEKTOp M OyXrajirep, a ocTajbHble COTPYIHUKH IEPEILIU B PEKUM XOyM-Oo(UC U MpHE3KaIu TOJIbKO
Ha COBELIaHMsI U NIEPETOBOPHI.

3. PabGoTHHKM OTKa3anuch OT BCeX MPUBUIIETUHN U IOMOIHUTEIbHBIX KOMIIEHCALIUH.

Komanny crimotun caM ¢axT, 4To 3TH pelleHus] ObUIH MPUHSATHI KOJJIEKTUBOM, a HE HaBSA3bIBAIUCH
pykoBoacTBOM. COTPYIHUKH TOYYBCTBOBAIM, YTO Y HUX M Yy KOMIAHUM OOIIME HMHTEPECHI: €CIH OHU
cnacyt e€, TO CmacyT M caMuX ce0s — UM He HY)KHO OyJIeT HCKaTb HOBYIO paloTy. DTO IMO3BOJIWIO
UM TIOJHATHCS HaJl TPYAHOCTSIMU U 00BbETMHUTHCS, YTOOBI BMECTE PELIUThH HETIPOCTYIO 3a]auy.

3anaHue:

Tema 4.2 [Iporuno3upoBaHie pUCKOB Ha OCHOBE MX OLEHKH. YTPaBJICHHUE PUCKAMHU

VYrpaBineHue pucKkaMu IpoeKTa

Komnanus «Meamnpubop» (my0au4HOe aKIIMOHEPHOE OOIIECTBO, aKIIUK KOTUPYIOTCS Ha (POHIOBOM
OupxKe) — mpeanpusITHe 10 IPOU3BOJCTBY MEIUIIMHCKOro obopynoBanus. [lpeanpusarue cozgano 10 et
Ha3a/1 HAyYHbIMU PAaOOTHUKAMH M MH)KEHEpaMH Kak OOIIEeCTBO C OTPaHMYEHHOI OTBETCTBEHHOCTHIO, OBLIO
peoOpa3oBaHO B OTKPHITOE aKIMOHEPHOE OOLIECTBO, a 3aTEM B IMyOJUYHOE aKIIMOHEPHOE 0OIIECTBO.

Ceituac KOMIAHHUsI SIBISIETCS KPYIMHBIM HIPOKOM HA pBIHKE MEIUIIMHCKOIO 00O0pYJIO0BaHUS.
Kommanusi mpITaeTcss BKIIOUHATHCS B (ellepalbHYIO MPOTpaMMy HMIIOPTO3aMEIIeHUS W WHUIMHAPYET
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3aIyCK HOBBIX B@KHBIX MPOEKTOB. KoMImaHus CTaBUT CBOEH IeNbi0 B ONKaiIime 5 JeT CyIIeCTBEHHO
YBEIIMYATH CBOIO JOJI0 HA pBIHKE W  YIY4OIUTh TOKazatenu dSddekTuBHOCTH  OH3HEca.
Ho y xommanum ecTh cephe3HbIe KOHKYPEHTBI, TaKXKe pPa3padaThIBAIOIINE BBHICOKOKAYECTBEHHOE
MEIUIIUTHCKOE 000pYAOBaHKE, YXKE BHEAPUBIINAE Y CEOsl s JIYYIIUX YIPAaBICHUYECCKUX MPAKTUK, B TOM
4uclie B 00JIACTH yIpaBlieHUs MpoekTaMu. KOHKYpEeHThl HAUMHAIOT pa3padaThiBaTh KPYITHBIC TPOSKTHI 1O
JabHEHIeMy YKPEIUICHUIO CBOUX PBIHOYHBIX TIO3HIINH.
B mnacrosmiee Bpemss kommanus «MeanpuOopy MPEArnonaracT OCYIIECTBUTh Psiji OPTaHU3AIHMOHHBIX
U3MEHEHHH, B TOM YKCJIC HA4aTh BHEIPEHUE CUCTEMbI YIIPABICHHS MPOSKTAMH U JIeJaeT TEepBbIC IIaru B
JAHHOM HaIpaBIICHUH.

[lepen pa3zpaboTuMKamMH MPOEKTa IMOCTABJICHBI JKECTKHE CPOKH. BeposSTHOCTh WX BBINOJIHEHUS
cocraBnsier mnpuMepHo 80%. VYmepd oOT HapymieHHS YCTAHOBIIGHHOTO BpPEMEHU pa3padOTKH W
NPOM3BOJICTBA PpUOOpa OyIET CBsA3aH C moTepel MPUObLTH OT OoJiee MO3AHEr0 BBIX0/1a Ha PhIHOK. Kpome
TOTO, €CTh BEPOSATHOCTh IMOSBJICHHUS HAa PBIHKE pPa3padOTOK psAla KOHKYPEHTOB, YTO SBJSECTCS
JIOTIOJTHUTEIILHBIM PUCKOM.

JlaHHBIE PUCKU MOTYT OBITh CHFDKEHBI IyTEM MPUMEHEHUS HOBBIX TEXHOJOTHH, KOTOPHIC Ile He
anpoOUpOBaHBI B MOJHOW Mepe, M HABBIKK dPPEKTHBHOTO X UCIOIB30BaHUS Y KOMIIAHUU HEJIOCTATOYHBI.
[IpuoOpereHne TUX TEXHOJIOTHIA TPEOYST MHBECTHIIMA, COTTOCTABUMBIX IO CBOMM pa3MepaM ¢ MPUOBLIBIO,
HEJIOTOYYEHHOU B pe3yJIbTaTe MOTEPH PhIHKA (BCIICACTBUE HAPYILICHUS CPOKOB), HO BEPOSATHOCTh ycIiexa
B CO3JIaHWH W TNPOW3BOJACTBE HAa MX OCHOBE HOBOTO mpubopa paBHa mpumepHo 70%. B ciyuae ycmexa
KOMITaHUsl BBIWJECT Ha PBIHOK C HOBBIM INpHOOpOM Ha 3 Mecslla paHee YCTAHOBJICHHOTO CPOKa.
[Ipennpusitue UMeeT HU3KYIO TOJICPAHTHOCTh W AlMETHUT K PUCKY. AHAJIOTUYHOEC OTHOIICHHWE K PHUCKY
UMCIOT MEHEDKEP MPOEKTa, €r0 3aMECTHTEIIH U BEIYIIUE CIICIIHATHCTHI.

B koMITaHUU OTCYTCTBYET CHCTEMa YIPABJICHHS PUCKAMHU.

Bompockr:

1. Kak npeanpusatuio npeoaoieTb BOSHUKAOIIUE TPOOIeMbI?

2. Kak BBICTpOHUTH CHUCTEMY YNPABICHUS IPOEKTOM C Y4E€TOM BO3LCHCTBUS HA CHUXKCHHE
OCHOBHBIX PUCKOB?

3. Nnentuduuupyiite KOMIUIEKC UMEIOILUXCS PUCKOB.

4. Pa3paboraiite yKpynmHEHHBIH IUIaH YIpPaBICHUS PUCKAMHU, MPEUIOKUTE CUCTEMY
MOHHMTOPHHIA PUCKOB.

o. Kakwue crpareruu cieayer UCHOIb30BaTh KOMIIAHUU JJIS OTBETAa HA PUCKU?

3aganue:

Tema 6.1 Pectpykrypusauus npeanpustus. [Iponenypa HabmoeHNs U Oprauu3anus Tpyaa

BPEMEHHOIO YIPABJISIOLIETO

[Tpeanpusitie « MOHOIUT» HAXOIUTCS B KpU3UCHOM cOCTOSTHUM. Pa3zpaboraiiTe mian
PECTPYKTYpHU3ALIUU TPEITPUITHS.

3agaHue:

Tema 6.2 IIpouenypa BHewmHero ynpasieHus. OpraHnusanys TpyJa BHEIIHETO YIPABISAIOLIETO.
®uHaHCcOBOE 03/10poBJIeHHE. FIHBECTUIIMOHHAS IOJUTHKA B aHTUKPU3UCHOM YIIPaBIEHUH

[Ipon3BoaCTBEHHOE NPENNPUITHE «DJIEKTPOMAID» MPOXOIUT MPOLELYpPY BHELIHETO YIPABICHUS.
Pa3paboraiiTe mopsaoK opraHuzanuy Tpyda BHEIIHEro ympasisitoniero. CoctaBpTe IJIaH (PUHAHCOBOTO
0370pOBJIeHUs NpeanpuaTus. PazpaboTaiiTe HHBECTUIIMOHHYIO IOJUTHKY B aHTUKPU3UCHOM YIPaBIICHUU.

Kontpomupyemsie komnerentyn: [1K-3

OrneHka KOMIETEHINI OCYIECTBIISETCS B COOTBETCTBUMU ¢ Tabmuiei 3.

Kpurepun OLICHHBAHHS:

-OI[CHKa «OTJMYHO»  BBICTABIAETCS CTYAEHTY, €CIM OH B IIOJHOM OOBEME BBINOJIHSACT
IPEIOKEHHOE 3a/laHKe, JEMOHCTPHUPYET IPU 3TOM XOpOIIHWE 3HAaHMS, IMPOSBISAET CBOM TBOPYECKHU
MIOTEHIUA,
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- OLIEHKA «XOPOIIO» BBHICTABJISETCS CTYJEHTY, €CJIM OH B LIEJIOM BBIMOJHSAET MIPEAI0KEHHOE
3aJjaHue, JEMOHCTPUPYET MPU STOM XOPOIIME 3HAHUS, MPOSBISET CBOM TBOPUYECKUN IMOTEHIMAN, HO
JIOTTYCKAaeT HECYIIECTBEHHbBIE OIIMOKHU.

- OLIEHKAa «YyI0BJETBOPUTEJIbHO» BBICTABISACTCS CTYACHTY, €CIM OH YaCTUYHO BBIOJHSET
MPEUIOKEHHOE 3a/JaHUe, IEMOHCTPUPYET MPU ITOM YaCTHYHO c(hOpMHUpOBaABIIKECS 3HAHKS, HO JOMYCKAET
HEKOTOpPHIE OIINOKH.

- OIICHKA «HEYJAO0BJETBOPUTEIbHO» BBICTABIISICTCS CTYJEHTY, €CJIM OH HE CIOCOOEH BBINOJIHUTH
MPEeJIOKEHHOE 3aJaHue, JOMYCKAeT rpyObie OIUOKH.



3ananus A onpoca

Tema 1.1 IlonsiTHEe KPU3KCA U €0 OCHOBHBbIE XapakTepucTUkH. CoBpeMeHHAas KOHIeNIUs
AHTUKPU3UCHOTO YNIPABJIEHHS.
[TonsiTre KpU3UCOB B IPUPOJIE U OOIIECTBE.
KpI/I3I/ICBI B ACATCIIbBHOCTH OpraHu3anuu.
Knaccudukanus u BUAbI KPU3UCOB.
TeOpeTI/I‘IeCKHe U MCTOAOJIOTMYCCKHUE OCHOBBI U3YYCHHA KPHU3UCHBIX SIBJICHUH.
[ToHsiTHE aHTUKPU3UCHOTO YIIPABICHUSI.
HCJII/I " 3aJ1a41 aHTUKPU3SUCHOT'O YIIPABJICHUA.
Bupl aHTUKPU3HUCHOTO YIIPaBJICHUS: IPEBEHTUBHOE U pearupyroliee.
CoBpeMeHHbIE KOHIIETIIUY YIIPABICHUs pa3BUTUEM OpraHMU3aLHil.
[lepcrieKTUBBI Pa3BUTHUS CTPATETUN AaHTUKPU3UCHOTO YIIPABICHUS.
0. OCHOBBI aHTUKPU3UCHOTO YIPABJICHUS.

RBOoo~NooGa~LNE

Tema 2.1 Kpusucobl B cCONMAIbHO-IKOHOMHYECKOM PA3BUTHH (MAKPOYPOBEHbD).
Kpusucsl B pa3BUTHH OPraHu3anuu (MUKPOKPHU3UCHI).

CymHOCTh, 3aKOHOMEPHOCTH IPUYMHBI U BUIbI KPU3UCOB.

[{UKITUYHOCTH KPU3UCOB.

HpI/ILII/IHI)I KPH3HUCOB, CBA3AHHBIC C UBMCHCHUAMMN COCTABJIAIOIIUX BHEIITHEH CpCabl.
Oco0OeHHOCTH, TPUYUHBI BOBHUKHOBEHUS, TIOCIIEICTBUS KPU3HCOB.

Mepsl ipeaynpexaeHus U IPEOI0JICHUS KPU3HCOB.

JKvi3HeHHBII MK OpraHu3aIii, OCHOBHbBIE ()a3bl pa3BUTHUS.

BI/IIH)I KPHU3KUChI HA pA3JIMYHBIX JTallax JXU3HCHHOT'O LIUKJIA.

KpusucHele ToUkH.

Oco0eHHOCTH IPOTEKAHUS U TIOCIICICTBUS KPU3HCOB.

0.  HeraruBHble U3MEHEHUS CPEAH COCTABIIAIOIIUX HETIOCPEICTBEHHOTO OKPY>KEHUS
OopraHu3alnu, BIIMAIOMIUC HA MOABJICHHUEC KPU3HCOB.

BOo~NoGa~WONE

Tema 2.2 IIpuunHbI BOSHUKHOBEHHUS KPU3HCHBIX CUTYallUil B OPraHu3aluu
IToHsATHE KPU3UCHOW CUTYaLIUH.

Buabl KpU3UCHBIX CUTYalW.

KpusucHeie cutyanuu B Opranu3aluu.

Pucku BOZBHUKHOBEHUS KPU3UCHBIX CUTYAIUH.

Oco0eHHOCTH PUCK-MEHEKMEHTA.

OCHOBHBIE TPUYHUHBI BOBHUKHOBEHUSI KPU3UCHBIX CUTYAIIHH.

BnusiHue BHEMIHUX (aKTOPOB HA KPU3HCHBIE CUTYAIIHH.

BrnusiHre cocTaBisONMIMX BHYTPEHHENW CPElbl HA OPTaHU3ALMOHHBIE KPU3HUCHI.
YnpasieHue KpU3UCHBIMU CUTYaLUSIMU.

0. Meroas! pa3penieHuss KpU3UCHBIX CUTYalAM.

RoOoo~NoGarWNE

Tema 3.1 OcHOBHBIE METOBI THATHOCTUKHN KPU3UCOB. OCOOEHHOCTH BHYTPEHHET0 U
BHEIIIHEr0 ayJUTA NMPeINnpPUsTUs
Mertompl ¥ TIpoLieAyphl AUATHOCTUYECKUX 00CIIeIOBaHUH.
[enu v 3a7au TUATHOCTHKYU KPU3UCOB B OPTaHU3ALIUSIX.
Oco0eHHOCTH JUarHOCTUKHM KPU3HCOB B Pa3IMUHBIX OPraHU3alHsIX.
Oco0eHHOCTH BHEITHETO ayAuTa.
OCOOEHHOCTH BHYTPEHHETO ayIuTa.
[TprunHBI IPOBEICHUS AyUTa B OpraHU3aIUsAX.
AHanmn3 GUHAHCOBOTO COCTOSIHMS TI0 JAHHBIM OyXrajaTepcKoro OanaHca.
AHanu3 GUHAHCOBOW YCTOWMYMBOCTH MPEATPUSATHSL.
AHaJIM3 TUIATEKECIIOCOOHOCTH TIPS ATPHUATHSL.
0.  Pacuyer u onleHKa MHAHCOBBIX MTOKA3aTeNeH JEATEILHOCTH OpraHU3aIUu.

RBoOoo~Nooa~wNE

Tema 4.1 CymiHoCTh 1 BUABI YIIPaBJIeHYEeCKHX PUCKOB. O1leHKa U POTrHO3HPOBAHUE CTEIICHU
PHCKa VISl OPraHU3aluu.



IIpupona puckos

Knaccugukanus puckoB B aHTUKPU3UCHOM YIIPABICHHH.
OcHOBHBIE BUIbI PUCKOB U UX COJIEPIKAHUE.

ITpyunHBI BOSHUKHOBEHHS PUCKOB.

MeToap! 1 ciocoObI OLIEHKH CTETIEHU PUCKA.
BeposaTHOCTHAast mpupoja pUCKOB.

IIpuMeHeHne METO0B OLIEHKH CTEIICHU PUCKa.

Mertoabl pacueToB K03(pPHULIHEHTOB pUCKa

Kpusas pucka.

0.  IIporHo3upoBaHue CTENEHU PUCKA AJIsl OPraHU3ALMH.

BOoo~NoGOR~WONE

Tema 5.1 Buabl aHTUKPHU3HMCHBIX CTPATeruii B OpraHu3anuu. JTanbl pa3padoTku
AHTUKPU3UCHOM CTpPaTeruu.

1. IloHsiTHE aHTUKPU3UCHOM CTPATErUH.

2. Posb cTparernu B aHTUKPU3UCHOM YIIPABIICHUU.

3. Ponb TakTUKM B aHTUKPU3UCHOM YIIPaBIICHUU.

4. CoderaHne U B3aUMOJIECHCTBUE TAKTUYECKUX U CTPATETUYECKUX PEILICHUN.

S. Buapl aHTUKPU3UCHBIX CTPATETUHA B OPTaHU3ALIUN.

6. [Topsimok 1 comepkaHue ITarnoB pa3pabOTKH AaHTUKPU3UCHON CTpAaTEruy OpraHu3alum.

1. O6ocHOBaHME 3TAaNOB pa3pabOTKU CTPATETHH.

8. Opranuzanus peanus3aluy BbIOpaHHON CTpaTerty.

9. VYipaBieHne aHTUKPU3UCHOM CTpaTeruei.

10.  Ponb MeHemxepa B yIpaBJieHUH aHTUKPU3UCHON CTpaTeruen.

Tema 5.2 MapkeTuHIoOBble CTpPaTerMd B AHTHKPU3MCHOM ynpasjieHud. Ounenka
3¢ eKTUBHOCTH

AHTHMKPHU3HCHBIX CTPATerui.

1. IlonsiTHE MapKETHHIOBOM CTPATErvH.

2. Knaccugukaius MapkeTUHIOBBIX CTpaTEervii B aHTUKPU3UCHOM YIPABICHHH.

3. OcoOenHocTH (hOPMUPOBAHUSI U PEATTU3ALIMN MApPKETUHTOBBIX CTPATETUii aHTUKPU3HCHOTO
yIpaBJIEHUS.

4. O6ocHoBaHMe BbIOOpa BapraHTa MApKETUHIOBON CTPATETUH.

S. Onenka 3¢ (peKTUBHOCTH TAKTUYECKUX PEIIEHUH aHTUKPU3UCHOTO YIIPABICHHUS.

6. Onenka 3¢ (peKTUBHOCTH CTPATETUUYECKUX PEIIEHUH aHTUKPU3UCHOTO yIIPaBICHHUS.

7. IToxa3zarenu 3¢)(heKTUBHOCTH CTPATErUil.

8. OcHOBHbIE TOHATHS TEXHOJIOIMH aHTUKPU3UCHOTO YIIPABIEHUS.

9. Ponp MeHemkepa B pa3paboTke MapKEeTUHIOBOM CTpaTeruu.

10.  dakTopbl, BAHUSIOMIKE Ha BBIOOP MAPKETHHIOBOM CTPATETHH B AaHTUKPU3HCHOM YIIPABICHUH.

Tema 6.3 BaHKPOTCTBO M JIMKBUAALMS OPraHU3alMii (MpeAnpUATHIA)

1 [TonsiTHE GAaHKPOTCTBA OPraHU3AIMH.

2 [Tpu3Haky U NOPSAAOK YCTAaHOBJIEHUSI OAHKPOTCTBA OpraHU3alHil.

3. [TonsiTHe nponeaypsl 6aHKPOTCTBA OPraHU3AIMH.

4 HopmartuBHO-TIpaBoBasi 0CHOBa OaHKPOTCTBA W JIMKBHUIAIIHS OpPTaHU3aIINH.

5. Ponb u nesTenbHOCTh CYOBEKTOB OAHKPOTCTBA (apOUTPasKHBIE CYIbI, Cy/1eOHbIC
UCTIOTHUTEINN, KOHKYPCHBIE YIPABIISIONINE U T.1.).

6. KonkypcHoe ynpaBieHue.

7. JIukBHaaus opranu3amuu.

8. KoHkypcHbI ynpaBisonuii, ero npasa 1 00s3aHHOCTH.

9. [Tporemypsl JINKBHIAIIHH.

10.  Ouenka 3¢ peKTUBHOCTH MpoLeayp OaHKPOTCTBA.

Tema 7.1 AHTHKPHU3HCHOE YIIPaBJICHHE IEPCOHATIOM OPraHN3anuu. YpaBJeHue
KOH(pIMKTAMHU



B YCJOBHUSIX Kpu3uca B opranusanuu. IIpodcorosnl u 3apy0dexHbIi ONBIT AHTHKPU3MCHOTO
yIpaBJIeHUSA

1. AHTHKPU3HUCHOE yIIpaBlICHHE MIEPCOHATIOM OPTaHU3AIMA: TPUHITUIIBI, METO/IbI, OPTaHU3AIIHS
paboTHI.

2. XapakTepuCTUKA ICATEIIbHOCTH MEHEDKEPa 0 aHTUKPU3UCHOMY YIIPABJICHUIO.

3. [Tpupona KoHGIUKTOB B OpraHu3anuu. Ponb KOHQIUKTOB B pa3BUTHH OpraHU3ALMH.

4. Knaccugukanuss oOpraHM3allMOHHBIX KOH(IMKTOB, NPUYMHBI HMX BO3HUKHOBEHHS W
poTeKaHWe. AHTUKPU3UCHOE yIpaBlIeHUE KOH(IUKTaMU.

o. Crparerus npeaynpexaeHus 1 pa3penieHus: KOH()IMKTOB.

6. OnbIT AHTUKPU3MCHOTO YIPABJIECHUS B CTPaHaX C Pa3BUTON PIHOYHON 3KOHOMHUKOI.

7. ['ocymapcTBeHHass NOJIMTHKA B O0JNACTH aHTHUKPU3MCHOTO ympamieHus. llpumepsr
roCyJapCTBEHHOT'O PEryJIMPOBAaHUS KPU3HUCHBIX SBICHUM.

8. [Tpodcoro3bl 1 UX POb B AHTUKPU3UCHOM YIPABICHHH.

9. ConuanbHOE MapTHEPCTBO KaK (PaKTOP aHTUKPU3UCHOTO YIIPABICHMUSL.

10.  PerynupoBaHHe COLMANIBHO-TPYAOBBIX OTHOILICHUN B MPOLIECCaX aHTUKPUIUCHOTO

Kontponupyemsie komnereniyn: [1K-3
OrneHKa KOMIETCHIIMNA OCYIIIECTBIISICTCS B COOTBETCTBHHM ¢ Tabmureit 3.
Kpurepnn OLICHHBAHHS :

- OLEHKAa «OTJHMYHO» BBICTABJSIETCS CTYACHTY, €CIM OH IOJIHOCTBIO PAcCKpbIBAET IMpoOseMy,
0003HaYEHHYIO0 B BONPOCE, CIIOCOOEH IPaMOTHO apryMEHTUPOBAaTh H3JaraeMyl TOUKY 3PEHHs, XOPOIIO
OPUEHTHPYETCS B H3Y4aeMOM Marepuaie, CIOCOOCH MPOBOJUTH CPAaBHUTEIBHBIA aHAIN3 Pa3IHIHBIX
VCTOYHHUKOB.

- OIICHKAa «X0pPOoII0>» BLICTABIIACTCA CTYACHTY, €CJIM OH B LICJIOM JAa€T AOCTATOYHO MMOJHBIN OTBET HA
[IOCTaBJIEHHBI BOIPOC, MPUBOJUT HEOOXOJIMMBbIE apryMEHThl, HO MHOIJIAa 3aTPYAHSETCS B 0OOCHOBAHUU
M3JIaraeMoi TOYKH 3PECHMUSL.

- OLIEHKA «YA0BJIETBOPHTEJIBLHO» BBICTABIIACTCS CTYACHTY, €CJIM OH IIPU OTBETE HA MOCTaBJICHHBIN
BOIPOC PacKpbIBaeT JIUIIb OT/AEIbHBIE ACIEKThl paccCMaTpUBAEMOM MPOOIEMbl, HEJJOCTaTOYHO XOPOIIO
OpPUEHTHpPYETCS B M3y4yaeMOM MaTepHaje, CIIOCOOEH YaCTHUYHO apryMEHTHpPOBAaTh CBOI TOYKY 3pEHU,
HEJ0CTATOYHO XOPOUIO 3HAKOM C UCTOYHUKAMHU.

- OLICHKA «HEYAOBJIETBOPHTEIbHO» BBICTABJIAETCSA CTYACHTY, €CIIM OH HE MOXKET Ja)X€ YaCTUYHO
OTBETUTb HA IIOCTABJICHHBIM BOIPOC, HE OPUEHTUPYETCS B H3y4aeMOM Marepuaje, HE 3HAKOM C
UCTOYHHUKAMU.

BOl'[pOCI)I K 3a49€Ty

. [IpyunHbBl BOSHUKHOBEHHUSI KPU3HCOB, METObI UX MPEOJOJICHUS B PA3IIUYHBIX YCIOBHUSX.
. TeopeTnueckne u METOJOJOTUYECKUE OCHOBBI U3YUEHNUSI KPUZHCHBIX SIBJICHUM.
. CoBpeMeHHbIE KOHIIETIIIUY YIIPABICHUS pa3BUTHEM OpraHU3aIHi.

. IIpenmMer u copepxkaHue Kypca aHTUKPU3HCHOE YIIPABIICHUE.

. Kpusuc u ero posp B mporeccax colMagibHO-3KOHOMHYECKOTO Pa3BUTHSL.

. IlocnencTBust B pe3ynbrare pa3pelieHus Kpu3uca.

. Kimaccudukanms kpuzncos.

. Ponb uenoBeueckoro pakropa B KpU3HCHBIX CUTYaLUsX.

. [IpyunHBI ¥ CUMOTOMBI KPU3UCHOTO Pa3BUTHUS MPEAIPUATHS.

10. )Ku3HeHHbIe IUKIIBI Pa3BUTHUS OPraHU3aLMM.

11. Tunbl OpraHU3allOHHBIX KPU3HCOB.

12. OcHOBHBIE TapaMeTPbl TUATHOCTUPOBAHUS COCTOSIHUSI IPEATIPUATHS.
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13. DTansl AMarHOCTUKU KpU3HCA.

14. MeTonbl TMarHOCTUKU KpHU3HUCA.

15. lnarnoctika 6aHKPOTCTBA MPEIIPUSATHSL.

16. CymHocTb, coliep:kaHre U BUABI YITPABICHYECKUX PUCKOB.

17. Knaccuduxanus puckoB B aHTUKPH3UCHOM YIIPABICHUH.

18. MaTtemaTtuueckre BUbl OLICHKH PUCKOB.

19. Oco0eHHOCTH aHTUKPU3UCHOTO YIIPABIICHUS PUCKAMH.

20. Ponb cTpareruu v TaKTUKW B aHTUKPU3UCHOM YTIPABJICHHH.

21. Tlopsanok u cofepKaHue 3TANoB Pa3pabOTKU AaHTUKPU3UCHOM CTPATErnu OPraHU3aIIH.
22. BuJibl aHTUKPU3UCHBIX CTPATETUI B OpraHU3allH.

23. Ouenka 3pPEeKTUBHOCTH CTPATETHUECKUX U TAKTUYECKHUX PEIICHUI aHTUKPU3HCHOTO
yIpaBiIeHUS.

24. MapKeTUHIOBbIE aHTUKPU3UCHBIE CTPATETUH.

25. IIpou3BOICTBEHHbIE AaHTUKPU3UCHBIE CTPATETUH.

26. ®UHAHCOBbIE AaHTUKPU3UCHBIE CTPATETHHU.

27. IlokazaTenu GUHAHCOBOM YCTOMYMBOCTH OPTaHHU3AIIUU.

28. Knaccuduxanus 1 0COOEHHOCTH PUCKOB.

29. Metoabl ynpaBlIeHHs] pUCKaMHU.

30. BeposiTHOCTh BOBHUKHOBEHUS PUCKA.

Kontpomupyemsie komnereniun: [1K-3.

OreHKa KOMIIETCHIIHA OCYIIECTBIISIETCSI B COOTBETCTBUU ¢ Tadymmei 3.

Kpurepum ouenku:

«3a4TeHo» CTaBUTCA B Cllydyae, KOIJa CTYIEHT JAEMOHCTPUPYET OTIMYHOE, XOpollee WU
YIOBJICTBOPUTEIHLHOE BIIAJICHUEC TEOPETUYECKHUM MaTepHalioM, C(HOPMHPOBAHHOCTE HEOOXOIUMBIX
MPAKTUYECKUX HABBIKOB PabOTHI C OCBOEHHBIM MaTepuajoM; BCe WM OOJBIIMHCTBO MPEIyCMOTPEHHBIX
nporpaMMoil  OOydeHHsI Y4eOHBIX 3aJlaHUi BBIIOJIHCHBI, CTYIEHT OPUCHTHPYETCS B MPOUICHHOM
MaTepuaine, JAEMOHCTPUPYET CHOCOOHOCTh K AHAIUTUYECKOM JESATENIbHOCTH W CaMOCTOSTEIbHOCTh
MBIIUIEHUA. BO3MOXHO HEKOTOpPOE 3aTpyIHEHUE IIPU NPOBEACHUHU CPABHUTEIBHOIO aHAJIN3a WU
HEOOXOMMOCTH JAaTh CPABHUTEIHHYIO OLIEHKY TOMY WUJIM MHOMY SIBIICHUIO.

«He3auTeHo» CTaBUTCA B Cllydae, KOIJa TEOPETHYECKOE COJEpkKAHUE Kypca HE OCBOCHO,
HEOOXOUMbIEC MPAKTUYECKUE HABBIKA pabOThI HE COPMUPOBAHBI, BCE BHITIOJHEHHBIC YU€OHBIC 3aaHH
cojiepkaT TpyOble OMIMOKH, IOMOJHUTENIbHAs CaMOCTOSTENbHas padoTa HajJ MaTepuaioM Kypca He
npuBeIeT K KaKOMY-THOO 3HAYUMOMY TOBBIIICHUIO Ka4eCTBA BHIMOTHEHUS YI€OHBIX 3aJaHHHA.

Bomnpocel k 3x3ameny

1. OcHOBHBIE KOHLIETILIMY YITPaBJICHUS IEPCOHATIOM. Y IPABICHHE YEIOBEUECKUMHU peECypcaMu U
YIpaBJICHHE TIEPCOHAIOM.

2. CucreMa ynpaBlIeHHs YETIOBEYECKMMHU PECYpCaMH B COBPEMEHHOW opranu3aiuu. Ha npumepe
PR arenrcTtBa.

3. Ilcuxonorndeckue acueKkThl BIACTH. BI1acTh 1 MOTHUBAIIMSAL.
. Oprann3anOHHbIE 3aKOHBI YIIPABJICHHUS.
. 3aKOH COOTHONIEHUS YIPABICHYECKUX OPUEHTALINH.
. [Icuxosornyeckue 3aKOHbI YIIPaBICHUS.
. [IpoGyieMbI caMOOIIEHKH B YIIPaBIEHUHU TIEPCOHATIOM, aJIeKBATHOCTh CAMOOIICHKH.
. Buemrane u BHyTpeHHUE (DaKTOPHI B CUCTEME YIPABJICHHS Y€TOBEYECKUMH PECYPCAMH.

9. KagpoBas monuTHKa U cTpaTerus pa3BuTus opranu3anun. Lenn u GpyHKIuu pykoBouTenen
pa3IMYHBIX YPOBHEHN B €€ pealu3allki.

10. OnTuMu3aIys CTPYKTYPBI KaJPOBBIX CIIYKO B COBPEMEHHBIX YCIOBHAIX. OYHKIINH
Mo/Ipa3ieNIeHU KaJpoOBOM CITYKOBI.

11. MeTononorus 1 METOAMKA aHAIN3a KaIPOBBIX MPOLIECCOB.

12. KanpoBslif mOTEHIIMAT OpraHU3alui. AHAIN3 KaAPOBOTO COCTaBa OpraHU3AIIHH.
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13. PacnipeneneHre OTBETCTBEHHOCTH MEXTy JIMHEHHBIMU PYKOBOIUTENISIMU M KaIpOBOM CITYy>KOOH.

14. Onpenenenne MOTpeOHOCTH B TIEPCOHAIIE.

15. MapkeTuHr nepcoHasia.

16. DpheKTUBHOCTH YIIpaBICHUS ITEPCOHAIIOM.

17. JlenoBble ¥ TUYHBIE KAUECTBA PYKOBOAMUTES: ONPEAEICHUE, TUATHOCTUKA CTEIIEHU
BBIPa)KEHHOCTH, 3HAYEHNUE CAMOOLICHKH.

18. JlenoBble ¥ TUYHbBIE KAUECTBA CHELUAINCTA: ONPEAEIEHUE, TUATHOCTUKA CTEIIEHU
BBIPa)KEHHOCTH.

19. PernameHTanust 1esTEIbHOCTH IIEPCOHANA: IIOHATUE, BU/IbI, IPUHIIUIIBI, METO/BI.

20. JIomKkHOCTHAs! HHCTPYKIMS, €€ CTPYKTypa U 3Ha4eHUE B YIPABICHUU IIEPCOHAJIOM.

21. IlpaBuna BHyTPEHHETO paclopsKa KaKk perjaMeHT e TeIbHOCTH IIepCOHaa OpraHUu3alltu.

22. O16op B cUCTEME YIIPABICHUSI IEPCOHATIOM: 3a7jau, METO/Ibl, OCHOBHBIE ITAIIbI.

23. OCHOBHBIE METO/IbI, UCIIOJIb3YyEMBIE MIPU 0TOOpE MEPCOHAIIA OPTaHU3ALUH.

24. IlcuxoanarHocTUKa B YIPaBJICHUHU MTEPCOHATIOM.

25. KanpoBoe HHTEPBBIO: BUABI, POJIb B TEXHOJIOTHH 0TOOpa MepcoHaia.

26. MecTo U poJib OLICHKH B CHCTEME YIPABJIECHUS YEI0BEYECKUMHU pecypcaMu. Buibl OLleHKH.

27. Onenka nepcoHasa (aHaaIu3 KOHKPETHBIX MPUMEPOB U3 OTCYSCTBEHHOTO U 3apYOCIKHOTO OITBITa
OLIEHKHU TIEpCOHAIIA).

28. Pa3BuTHe nepcoHana: OCHOBHBIE HAIIPABJICHUS, METOIBI, 3PPEKTHBHOCTD.

29. [IpodeccronanpHas U COLUANIBHO-TICUXOJIOTUYECKas a/lalTalks IepcoHaa.

30. Kapbepa kak ciocod pa3BUTHS ITEPCOHAIIA.

31. KanpoBslii pe3epB OpraHu3aluu U yIpaBICHUE UM.

32. Cuctembl CTUMYJIMPOBaHUS Tpyia. Bo3MOXXHOCTH M OrpaHUYEHUS MAaTEPUAIbLHOTO
CTUMYJIUPOBAHMSL.

33. Cuctembl CTUMYJIMPOBAHUS Tpyia. BO3MOXKHOCTH U OTpaHUYEHUSI MOPAIbHOIO
CTUMYJIUPOBAHMSL.

34. Yyactue nepcoHaia B YIpaBJI€HUN OpraHu3aIiei.

35. YnpaBneHue KOHQIUKTAMU B OpraHU3alUH.

36. bezonacHOCTh CUCTEMBI YIIPABJICHUS IEPCOHAIIOM OpPTraHU3alUH.

37. OcoOEHHOCTH YIIpaBIICHUS YEIOBEUECKUMHU PECYPCAMU B CBSI35IX € OOILECTBEHHOCTBIO.

38. Opranmzanms pabounx MmecT mepcoHana. [IpoOiembl coBepIIeHCTBOBaHUS pPabOYMX MECT B
COBPEMEHHBIX OpraHU3aLMSIX.

39. VYcnoBus TpymOBOHW JeATeIbHOCTH. M3MepeHWe M COBEPIICHCTBOBAHHWE YCIOBHH TpyJa.
Obecneuenne 6e30MacCHOCTH TPYyAa B OpraHU3aIUH.

40. CoBpeMeHHBIE MTPOOJIEMBI PETIIAMEHTAIIMYA U HOPMUPOBAHHS TpyJa. PeXXKUMBI Tpyaa U OTAbIXa.
[TpoOaembl TUCHMITIIMHBI TPYAA B COBPEMEHHBIX OpraHU3alMsiX.

41. Onenka pe3ynbTaToB TpyJa IMepcoHana. MeToapl OLIEHKH pe3ysbTaTOB TpyJa IepcoHana
OpraHM3aIyH.

42. VBonmbHEHUE U BBICBOOOXKIeHUE TmiepcoHasa. CoBpeMEHHBIC MPOOIEMBl pPEIICHUsS 3aaad
YBOJIbHEHUS M BHICBOOOX/IeHUS nepcoHana. [IpaBoBble orpaHn4eHus: yBOJIbHEHH MIEPCOHANA.

43. Pa3BuTHE 4YEIIOBEYECKMX pecypcoB opraHuzanuu. OOydeHHe KaKk OCHOBHON KOMIIOHEHT
pa3BUTHS YeloBeuecknX pecypcoB. CoOBpeMEeHHbIE HAallPaBJICHUsI COBEPILICHCTBOBAHMSI CUCTEMbI 00y4EHUSI.

44. Opranuzainus oO0ydeHus MepcoHana B opraHu3anuu. Buasl u ¢opmbl oO0ydeHus nepcoHaia B
opranuzaiui. OCOOEHHOCTH NEpenoJAroTOBKH, OOYYEHHUs, TOBBIIICHUS KBATHU(PHUKAIMKA PAa3TUUYHBIX
KAaTeropuil epcoHaa.

45. Tlpouecc MOTHMBalMM  TPYAOBOW  JEATEIBHOCTH M €r0  CTPYKTYpPHBIE  3JIEMEHTHI.
MoTHBallMOHHBIN MpoLecC U ero ctaauu. KiroueBble MPUHITUITEI TOCTPOSHUSI MOTUBAIMOHHOTO Mpolecca.

46. dopMHUpOBaHME CHCTEMBI YIIPAaBIECHUS MOTUBALIUU TPYIAOBOM AESATEILHOCTH

47. OpraHuzalluoHHAs KyJnbTypa U €€ pojb B YIPABIECHUU UYEIOBEUECKUMHU pecypcaMu. THIIbI
OpPraHU3aIMOHHBIX KYJIbTYp. MeTo/bl yIpaBieHHUs OpraHW3alMOHHON KyIbTypoi. DTHUECKHEe TPoOIeMbl
JIEJIOBBIX OTHOIIEHUN B OpraHu3aIiu.

48. YmpaeneHue KOHGIMKTaMH B oOpraHu3aiuu. Bujsl KOH(IMKTOB, CTPYKTypa KOH(QIIHMKTA.
Ctpareruu u crocoObl pa3zpenieHus: KOHPIUKTOB.

49. 3arpatsl Ha nepcoHan opranuzanuu. CTpykTypa 3aTpar Ha nepcoHan. MeTo/sl OLIeHKH 3aTpaT
Ha MepCOHAaJl OpraHU3aIiHu.



50. AymuT nmepcoHana: HarpaBlIeHHs, YPOBHH, BUAbI. TeXHOIOrUs NpOBEACHHS ayAuTa MepCcoHaIa
OpraHu3aluu.

Kontpompyemsie komnereniuu: [1K-3
OrneHka KOMIETSHIIMNA OCYIIECTBIISIETCS B COOTBETCTBHH ¢ Tabmureit 3.

Kpurepum ouenku:

«OTJIMYHO» CTaBUTCS B Cllydae, KOIJa TEOPETHYECKOE COJAEP)KaHUE Kypca OCBOCHO IOJHOCTHIO,
0e3 mpobeoB, HEOOXOIUMbIE TPAKTUYCCKIE HABBIKM PA0OTHI ¢ OCBOCHHBIM MAaTEPUAIIOM COPMHPOBAHBI,
BCE TMPEIyCMOTPEHHBIE TMporpaMMol oOOy4deHHs y4eOHbIC 3aJaHus BBIOJIHEHBI, CTYACHT JIETKO
OPUEHTHUPYETCS B MPOMJIEHHOM MaTepHualie, IeMOHCTPUPYET CIOCOOHOCTh K aHAIUTUYECKOU JEATEIbHOCTH U
CaMOCTOATCIIBHOCTHb MBIIIJICHUA.

«XO0pomo» CTaBUTCA B Cllydae, KOrja TEOPETUUECKOE COAEPKAHNE Kypca OCBOEHO MOJIHOCTBIO,
06e3 mpoOenoB HEKOTOpbIE MPAKTHUECKHUE HAaBBIKM pabOThI C OCBOCHHBIM MaTepUaIOM C(OPMUPOBAHBI
HEJIOCTaTOYHO, BCE NPEAYCMOTPEHHbIE MPOrpaMMOil 0OydeHHs y4deOHbIE 3a/laHus BBITIOJHEHBI, CTYACHT
XOpOUIO BOCIPOU3BOJUT U3YyUEHHBII MaTepual, HO 3aTPYAHSIETCS IPOBECTU CPABHUTEIIbHBIN aHAIU3, AaTh
CaMOCTOSTEJIbHYIO OLIEHKY TOMY UJI1 HHOMY SIBJICHUIO.

«Y10BJIETBOPUTEJIBHO» CTaBUTCS B CIIy4ae, KOTJa TECOPETUUYECKOE COJIepKaHUE Kypca OCBOEHO
YaCTUYHO, HEKOTOpblE TMpaKTUYEeCKHE HaBBIKM  paboOThl HE  CcPOPMUPOBAHBI, MHOTHE
OpeIyCMOTPEHHBIE MPOrpaMMOil OOy4eHHUs ydeOHble 3aJaHusl HE BBINOJHEHBI, JHOO KadyecTBO
BBITTIOJIHCHUA HEKOTOPBIX U3 HUX OLHCHCHO YHUCIIOM 621JIJIOB, OJIM3KUM K MHWHHUMAJIbHOMY.

«HeynoBJIeTBOPUTEJBbHO» CTaBUTCS B Cllydae, KOIrJla TEOPETUYECKOE COJEpKaHHE Kypca He
OCBOCHO, HEOOXOIMMBbIE MPAKTHUUECKHE HAaBBIKU pabOTHl HE CPOPMHUPOBAHBI, BCE BBHIMOJIHEHHbBIE
yueOHbIe 3aJaHusl CcoJep:KaT TrpyOble OIMOKH, MAOMOJHUTEIbHAS caMoCTosiTeNllbHAas paboTa Hax
MaTepualioM Kypca He MPUBEJET K KaKOMY-JIMOO 3HAYMMOMY MOBBIIICHUIO KAUeCTBA BBIMOIHEHUSI YIEOHBIX
3aJJaHU .



TecThbl O AUCHUIIIINHE «AHTI/IKpI/ISI/ICHOE YupaBJjJeHHeE»

1. B opranu3zanusix skenareibHbl KOHQIUKTHI, KOTOpPhIE:

a) IOMOralT YBH/eTh Pa3H000pa3ue TOYEK 3pPeHus

0) mpUBOJAT K 00pa30BaHUIO MPOTUBOOOPCTBYIOIIUX TPYIIIUPOBOK
B) IPUBOJAT K YBOJBHEHUIO COTPYAHUKOB

') HET IPaBUIILHO OTBETA

2. OnepanusiMu 10 YIPABJICHUIO IEHHBIMU OyMaraMu CJeIyeT CUUTaTh:

a) IPUHSATHE PEIICHUI MO yIpaBlIeHUI0 6e3 cCOOpaHuii aKIIMOHEPOB

0) aHa/IN3 PHIHKA LeHHbIX OyMar ¥ BbIOOP HesIu MopTdesisi HeHHBIX Oymar
B) MPUHATHE PEUICHUH 10 YIIPABICHUIO C COOPaHHEM aKIIHOHEPOB

T') HET IPaBUIILHO OTBETA

3. KpymHble cIeKu COBEPIAlOTCS BHEITHUM YIPABIISIOIIUM C COTJIacUsl KOMUTETA:
a) yupeaurenen

0) opraHu3aTopoB

B) KPeNTOPOB

T') HET IPaBUIILHO OTBETA

4. B cTpykType HNpUUYUH TPYIOBBIX KOH(IIMKTOB Ha POCCUUCKMX Hpennpusatusx B 1995 r. naubonee
pacrpocTpaHeHHOI Oblja cieayromas:

a) HU3KUI YPOBEHb OILIATHI TPYAA

0) HeBbIIUIaTa 3apaOOTHOM MIIATHI

B) IJIOXKE YCIJIOBHSI pabOTHI

I') HET MIPaBUIILHO OTBETA

5. Ilonutuka, obecnedrBaronias IpaBOMEPHOCTh M JOIMYCTUMOCTh PUCKAa KOHKPETHOTO BHJa B PHUCKOBBIX
pelIeHUsX, pa3padaTbiBa€MbIX MPUMEHUTEIBHO K KOHKPETHBIM COIIMAIbHOOKOHOMUYECKHUM CHCTEMaM U
CUTYaLUsM — 3TO ... YIPABIEHUS PUCKOM

a) cucrema

0) rpynmna

B) CTpaTerusi

6. Puck, cBsi3aHHBIN C HEONIPEETEHHOCThIO BO3BPATa BIIOKEHHBIX CPEACTB U MOJYYEHUS J0XO0Aa
a) MapKeTHHT OBBIi

0) NHBeCTMIIMOHHBII

B) [Ipon3BoacTBeHHBIH



T') HET IPaBUJILHO OTBETA

7. Uem MeHbIIE 3HAYCHHSI OTKJIOHEHUH IO OCHOBHBIM IapaMeTpaM JEATEIbHOCTU MPEANPUATHS, TEM
MEHbIIIE:

a) IpuObLIH

0) OmacHOCTh

B) PHCK

I') HET IIPaBUJILHO OTBETA

8. HpaBo BHCIIHEIO YIIPABIIOMIECTO Ha CaMOCTOATCIIBHOC PacCIoOps>KCHHUEC HMYIICCTBOM OOJDKHHUKA

OTPaHUYMBACTCS OCYIICCTBJICHUEM CJEJIOK B OTHOIICHWH WMMYILIECTBA, HE MPEBBIMIAOIIETO ... OT
0aJaHCOBOM CTOMMOCTH aKTHBOB HA MOMEHT 3aKJIFOUCHHS CHAEIIKU:

a) 20 %

6) 10 %

B) 30 %

T') HET MPaBUIBLHO OTBETA

9. 13 BHemHux (akToOpoB CleAyeT OTMETUTh UCTOUHUKHU YIPABIEHYECKOIO PUCKa, BbI3BAHHbBIE KPU3UCOM
COLIMAJIbHO?KOHOMHYECKOI'O Pa3BUTHS CTPAHBI U OTJEJIbHBIX PETUOHOB, a TAK)KE PHIHOUHBIE HCTOUHUKHU:

a) COLMAIbHO3KOHOMUYECKOI'0 Pa3BUTHE YEIIOBEKA

0) MapKeTHUHT

B) COLMAJIbHOIKOHOMHUYECKOI0 PAa3BUTHS CTPAHBI

T') HET IPaBUIILHO OTBETA

10. Cnenuaiuct no yrnpaBieHHUIO B PUCKOBBIX CUTYyal[UsX:
a) yIpaBlieHeI]

0) pucKMeHeIKep

B) ITHAPIIHUK

T') HET IPaBUIILHO OTBETA

11. OcobenHocts mporecca OOOCHOBaHHUS CTPAaTETMW B AHTUKPU3UCHOM YIPABIEHUU OpraHU3anueit
COCTOUT B TOM, YTO Ha ... 3Tale NpeayCMOTPEHO 00s3aTelbHOe CPaBHEHUE MApKETHMHIOBOM CTpaTeruu u
IEITH, a TAK)KE PHIHOYHBIX BO3MOXXHOCTEH OpTraHU3aIiH

a) mepBoM

0) yeTBepTOM

B) TPEThEM

T') HET PaBUIILHO OTBETA

12. Tlpu nmepexoie BIaCTU XapaKTep COMPOTHBICHUS:
a) ynpoIaercs

0) ycJ10KHAAETCS

B) HE MEHSETCS

T') HET IPaBUIILHO OTBETA

13. Kpu3sncel, 0XBaThIBAOIIKE BCIO COLMAIBHOIKOHOMUYECKYIO CUCTEMY, HA3bIBAIOTCS:
a) o01Me KPU3UCHI

0) MUKPOKPHU3HUCHI

B) MAaKpOKPHU3HUCHI

T') HET PaBUIILHO OTBETA

14. CymiecTByeT TaKol METOJ peaTu3alii U3MEHEHU:
a) 100aBOYHBIN

0) TOTIOJIHUTENBLHBIIN

B) NPUHYAUTEIbHBIN

T') HET PaBUIILHO OTBETA



15. Komrmuiekc 00pa3iioB moBEACHUS, CBSI3aHHBIX C BBHITTOJIHEHHEM KaKOMIMOO0 (DYHKIIMH €€ UCIIOTHUTEIIEM,
Ha3bIBACTCS:

a) poJibIo

0) 3amaueit

B) hopmoii

T') HET IIPaBUJILHO OTBETA

16. Mepa npusHaHusa CIOCOOHOCTEH, MPEBOCXOICTBA 3HAHUM, 3aCIIyT, YCIIEXOB PYKOBOAMUTENS U YPOBEHb
BIIMSIHUS ATUX (DAKTOPOB HA UCTIOIHUTEILHOCTD MIOAYUHEHHBIX — 3TO:

a) YBaXKCHHE

0) mpecTHk

B) aBTOPHUTET

T') HET IIPaBUJILHO OTBETA

17. KomIuieke MepOnpHsITHiA, KOTOPHIC OPTaHHW3AIUsl HAMEUYACT BBIIIOJHUTE JUIs CTAOMIM3aI[UN CUTYAIlHH
Ha PBIHKE U 110 BBIXOY M3 KPU3HCA, — 3TO TaKas aHTUKPU3UCHAS MTPOrpamMMa;

a) IOMOJIHUTEIIbHAS

0) mob6aBoUHas

B) MApPKETHHIOBasi

I') HET IPaBHJILHO OTBETA

18. B Poccuu nenuinbHbI KO3 GUIIMEHT COCTABIISET:
a)4—>5

0) 20 — 22

B) 45

') HET NMPaBUJILHO OTBETA

19. IIpu co3nanum Mozenel OCHOBHBIX JIENIOBBIX CIIOCOOHOCTEH MOYKHO UCIOIb30BATh MATPHILY:
a) Borcona

6) Banbrepa

B) AHcopa

T') HET MIPaBUIILHO OTBETA

20. CocpenoroueHue AEATETbHOCTH PYKOBOAUTENEH OpraHU3allii Ha CTPATETHMYECKUX, MEPCIEKTHUBHBIX
HaIPABICHUSIX PAOOTHI C IEPCOHAIOM — 3TO ... AHTUKPU3UCHOTO YIIPABICHUS TIEPCOHAIOM:

a) cucrema

0) KOHLEeNIUs

B) MEXaHU3M

T') HET PaBUIILHO OTBETA

21. CormacHo J0ToBOPY MOAPSIa apOUTPaXKHBIN YIIPABISIOMIUM HECET MaTepUaTbHYIO OTBETCTBEHHOCTD 32
JIOJNITH TIPEATIPUSATHS:

a) BO3BHMKIIIHE MOCJe 3aKII0YeHHs 10r0BOpa Moapsaa

0) HeyperynupoBaHHbIE Tiepe]] paOOTHUKAMH BO BPEeMs JEHCTBHS €0 MOJTHOMOYUH

B) BO3HHUKIIIHE JI0 3aKIFOYCHUS JIOTOBOPA MOIPsiia TIepet TOCyaapCTBOM

22. O Hayane mpencTosimiel 3a0acTOBKM paboTo/AaTe b JOJDKEH ObITh MPEeAyNpekIeH B NMHCbMEHHOMN
dopme He mo3HEE YeM 3a:

a) 5 KaJleHJapHBIX JHEH

0) 10 kajneHIAPHBIX AHEH

B) 14 xaneHgapHbIX JHEN

I') HET MIPaBUIILHO OTBETA



23. IIporecc ynpaBieHUs] MApKETHHIOM, 110 KoTiepy, BKIIo4aeT 0TOOp TAKUX PHIHKOB:
a) HE3aBHUCUMBIX

0) eTbHBIX

B) IleJIeBBIX

T') HET IPaBUIILHO OTBETA

24. VYpoBeHb XO3siCTBA B II€JIOM, BKJIIOYAIOUIETO B ce0s B OOJblIEeH WIM MEHbBIIEH CTEneHu
WHTETPUPOBAHHBIX U HAIIMOHAJIBHBIX X0O3HCTBA CTPAH:

a) MakpoypoBeHb

0) MupoBoii ypoBeHb

B) Me3oypoBeHb

T') HET IPaBHIILHO OTBETA

25. Cuctema MepoOIpHUATHI 10 (PUHAHCOBOMY O3/I0POBJICHHUIO MPEANPUATHUS, PEATU3yEMbIX C ITOMOIIBIO
CTOPOHHHX FOPUIHMYECKUX WIN (PU3UIECKUX JIHIL:

a) pernaparus

0) crarHanus

B) cCaHAIUA

') HET IPaBUIILHO OTBETA

26. Pacyer WHIEKCOB U OIpeIelieHHe CHHTETUYECKUX I[IOKa3aTeled Uil OLEHKHM COCTOSHUS
JTUArHOCTHPYEMOT0 00BEKTa OCYIIECTBISETCS HA ... CTaAUK PaboThl ¢ HHPOpMAITUEi:

a) 3aKJIFOUUTEITLHOMN

0) BTOpOIi

B) MIEpBOI

T') HET MPaBUIBHO OTBETA

27. CocrosiHMe, KOrja IO KpaiHel Mepe oJHa CTPYKTypHas COCTaBIISIOILAS CUCTEMbl HAXOIUTCS B
IePEeXOJHOM IE€PUOJE, HO IPU 3TOM Ha COCTOSHHM CHCTEMbI 3TO BOOOIIE HE CKa3bIBaeTCs, — 3TO ...
COCTOSTHHE CHCTEMBI:

a) KBa3ucTadUJIbHOE

0) MUKpOCTaOMIIbHOE

B) MaKpOCTaOUIIbHOE

T') HET MIPaBUIILHO OTBETA

28. Kpusuc, oTpakarolMii HapylleHHEe 3aKOHAa MPOMOPLIUOHAIBHOTO pa3BUTUS  OOIIECTBEHHOTO
IIPOU3BOJICTBA, — 3TO TAaKOH KPHU3UC:

a) MOJIUTUYECKUHN

0) PKOHOMHUYECKHU I

B) CTPYKTYPHBIH

T') HET PaBUIILHO OTBETA

29. Bo B3anMOCBSI3U MeXy (QYHKIIMOHHPOBAHWEM M PAa3BUTHEM BO3HHUKACT TaKas TEHIACHIIUS Pa3BUTHS,
KOTOpasi BEIPAXKAeTCsl B IEPHOJNIESCKOM HACTYIUICHUH KPU3HCOB:

a) HMKJIuYecKast

0) cunycouanpHas

B) HEBPOTHYECKAS

T') HET MPaBUILHO OTBETA

30. Puck, cBsi3aHHBIN C HEOIPEIETICHHOCTHIO BO3BpaTa BIIOKEHHBIX CPEJICTB U MOJTYYCHHSI TOXO0Aa:
a) CTpaxoBOM

0) THBECTHULIMOHHBbI

B) MHHOBALIMOHHBIN

T') HET MPaBUILHO OTBETA



31. Yto He BXOAUT B (pa3bl KIIACCUIECKOTO YKOHOMHYECKOTO UK

a). IIuk npou3BoacTBA
0). [Togbem

B). Henpeccus

I). Kpusuc

). OuBieHue

32. DKOHOMHUYECKHH UK COCTOUT M3 ... (ha3

a). Tpex

0). IECTH
B). YyeThIpex
r). MATH

33. DkcrepHalbHbIC (AKTOPhI SIKOHOMHYECKOTO IUKJIA — 3TO TCOPUH, PACCMATPHBAIOIINE YKOHOMUYECKHUI
[IUKJT HATHYHEM. .. (PaKTOpOB.

a). TOJbKO BHEHIHHX
0). TOJIbKO BHYTPEHHHUX
B). BHYTPEHHUX U BHEUTHUX

') HET IPaBUIILHO OTBETA

34. CtpykTypa >KM3HEHHOI'O LIUKJIA PEANPUATHUS CBA3AHA C ...

a). ’KU3HEHHBIM IMKJIOM OCHOBHOI'0 BH/a MPOAYKIUH NMPeINPUATUS
0). pPa3BUTHEM KPU3HUCHBIX SIBJICHUN B 3KOHOMUKE
B). HAIMYUEM HEOOXOIUMBIX (PMHAHCOBBIX PECYPCOB

') HET IPaBUIILHO OTBETA

35. Kpusuc MOXeT mposBIATHCA ...

a). TOJIKO Ha MUKPOYPOBHE
0). TOJIBKO Ha MaKpOypOBHE
B). KaK HA MHKPOYPOBHe, TAK U HA MAKPOYPOBHe
r). T') HET IPaBUIILHO OTBETA

36. Kpusuc sBisieTcss HeTaTUBHBIM SIBJICHHEM.

a). Her, Tak Kak — 3TO He TOJILKO pa3pyllieHHe, HO H CO3JaHHe NMOTCHIHAIbHOH BO3MOKHOCTH
cObITa U NMepCcNneKTUBbI BLIX0/1A U3 Hero 0J1arogaps NajeHnIo neH

0). [a, Tak 3T0 pa3pylIieHHe NPUBBIYHON SdKOHOMHYECKOHN Cpebl

B). Jla Tak, Kpu3HC 3TO ABJIEHUE, KOTOPOE MPOTUBOPEUUT PHIHOYHOM SKOHOMHUKE

I). Her, Tak xak Bo BpeMs KpHU3uca — 3TO «ECTECTBEHHOM 0TOOP» B PHIHOUYHOM SKOHOMHKE

37. KpI/I3I/ICHLIe SABJICHUSA HCCYT MOJIOKUTCIIbHBIC TCHACHIIMU B 9 KOHOMUKY.

a). Jla, Ipu yCIIOBUH, €CITH 3TOT KPU3UC CUCTEMHBIH
0). Her
B). Ha

F) HCT MMPAaBUJIbBHO OTBETA

38. UHTepHanbHble (haKTOPHl IKOHOMUYECKOTO IUKIIA — 3TO TEOPUH, PACCMATPUBAIOIINE SKOHOMUYECKHIA
[IUKJI HAJTHYHUEM ... (aKTOPOB

a). BHYTPEHHUX U BHEIIHHUX
0). TOJIbKO BHYTPEHHHX
B). TOJIBKO BHELTHHUX

T') HET PaBUIILHO OTBETA

39. )Ku3HEeHHBIN OUKII MPEANPUITHS 3aBUCUT HE TOJIBKO OT 3aKOHOB PIHOYHOW SKOHOMHUKH HA ...
a). MHKPOYpPOBHeE
0). MaKpOypOBHE



B) HET IIPaBUJIBHO OTBETA
T') MEKPO ¥ MaKpO YPOBHH

40. KpI/I3I/IC SABJISICTCA 3aKOHOMCPHBIM ABJICHUEM B 9KOHOMUKE.

a). Her
0). TonpKo AJs KaUTATUCTUYECKON SKOHOMUKHI
B). Ha

T') HET IPaBUIBLHO OTBETA

41. AHTUKPHU3UCHOE yIIpaBJICHHUE — 3TO YIIPABJICHHUE ...

a). KOTOPOe T0JIKHO ObITh HANPABJIEHO HA MPeI0TBPallleHHe 0AHKPOTCTBA NMPeINPUATHI
0). HECOCTOSITEIIbHBIM MTPEATPUITHEM
B). B YCIIOBUSIX SKOHOMHYECKOTO KpHU3nca

T') HET MPaBUIBLHO OTBETA

42. AHTUKPHU3UCHOE yIIPaBJICHHE MOXKET MPEIyNpexaaTh OaHKPOTCTBA.

a). Jla. 1o onHa M3 33/1a4 AHTUKPHU3MCHOI0 YIIPABJICHHSA

0). Her. AHTUKpU3UCHOE YNpaBICHHE MOXKET IPUMEHATbCA TOJBKO Ha CTaJUU HAXOXKACHUS
HNPENIpUATUSI B KPU3UCE

B). Her. Oto 3agaua puck MeHeKMEHTa

r). Her. D10 3a1aua cTparern4eckoro MeHeKMEHTa

43. Uto HEe BXOJHUT B OCHOBHBIEC TPUHIUIIBI aHTUKPU3UCHOTO YIIPABICHUS

a). NPUHINI aJIeKBATHOCTH

0). €MHCTBO LIeJIel yIIpaBJIeHUs Ha Pa3HbIX YPOBHAX UEpapXuu
B). CHCTEMHBI! TIOAXO K PEIICHHUIO ITOCTaBJICHHBIX 33/1a4

r). NPUHIMI HAYYHOCTH

44. AHTHKPU3WCHOE YIPABICHUE MOXKET MPUMEHSTHCS K MPEANPHUATHSIM HE HAXOIAIIUMCS Ha CTaIuu
OaHKpOTCTBA.

a). Jla
0). Her
B). Ja, TOTBKO eciu Mpu 3TOM 3aUHTEPECOBAHO TOCYIapCTRO.

1") HET MPABUJIBHO OTBETA

45. Yrto wHe BXOOHUT B BHIbI q)HHaHCOBOFO O30pPOBJICHUA, TMPEAYCMOTPCHHLIC 3daKOHOM O
HECOCTOATCIIBHOCTH

a). BHemnee ynpasiieHue

0). KonkypcHoe npou3BoacTBo
B). Crpaterndeckoe ynpaBieHUE
r). beHuMapkuHr

46. MeHeKMEHT OaHKPOTCTBA — YIIPABJICHHE ...

a). HAIpPaBJIEHHOE HA IPUHYAUTEIbHYIO JTUKBUIALNIO

0). HaNpaBJieHHOE HA IPUHYIUTEJbHYI0 HJIH 100POBOJILHYIO JJUKBUAALMIO NIPeINPUATHUS

B). HECOCTOSITENIbHOCTRIO (OaHKPOTCTBO M YHpPaBJICHHE IPOLECCOM (PHUHAHCOBOTO O030POBJICHUS
IPEIITPUITUS

F) HCT MPAaBUJIBHO OTBCTA

47. beHYMapKHHT — 3TO ...

a). IIporpammHo-uesneBoe ynpaBJieHHe HHBECTHIHOHHBLIMH, HMHHOBAIMOHHBIMH "
MAPKETUHIOBbIMU IPOEKTAMH HA OCHOBE PHIHOYHOH OLCHKH KOHKYPEHTHBIX No3uuuii ¢Gpupmsl,
JIy4llIero MUPOBOIo ONbITA B JAHHOW 00JIACTH M IyTeH ero 0CBOEHUS U Pa3BUTHS



0). npeoOpa3oBaHue (GUPMBI Ha OCHOBE IEpexoja OT YNPABICHHUS OTICIbHBIMU OIEpalUsiIMU K
yIpaBICHUIO MEXPYHKIIMOHATBHBIMU OM3HEC-TIPOIIECCaMH, KOTOPbIE 3aKaHUMBAIOTCS YAOBJIETBOPEHUEM

noTpeOHOCTEH BHEIIHUX (PBIHOYHBIX M BHYTPU(PUPMEHHBIX KITHCHTOB

B). YIIpABJIICHUE, HAIIPAaBJICHHOC Ha pCalu3allui0 CTPATCrud pa3BUTHA MIPCANPUATHA COIIAaCHO

N3MCHAIOMUMCS YCIIOBUAM BHEIITHEH CpCablL

F). YIIpaBJIICHHUE PUCKaMU, HAIIPABJICHHOC HA CHUXKECHUEC ITOTCPb OT BO3MOKHBIX HETAaTUBHBIX CI/ITyaHI/Iﬁ

48. IlpeoOpa3oBanue ¢GuUPMBI Ha OCHOBE IepexoAa OT YIPaBICHUS OTIEIbHBIMU ONEpalusiMU K
YIPaBJICHUIO MEX(YHKIIMOHAILHBIMU OW3HEC-TIPOLIeCCaMH, KOTOpPbIE 3aKaHYMBAIOTCS YIIOBIETBOPECHHEM

NOTPeOHOCTEH BHEIIHUX (PHIHOYHBIX) U BHYTPU(DUPMEHHBIX KIMEHTOB — 3TO ...

a). Kpusuc-menemxkmMeHT

0). AHTUKPU3UCHOE YIIPABICHUE
B). CTpaTernyecKuii MEHEeIKMEHT
r). PEMHKUHUPUHT

). Puck-menemxmeHT

49. Uto HE BXOJMT B BUBI CXEM PECTPYKTYpPH3AIHH

a). MEXTOCYIapCTBEHHbBIE
0). MeCTHbIe

B). BHeCy/1IeOHbIC

r). peruoHanbHbIe

50. Peectp TpeboBaHuUi KpeAUTOPOB MPEAYCMATPUBAET ... oUepeau (eil).

a). TpH
0). BOCEMb
B). YeThIpE
r). IAATh

51. Peuienue o npu3sHaHUM JOJKHUKA OAHKPOTOM BBIHOCHT ...
a). ApOuTpaxubii cyn PO

0). CoOCTBEHHUK NPEIIpUATHS

B). Kpeaurop

r). Cynsi o6mieit ropucaukimu PO

52. BeIKyT npeAnpusTHs €ro COOCTBEHHUKAMH sBIsieTCs (POPMON aHTUKPU3UCHOTO YIPABJICHHUS.
a). Brikynats npeanpusitue CoOCTBEeHHUKAMH HE pa3periaeT 3aKOHOAaTeIbcTBO PO

0). Ha

B). Her

T') HET MPaBUIBHO OTBETA
53.Pemienune o TUKBUAIUN TIPEANPUATUS IPUHAMAIOT ...

a).
0).
B).
r).

apOUTpaKHBIN yIpaBISIOLIUI

cya PO

MCCTHBIC OpTaHbI FOCY}I&pCTBGHHOﬁ BJIaCTH
cOOCTBEHHMK NpeANPUATHS

54.9tarbl, ¢ KOTOPBIX MOXKET Ha4aThCsl apOUTPaKHOE YIIPABICHHUE

a).
0).
B).
r).

55. Kareropuu HaJIOrOIIaTENbIIMKOB, B OTHOIIEHHH KOTOPBIX HE MOXKET

Ha0nronenne, KOHKypCHOe IPOM3BOACTBO B OT/ACJBHBIX CJIY4asiX
(¢buHaHCOBOE 03/10POBIICHUE

MHUPOBOE COIJIaLIEHUE

KOHKYpPCHO€ IPOU3BOJICTBO

6aHKpOTCTBa «BHCIIHEC YIIPABJICHUC)

MPUMEHSATBCS MpoLeaypa



a). HHAUBHAYAJbHbIE NPeANPUHUMATEIN

0). MYHUITUTIATIBHBIC TIPETPUATHS

B). IOpUIMYECKUE JTULA

T') HET MPaBUIBLHO OTBETA

56. Moparopuii Ha yIOBIETBOPEHUE TPEOOBAHUI KPEAUTOPOB — 3TO ...

a). OTKa3 OT BHIIUIATHI KPEIUTOPCKOM 3a/10J5KEHHOCTH

0). BpeMEeHHAasi OTCPOUKA M0 YIIaTe KPeAUTOPCKOM 3a101KEHHOCTH
B). CIUCaHHUe KPEeTUTOPCKOM 3a/10J5KEHHOCTH B Cy/I€OHOM MOPSIKE

r). pPECTPYKTYypHU3alus KPEAUTOPCKON 3a10JKEHHOCTH

57.Mepsl 110 OrpaHUYECHUIO IIOJITHOMOYMM KPEIUTOPOB

a). CIIMCaHUE KPEIUTOPCKOM 3a10JKEHHOCTU
0). OTMEHA paHee MPUHATHIX Mep M0 o0ecredyeHU 0 TPeOOBAHUI KPeIUTOPOB
B). MEPECMOTP BCEX JIOTOBOPHBIX 0053aTEILCTB

T') HET MPaBUIBLHO OTBETA
58 . uunmatopsl BO30YKACHUS POLETYPhl HECOCTOATETLHOCTH

a). ApOutpaxusiii cyn PO

0). OpraHbl MECTHOT'O CaMOYITPaBJICHHS
B). cOOCTBEHHUK MpeINnpUATHS

T') HET PaBUJIBHO OTBETA

59 Karer OpHHU OTOJDKHHUKOB, K KOTOPBIM HE IPUMCHACTCS IPOUCAYPa BHCIHIHCTO YIIPABJICHUA

a). aKIIMOHEPHBIE O0IIECTBA 3aKPHITOTO THUIIA
0). KpeIUuTHbIE YUpeKICHUSs
B). AKIMOHEPHBIC 0OIIECTBA OTKPHITOTO THIIA

T') HET MIPaBHJIBLHO OTBETA
60. IIpouenypy BHEUTHETO YIIPABJICHHUS MOKHO BBOJIUTH Ha 10 JeT.

a). Ja, ni1st Bcex npeanpusiTuii

0). Ha, nas  rpagoo0pasyoumux MNpeInpusiTUd W NMOJ TapaHTHUM OPraHa MeCTHOIro
CcaMOyINpaBJICHUSA

B). Ja, ecnu Tak pemni BHEIIHUN yIIPaBIISIIOIIMN U coOpaHue KpeIUTOPOB

r). Her

61. OcHOBaHus, IPU KOTOPBIX OTOBOP IO OTAEIBHBIM CAEIKAM IIPU3HAETCS HEIEHCTBUTEIIBHBIM

a). €CJIM CZeJIKa HE COBEPIIEHA C 3aMHTEPECOBAHHBIMU JIUIIAMU

0). €CJIM B pe3yJibTaTe HCIOJTHEHHUS CIeJIKH KPeauTOPaM MOryT ObITh NPHYMHEHBI YOBITKH

B). €CJIM CJIeJIKa HE CBS3aHa C BBIILIATOMN JOJIM B UMYIIECTBE JOKHUKA YYACTHUKY JIOJDKHUKA B CBS3U

C €r0 BBIXOJIOM M3 COCTaBa YYaCTHHKA JTOJKHUKA
T') HET PaBUIILHO OTBETA
62. Pemienne o npMMEHEHNH K JOJDKHUKY IIPOLEAYPHI BHEIIHETO YIIPABICHUS IPUHUMAET

a). ApOuTpaxxkHblii cyq

0). KpEeIUTOPHI

B). COOCTBEHHUK MPEAIPUSITHS
r). BHEIIHUW YIIPABJISIOIUN

63. Jlomyckaercs cleayromas Mepa MO BOCCTAHOBIEHHUIO IJIATEKECIOCOOHOCTH JOKHUKA BO BpeMs
BHEIITHETO YIIPABJICHUS: UCIIOTHEHUE 0053aTeIbCTB COOCTBEHHUKOM MMYIIECTBA JTOJDKHUKA.
a). Her

0). HMa
B). ToNbKO 7151 KPEAUTHBIX YUPEKACHUIN
r). TonbKO 7151 MPEANPUATHN, HAXOIAIINXCS B MYHUIIATIATLHON COOCTBEHHOCTH

64. IIporierypa BHEIIHETO YIIPaBIEHUS — JTO MpoIleypa OaHKPOTCTBA, HATIPABJICHHAS HA ...



a). JMKBUAALUIO JTOJDKHHKA, C TIepeadeii MOJTHOMOYHA apOUTPaKHOMY YIPaBIISIOIIEMY

0). BOCCTAHOBJICHHE TUIATEKECITOCOOHOCTH JOJKHUKA, 03 repefadei MOTHOMOYUN apOUTpaKHOMY
YIPaBIAIOLIEMY
B). BOCCTAHOBJICHHE IJIATEKECIIOCOOHOCTH JOJIKHHKA, c nepenpavei MOJTHOMOYU M

apoOMTPa:KHOMY YNPABJISAIONIEMY
T') HET NPaBUIBLHO OTBETA
65. Peectp TpeboBaHU KpPeIUTOPOB BO BpeMs MPOIEAYPHl BHEIIHETO YIPABICHHUS COCTOUT U3

ouepenei.

a). ceMH
0). MATH
B). Tpex

T') HET IPaBHIILHO OTBETA
66. IIpoueypa BHEIIHETO YIIpaBiICHUSI BBOJUTCS CPOKOM HA ...

a). 1 rox

0). 18 mecsineB
B). 5 nmer

r). 2 rona

67.Y100bI IpU3HATH JODKHUKA OAHKPOTOM, KPEIUTOPCKAs 33J0JKEHHOCTD JIOJKHA COCTABIISITH HE MEHEe

... pyOuiei.

a). 200 000

0). 500 000

B). 300 000

r). 100 000

68. KpeauroBanue noj 3ajior — 370 ...

a). BbIJIa4a KPEUTA M0J] TAPAHTUU OPTraHOB TOCYIaPCTBEHHOM BIaCTH
0). aBaHC MOJI 3amachbl

B). BbIJIa4a KPEIUTA [OJI TAPAHTUU TPETHUX JIHII

r). KpeIUMTOBAaHME HA YCJOBHSIX TMepedadyd 3amacoB IMOA KOHTPOJb 3aeMIUKa €
NpeI0CTABJIEHUEM MOCTETHUM COXPAHHOH PACTUCKH

n). nepeaayva 3anacoB MojJ KOHTPOJIb 3aUMO/1aBIA

69. dupma «hakTop» — ITO OpraHu3aIus, KoTopas ...

a). pojaeT 1eOUTOPCKYIO 33 J0DKEHHOCTh

0). NOKyNaeT 1e0MTOPCKYIO 32/10/1’KEHHOCTh
B). CHHCHIBAET AEOUTOPCKYIO 3a0JKEHHOCTb

r). ynpasJjsieT 1e0UTOPCKOIi 3210/15KeHHOCThIO

70. AKTHBBI, Ha KOTOPbIE HE PAaCIpPOCTPAHAETCS] METO YCKOPEHHOM aMOopTH3aluu

a). HNOJBM)KHOM COCTaB aBTOMOOWJIBHOIO TPAHCHOPTA, MO KOTOPOMY HAuyUCIEHHE aMOpPTU3aLUU
IIPOU3BOJIUTCS 110 HOPMaM, OIPEJEIIEHHBIM B IPOILIEHTAaX OT CTOMMOCTH aBTOMAIIMHBI, 0OTHECEHHOH k 1 000
KM UX (paKTHUECKOro mpobera

0). BCE BUbI MAIIMH U 000pyI0BaHUS,

B). YHUKAJbHAsl TEXHUKA U 000py/l0BaHHe, MALIUHBI U 000pPY/I0BaHHE HOPMATUBHBIM CPOKOM
¢JIy:KO0bI 10 3 J1eT

r). BCE BH/JIbI MAIlIMH ¥ 000pYyI0OBaHUS 32 UCKIIIOUEHUEM TeX, KOTOpPbIE HAXOATCA B 3aj10Te

71. VICTOYHWMKM WHBECTHUIIMA Ha HECOCTOATENIbHBIX NPEANPUATHIX, KOTOPhIE MOYKHO OTHECTH K

BHYTPEHHUM
a). OaHKOBCKHUE KPEIUTHI

0). HepacnpeJejJeHHass NpHObLIb, aMOPTHU3ALMOHHBIC OTYHCJICHHS, COKPAILLCHHE M3AePiKeK
NPOU3BOACTBA

B). PECTPYKTYpHU3aLUA KPEAUTOPCKOM U 1eOUTOPCKOH 3a/10JKEHHOCTH

F). JA0XO0AbI, ITOJTYYCHHBIC OT OIITUMH3all CTPYKTYPHBI KaltuTaia



72. @aKTOPHUHT MO3BOJISIET ...

a). YCKOPHUTH 000paYuBaAeMOCTH 000POTHBIX CPEICTB
0). MOJIYYUTh I€OUTOPCKYIO 33JI0JDKEHHOCTD B CYICOHOM TOPSIAKE
B). CHHCaTh 1EOUTOPCKYIO 3a/10JKEHHOCTD

T') HET NPaBUIBLHO OTBETA
73. [1nan BHEUTHETO yIPABJICHUS — 3TO MPOLEAypa, HAIIpaBJICHHAs Ha ...

a). BOCCTAHOBJICHHE IIJIATEKECHOCOOHOCTH MpeAnpusTUss 0e3 OTCTpaHeHUs OBIBIIEr0 PYKOBOJCTBA
MPEAIPUATHS OT 3aHUMAEMOM JOJKHOCTH

0). BOCCTAHOBJIEHHE  IIATEKECIOCOOHOCTH TMPEANPUATHS €  OTCTPAaHeHHeM  ObIBLIEro
PYKOBOJICTBA NPeANPUATHS OT 3aHUMAEMOM J0IKHOCTH

B). JUKBUJIALUIO TIPEIIPUITUS TOJKHUKA

T') HET IIPaBUJILHO OTBETA
74. MeTtox YCKOPEHHOro IiepeHoca OallaHCOBOW CTOMMOCTH OCHOBHBIX ()OHIOB Ha H3JCPKKH
IPOM3BOJICTBA U OOPAIICHHUS — ITO ...

a). KOHCEpBalUs MPOU3BOJICTBA
0). MpoCTasi aMOPTU3ALIMS
B). YCKOpPEeHHAasi aMOpTH3alus

') HET IPaBUIILHO OTBETA
75. Bunpl ¢pakropuHra

a). TPaAULMOHHBIH
0). JIOJITOCPOYHBIN
B). OeccpouHbIii

r). CPOYHBII

76. HpI/I YCKOpeHHOﬁ aMOpTHU3allii HOPMbI aMOPTHU3allMOHHBIX OTYHCJIICHUN MOKHO YBCJIHWYHUTD B ... pa3a.

a). 2
0). 3
B). 4

') HET NMPaBUJILHO OTBETA
7°7.BHEmIHNE HCTOYHUKHA HHBECTUIIMN HA HECOCTOATEIIBHBIX MPEINPUITUIX

a). cOepe:keHus TPakIaH, JUYHbIC JeHEeKHbIe CPEACTBA yUpeAuTeaeil NpeAnpuATHs 10/KHUKA,
HHOCTPAHHBbIE 1eJieBble MHBECTHLMHU

0). CHU)KEHHE HENIPOU3BOJCTBEHHBIX U3/IEPIKEK

B). ONTUMM3ALIMSI HAJIOTOBBIX IJIATEXEN

F) HCT IIPABUJIBHO OTBETA

78. HNHBECTULIMOHHBINA HAJIOTOBBII KpCAUT MOKCT OBITh MpeaOCTABJICH CPOKOM ...

a). ot 1 roaa 1o nsiTv Jier
0). oT 3 net 10 7 net
B). no 15 net mox rapaHTUM TOCyaapcTBa

1") HET IMPABUJIBHO OTBETA

79. IlpsimMas caHauys IPEANPUATUS — ITO ...

a). npsiMoe HHBECTUPOBAHNE B NPeNPUsITHE C LeJbI0 MOTralleHus 3210JIKEHHOCTH
0). M3MEHEHHUE NIEPBOHAYAIIBHBIX CPOKOB M YCIOBUM OIUIATHI 3a10JKEHHOCTH MPEANPUATHUA.
B). METOJI PECTPYKTYpPHU3ALMUA KPEAUTOPCKON 3aJ0JKEHHOCTH, IPU KOTOPOM B CYET €€ MOTralieHUs

KpEAUTOPY NMEpPEAACTCI UMYILECTBO TOJKHUKA
T') HET PaBUIILHO OTBETA

80. PecTpykTypH3arius 3aJ10JDKEHHOCTH MOYKET UCIIOIB30BATHCS C ITOMOIIBIO BEKCEITLHOTO O0paIeHUS.
a). Her
0). Ja, HO TOJIBKO MPH COTJIACUU OPTaHU3aIMH BBIIABIIICH BEKCETh

B). Ja

T') HET PaBUIILHO OTBETA



81. IlpeumyimecTBa, KOTOpPbIE MOXET MPHHECTH MepeoGopMIIeHHEe 3aJ0JDKEHHOCTH B BEKCEJIbHBIC
00s13aTeIbpCTBA

a). €CTh BO3MOYKHOCTb HE IUIATUTh IO CBOMM 00513aTeNIbCTBAM

0). yiay4dimaercss (pMHAHCOBOE COCTOSIHHE NPeINPHUSTHS, NEePeHOCHTCS CPOK BBIILIATHI J0Jra,
NPOLEHTHI YMEHbIIAKTCH HJIH JUKBHIHPYIOTCS

B). CIIMCBIBAETCS 4YaCTh KPEAUTOPCKOU 3a/10JKEHHOCTH

I). CIMCHIBACTCS KPEAUTOPCKast 33 10JDKEHHOCTh

82. IHBECTULIMOHHBIN HAJIOTOBBIN KPEIUT — 3TO ...

a). OTHECEHUE CpOKa YIUIaThl HAJlora Ha CpoK OT 3 A0 12 MecsleB € MO3TANHBIM MOTAlIEHUE
3aJJ0JKEHHOCTH

0). YCIIOBUS, KOTJa CyMMa 3a/10J5KEHHOCTH BBIIUIAYMBAETCS I0ATAITHO, a HE BCS Cpasy

B). OTHECEHHUE CPOKa yIUlaTa Hajora Ha Cpok oT 1 70 6 MmecsIeB, HO ¢ €IMHOBPEMEHHOM BBIILIATON
BCeH CYMMBI 3aJI0JIKCHHOCTH IO UCTCUYCHUHN YCTAHOBJICHHOI'O CpOKa

r). OTHeCeHHe CPOKA YIJIATHI 32/10J5KEHHOCTH 10 HAJIOTaM € onpeJeIeHHbIMU YCJI0BUSMH

83. MeTo/ibl pECTPYKTYpHU3ALUU KPEAUTOPCKON 33JJOKEHHOCTH ITyTeM 0(OpPMIIEHUS! OTCTYITHOTO

a). nepefaya aKkUuMii B cYeT MoOraimieHus 3aJ0/LKEHHOCTH, Iepeiaya MMYIIECTBA AO/LKHMKA B
cYeT MorameHus 3a10/KeHHOCTH, epeadya NpaB TPedoBaHMii B CHeT MOrameHust 3a10J5KeHHOCTH
0). norameHune 3aJ0KEHHOCTH TOJIBKO Tepe]] 00 KETOM

B). HIOJTHOE TIOTallIeHUE 33J0JDKEHHOCTH

') HET IPaBUIILHO OTBETA

84. HasioroBblif KpeIUT — 3TO OTHECEHHE CPOKA YIUIATHI HAJOra Ha CPOK OT...

a). 1 roga 0 15 €T ¢ MOATAMHBIM MOTalIeHUEM 3a10DKEHHOCTH
0). 3 10 12 MecsinieB ¢ MOATANHBIM MOTalIeHUEM 3a/10/I2KEHHOCTH
B). 3 10 12 MecsIieB ¢ eIMHOBPEMEHHBIM ITOTAIIICHUEM BCeH CYMMBI 110 OKOHYaHUHU CPOKa

T') HET IPaBUIILHO OTBETA

85. CyneOHas nporieaypa pecTpyKTypHU3auu J1eOUTOPCKON 3a/10JDKEHHOCTH HAYMHAETCS C ...

a). B3BICKaHHUS MTPOLIEHTOB 32 MOJIb30BaHUE Yy)KUMU JICHbraMu
0). MIPU3HAHUS 33]J0JKEHHOCTH JIOJDKHUKOM

B). MO/Ia4M MCKOBOIO 3asiBJIEHHUS B CY/I

T). UCTIOJTHEHUS 0053aTebCTB

86. IIponaxka 1eGUTOPCKOM 3aOIKEHHOCTH — ITO ...

a). nepegayva npasa Tpe0oBaHusA
0). B3BICKAHUE 33JI0JDKEHHOCTH Yepe3 CyII
B). CrHcaHue 1eOUTOPCKOM 33 JOKEHHOCTH

T') HET PaBUIILHO OTBETA

87. Mepbl 11 yMEHbIIIEHUS TeOUTOPCKOM 3a/10;KEHHOCTH

a). paboTaTh KaK MOKHO C MEHBIITUM YHCJIOM KIUEHTOB

0). HCKH B CyA, CKHAKH Ha IEHbI Ha JOCPOYHYIO OILIATY NPOAYKIHUH, COCTABJICHHE AKTOB
CBEpPOK

B). paboTa Kak MOKHO ¢ OOJIBIITUM YHCJIOM KIINEHTOB

F) HCT MPAaBUJIBHO OTBCTA

88. Cnenndrika cOBpeMEHHOM KPEAUTOPCKON 33I0IKEHHOCTH B Poccun

a). OHa MMeeT OI0/IKETHOE TPOUCXO0XKIECHNE
0). OHA He peajibHa K B3bICKAHHIO
B). M0 HEel OTKa3bIBalOT B3bICKUBATh B CYJIEOHOM MOpPSIKE

T') HET MPaBUILHO OTBETA
89. CpoK MCKOBOI TaBHOCTH, YCTAaHOBJICHHBI B PD



a). 3 roga

0). 1 rox
B). 10 net
r). 5 nmer

90. 3asBeHne 0 B3bICKAHUHU ,I[e6I/ITOpCKOI71 3a10JDKCHHOCTH HAaAO HAITPABJIATH B ...

a). €BPOIICHCKUN Cy 10 IIpaBaM 4eJIOBEKa
0). KOHCTUTYITUOHHBIN cya PO

B). CyJipl 001IEN IOPUCIUKIINN

r). apouTpa:kublii cyn PO

91. OcHoBHOE MpaBWJIO YIIpaBieHUs AEOUTOPCKOI 3a0IKEHHOCThI0O — 000pauuBaeMOCTh JAeOUTOPCKOM
3aJI0JDKEHHOCTBIO B ... 000paunBaeMOCTH KPEIUTOPCKOH 3a10J1’KEHHOCTH.

a). pyOssIX T0KHA OBITH PaBHOM
0). THSIX TOJKHA OBITH OOJIBIIIE
B). JHAX J0JI’KHA OBITH MEHbIIIe

T') HET IPaBUIILHO OTBETA

92. CyurHocTh 10roBopa IeCcCuu

a). BbIJ[aya rapaHTHil 00 UCIOJTHEHUH 00SI3aTEIbCTB TODKHIKA OpraHaMi MECTHOTO CaMOYIIPABJICHHSI
0). 3aMeHa KpeuTopa B J0r0BoOpe

B). UCIIOJTHEHUE 0053aTeIbCTB JIODKHHKA COOCTBEHHMKOM HMYIIIECTBA JODKHHUKA

r). MepexoJ1 mpaBa COOCTBEHHOCTH

93. He ObIBaer ... qeOUTOPCKON 33JOJIKSHHOCTH.

a). MIPOCPOYCHHOM
0). JIOJITOCPOYHOM
B). KpPaTKOCPOYHOI
r). CpeHeCpOYHOoi

94. JIukBumanus «poOJEMHBIX 30H» — 3TO ...

a). HAIlpaBJIeHUs AeATeJbHOCTH, KOTOPbIe IPHHOCAT MAKCUMAaJIbHbIe YOBITKH

0). ¢unnanpHas ceTh MPeANpHUATHS

B). T€ HalpaBJIEHUs JAEATENILHOCTH NPEANPHUATHS, KOTOpble 3aHMMalOT HauOoJblllee BHUMaHHE
PYKOBOJICTBA MPEITPUATHUS

I). HOBbIE HHBECTHIIMOHHBIE TPOESKTHI

95. DxoHomuueckue 3P HEKThl, KOTOPbIE MOXKET JaTh MHBEHTapHU3alus U 0pOpMIIEHUE aKTHBOB

a). NnoJiyuyeHHe JOMOJHHUTEIbHBIX J0XO0A0B, POCT KAaNUTAJIW3ALUUH, B CHH)KEHHE HAKJIATHBIX
Pacxo0B Ha coJlep:kaHue N30bITOYHBIX MPOU3BOICTBEHHBIX MOILIHOCT e

0). 6osee 3(hPeKTUBHOE NCIIOJIB30BAHNE TPYIOBBIX PECYPCOB

B). CHIDKEHHE PAcX0I0B MO 3apabOTHOM IuiaTe

T') HET IPaBUIILHO OTBETA

96. B aHTUKPU3UCHON IPOrpaMMe JIOJIKHO OBITh OTPaXEHO ...

a). o0s13aTesbHOE coKpalieHue pacxooB Ha DOT

0). HCNOJIb3yeMble pecypchbl, CPOKH MNpOrpaMMbl, OKHAaeMble Ppe3yJbTaTbl NPOrPaMMBblI,
ONKCAHME MEPONPUATHII M UX 000CHOBAHHUE, HCIIOJHUTEIH MPOTrPaMMbI

B). 00s3aTeNbHOE COKpallleHue COTPYAHUKOB NPEAIPUITHS

F) HET MMPAaBUJIBHO OTBETA

97. MeponpusiTHsi, KOTOpbIe BKIIIOYAET B ce0s MOHATHE YIOPSAJ0YSHHUE 3aKyTIOK

a). CHM)KeHHe 3aKyNOYHbIX IeH, ONTUMHU3alHUs YPOBHS 3amacoB, NOBbINIEHHE KaiecTBa
3aKYIIOK

0). MTOBBIIIEHUE OTIYCKHBIX LIEH HA CBOIO MPOAYKIIHIO



B). paboTa TOJNBKO IO MpeAoIIaTe
') HET MPaBUJILHO OTBETA

98. Ilo ¢dopmyne Txp = auckoHT / (CTOMMOCTb (PMHAHCOBBIX CPEIACTB  CTOMMOCTh XPaHEHHs)
pPacCUUTHIBACTCH ...

a). 0’KU/IaeMBI{ TIEPUO]] HAKOIUICHUS 3aI1acoB

0). 07KHM/1aeMblil IEPHO/I MOTPedJIeHU 3a1aCOB

B). CTOMMOCTb 3aI1acoB

T') HET IPaBUIBLHO OTBETA

99. ITonokuTEIBLHEIC CTOPOHBI 3aKJIFOYCHUS JOJITOCPOYHBIX JOIOBOPOB

a). CHUIKEHME LeH

0). 3KOHOMMUS Ha CKUIKAX

B). AKOHOMHUS Ha MacIiTadax MmocTaBoOK
r). CcTAa0UJIBLHOCTD MOCTABOK

100. CoxkpallieHrue YMCICHHOCTH COTPYIHUKOB OPraHU3AIMH MOKET MPUBECTH K BBIXOJY M3 KPHU3UCHOU
CUTYaIlUH.

a). Jla Bcerma

0). ToJbKO NpPH COrJIACOBAHUM C JAPYTHMH MEPONPHUSITUSIMU O BBIBOAY MNPEeINPUATHS U3
KpHU3Hca

B). Her

T') HET IPaBUJIHHO OTBETA



JUCT PETUCTPAIIMA U3MEHEHUI

/o

ConeprxaHue U3MEHEHUs

W3MeHEeHHBIE ITyHKTEI

Pewmenue YueOHO-
METOIUYECKOTO
coBeTa




